
 

 

Session: Adapting to National Performance Measures for 

Independent Living and Respite Care 

Scenario background information, work plans and discussion questions. 
 
Background 
• High Hopes County has sponsored an SCP program for the past 19 years.  
• They have a total of 100 active SCP volunteers and 4 stations. 
• The program receives state funding from the Department of Veterans 

Affairs and the local offices on aging.  
• The High Hopes County SCP grant is on an April 1 funding cycle so the 

FY13 continuation grant is due in January.   

 
 
Discussion Questions 
1. Do the activities outlined in the work plans fit with the National Performance 
    Measures? 
 
2. What would you do to transition these work plans into National Performance   
     Measures? 

Are the activities appropriate?  
How would the outputs need to change? 
How would the outcomes change?  
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