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Glossary

· Army
A large organized body of armed personnel trained for war especially on land.
· Armed Forces of the United States

A term used to denote collectively all components of the Army, Navy, Air force, Marine Corps, and Coast Guard.

· Combat Veteran

Veterans who have been in war.

· Community

A unified body of individuals.
· Culture

The set of shared attitudes, values, goals, and practices that characterizes an institution or organization .
· Cultural Competence

Demonstrated when organizational leadership is capable of crossing cultural divides within organizations and establishing cooperative frameworks between communities and groups from different cultures.

· Cultural Awareness/Cross Cultural Competence
Refers to one’s ability to understand, respect, appreciate, and interact with people from diverse cultural backgrounds and those with different values, beliefs and practices. Military CME

The ability to quickly and accurately comprehend a culturally complex environment, and then appropriately and effectively act to achieve the desired effect-US Air Force Fact Sheet
· Diversity
 Refers to involving people of diverse backgrounds and cultures-Fieldstone Alliance.
· Cultural Literacy

Understanding your individual cultural patterns and knowing your cultural norms.-Military Review

· Cultural Norms
 The standard, model, or pattern a specific culture, race, ethnic, religious or social group regards as typical. Cultural norms include thoughts, behaviors, and patterns of communication, customs, beliefs, values and institutions.
· Cultural Proficiency

Implement changes to improve services based upon cultural needs, do research and teach.-Diversity and Inclusion-VA

· Cultural Pre-Competence

Explore cultural issues, are committed, assess needs of organization and individuals.
· Deploy
To place in battle formation or appropriate positions.
· Engage
To induce to participate.
· Homeless
Having no home or personal place of residence.
· Inclusion

· Refers to purposefully integrating the perspectives and opinions of individuals at various levels within an organization.

· Invisible Wounds
Psychological deployment related injuries.

· Marines
One of a class of soldiers serving on shipboard or in close association with a naval force; specifically: a member of the United States Marine Corps.
· Mentor

Someone who teaches or gives help and advice to a less experienced and often younger person.
· Military

Of or relating to soldiers, arms, or war.
· Military Installation

A base, camp, post, station, yard, center, or other activity under the jurisdiction of the Secretary of a Military Department or, in the case of an activity in a foreign country, under the operational control of the Secretary of a Military Department or the Secretary of Defense. - US Department of Defense 2005.

· Navy
The complete naval establishment of a nation including yards, stations, ships, and personnel.
· Reintegrate

To integrate again into an entity : restore to unity.
· Resilient
Tending to recover from or adjust easily to misfortune or change.
· Service
The occupation or function of serving.
· Soldier

An enlisted man or woman.
· Transient

Passing through or by a place with only a brief stay or sojourn <transient visitors.
· Veteran

Any person who served honorably on active duty in the armed forces of the United States.
· Visible Wounds
Physical deployment related injuries.
Acronyms
· OEF-Operation Enduring Freedom
· OIF-Operation Iraqi freedom

· OND-Operation New Dawn
· WIA-Wounded in Action
· UCMJ-Uniform Code of Military Justice
· VSO-Veterans Support Organization-Acronyms from The Mission Continues
Veteran and Military Demographics

Each service member and veteran is unique and has their own story of what it was like to serve in the United States Armed Forces. After service is over and they begin the process of learning to re-adjust to civilian life, they move on and continue to add to that story. Some can tell you what it is like to be homeless, a student or wounded following their service. Others can tell you what it is like to be a Habitat volunteer, homeowner, or a small business owner. Whatever happens next in their civilian lives, it becomes a part of their story.
Active Duty Personnel
According to the Demographics report by the Department of Defense (2010), the total number of active duty military personnel is over 3.6 million strong. The Army has the largest number of Active Duty members (561,979) followed by the Air Force (329,640), the Navy (323,139), and the Marine Corps (202,612). There are also 41,327 Active Duty members of the DHS’s Coast Guard. 
Women, make up 14.4 percent of the DoD Active Duty force, while men make up 85.6 percent of the DoD Active Duty force. Less than one-third (30.0%) or 425,130 of Active Duty members identify themselves as a minority (i.e., Black or African American, Asian, American Indian or Alaska Native, Native Hawaiian or other Pacific Islander, multi-racial, or other/unknown) (iii).
While the Active Duty population is located throughout the world, the three primary areas in which Active Duty members are assigned are the United States and its territories (86.4%), East Asia (7.0%), and Europe (5.7%). The ten states with the highest Active Duty military populations are California (159,380), Virginia (127,981), Texas (123,879), North Carolina (116,114), Georgia (74,235), Washington (62,409), Florida (57,558), Hawaii (47,531), Kentucky (45,568), and Colorado (36,998). These 10 states comprise 69.9 percent of the personnel stationed in the United States.

Approximately, 50 percent of the military are married and 40 percent have children. Only one-third of the population lives on a military base; the remaining troops and their families are spread out in thousands of communities across the United States (vi).
Veterans
The total veteran population in the United States is currently more than 23.4 million, at least 2 million of whom have served since 9/11. Like the United States, U.S veterans are a diverse group in many aspects. Areas of diversity include service, age, gender, and race. The majority of U.S veterans are between the ages of 35-54, but veterans range widely in age. Although the majority of veterans are men, it is estimated that women will make up 6.9% of veterans in the next five years. This population will include veterans from the first and second gulf wars, Vietnam, Korea, and World War II. 
Cultural Competence & Military Volunteers

Cultural Competence & Military Volunteers

The military is a culture within itself. Each branch of the military, the Navy, Air force, Army and the Marines can be described as subcultures within the military culture. Each branch has its own unique duties and shared traditions. The Community Toolbox (2011) defines culture as the shared traditions, beliefs, customs, history, folklore, and institutions of a group of people, shared by people of the same ethnicity, language, nationality, or religion; a system of rules that are the base of what we are and affect how we express ourselves as part of a group as individuals (p.1).

The Mission Continues gives an overview of the duties attributed to each branch:

Army-Engage the large scale ground operations, “fight and win the nations wars”.
Air Force-Ensure American dominance of the skies; provide the ability to strike targets anywhere in the world (above, on, or below the surface of the earth) provide close air support to ground forces; transport personnel, equipment and supplies worldwide.

Marine Corps- Serves as an expeditionary force in readiness prepared to deploy at a moment’s notice and be on the ground within five days, with a at least a battalion, anywhere in the world. They are expected to hold their ground against most other militaries and be self-sustaining for about thirty days. Marines are generally the first force on the ground in any combat operation.
Navy-Ensure American dominance over the oceans, seas and rivers, and transport other assets across waters.

The Coast Guard-In times of war the Coast Guard operates under the Navy. They are on active and reserved duty and are subject to UCMJ.
It is also important to note the core values: loyalty, duty, respect, selfless service before self, honor, integrity, and personal courage. 
When engaging military volunteers at your affiliate, this should be taken into consideration. What is unique about each branch that can be contributed to making the work at your affiliate richer? What are some of the shared traditions that bond military volunteers together? What are some of the terms and the language used among military volunteers? These may be some questions that you can ask military and veteran volunteers prior to their arrival to help enrich their volunteer experience with your affiliate. It may also be helpful to gather that information during the volunteer session as a means of engagement, or after the volunteer session as a way to follow-up.

There are many benefits that military volunteers can contribute to your affiliate. Their skills, leadership, and hard-work will greatly contribute to organizational culture. As a whole, the Military community is one that is committed to order, hard-work, and respect. No matter when a person has served in the armed forces, these are the philosophies that are held close to heart for a lifetime.

Becoming a culturally competent organization means recognizing and appreciating the qualities and history that military volunteers bring to the table, discovering the skill sets that make each branch unique, and encouraging the use of those skills for the benefit of the organization as a whole. 
Assessing organizational culture
Each organization has its own unique culture. The Community Tool Box (2011) gives a good description of organizational culture:

“Organizations have a “culture” of policies, procedures, programs, and processes, and incorporate certain values, beliefs, assumptions and customs. Organizational culture largely echoes mainstream culture in its sense of time orientation, perception, and use of time.”

Once an organization is comfortable with and has a rich understanding of its own unique organizational culture, they are free to integrate the fresh ideas of volunteers who they wish to involve into their work. This is called Inclusion.
The Military CME (2011) defines it this way:

“Inclusion refers to purposefully integrating the perspectives and opinions of individuals at various levels within an organization”.

Many Affiliates have done this successfully and are setting the stage for others to follow. For those interested in beginning the process of hosting military volunteers, the Community Tool Box offers some helpful tips to becoming a culturally competent host. Here are 5 points to consider:
· Value diversity

· Conduct a cultural self-assessment

· Understand the dynamics of difference

· Institutionalize cultural knowledge

· Adapt to diversity 
The Transient Military Community & a Recognizable Brand

It has already been determined that service members make great volunteers for organizations who have engaged them. Service members often go beyond what is expected when volunteering with an organization. This was the case with Camp Pendleton service members who volunteered with Habitat for Humanity of Orange County CA in 2010.

However the transient life of those in the military community may affect retention of military volunteers. This is true for both the service member, and their immediate family members, because of the nature of deployments and other commitments associated with being in the military. 

Despite multiple transitions, military families may look for portals to become engaged with their local communities, on and off base which makes volunteering a viable option. 

The Military as a transient community means that they are often on the move and may not stay in one place or another for too long. There has been much research surrounding the coping methods during and directly after deployment for both service members and their families, but it is difficult to find current research on the long term effects of moving from place to place in relation to the military community.

One goal of social workers providing services to transient populations (such as children in foster care and people experiencing homelessness) is to help preserve as much consistency as possible in their daily lives. This means, even in the process of a moving around, attempting to keep their lives as stable as possible. For example  if the circumstances permit, attempting to keep a child in their current school, or an individual experiencing homelessness in their daily day program or weekly church meeting to negate some of the negative effects of moving around.

Often, military families and service members are moving around the country, or even overseas, and keeping a level of consistency in their lives is difficult to do. The lives of military families can often be disrupted and support systems such as friends, families, and faith communities become harder to access. Often, military families have to learn to readjust to new social circles and communities. Military families have to build a resiliency for such a transient lifestyle.

Although the possibility and probability of living a transient life is something that comes with the territory, military families may still struggle to cope with multiple transitions. The mobility of military life compared to the lives of a homeless individual or a child in foster care is much more controlled. As a result, military families may do amazingly well. 

The Military and organizations who serve the military community have plenty of resources to help families and service members prepare for the deployment and reintegration process as well as tending to their mental and emotional well-being during and directly after military life. This means that the military is concerned with making sure that service members and families are as healthy as possible throughout the course of military life. However, there is still a need for more research concerning the long term effects of the multiple moves service members and their families are subject to.

Habitat For Humanity is a nationally and globally recognized brand. Therefore it has the potential to be a familiar portal that families and service members can volunteer with to help claim some semblance of stability and consistency domestically and overseas.

As a globally known organization, the Habitat brand has this advantage over other organizations when it comes to retaining volunteers. When engaging a transient population such as the military, a coordinated and collaborative system can help retain, track, and connect military volunteers between domestic and international habitat affiliates.


Affiliate

Relationship
Building
Affiliate Relationship Building

Case Study #1: 
Habitat for Humanity Mississippi Gulf Coast

Habitat for Humanity of the Mississippi Gulf Coast is located in an area that is saturated with a rich military presence and many of their volunteers come from the military community. They were able to host many service members as volunteers because they were strategic in building relationships with military and veteran organizations. 

 HFHMGC accomplished this by organizing meetings with local veteran and military organizations in an effort to create partnerships. From their early assessments of the veteran and military organizations in their community, they noticed that many of these organizations had direct relationships with the VA, but not as strong of a relationship with each other. As a result, they worked to bring these organizations to the table to begin a dialogue.  What they found was that they were able to conduct a needs assessment of the veteran and military population by having one on one conversations with veteran service providers. 

One way HFHMGC specifically could meet the needs of service members in training was to offer them volunteer hours, by bringing them on as volunteers. By sitting down with their local veteran organizations, HFHMGC also found ways for older veterans to support habitat who were not able to build.

One lesson that was learned for HFHMGC, is that their relationship with military and veterans volunteers should not be one sided. One way HFHMGC ensures that this does not happen is by offering a Financial Education Program free of charge service members and their families. This has opened the door for HFHMGC to both engage and give back to the military community. Much of what has been learned is that in engaging the military and veteran community, they do not need to create something new, but they do need to learn how to market and expand their service to veterans through relationship building.

Case Study #2:
 Habitat for Humanity: Orange County CA

Habitat for Humanity of Orange County CA has successfully engaged and retained military volunteers. Through their Habitat for Heroes project, they hosted 500+ marines in 2010. In the process of learning how to successfully engage military volunteers, they learned some key best practices.

The strategy they used was to build relationships with organizations that were already engaging veterans and the military community, such as the VA. They took the time to sit down with veteran’s organizations and educate them about Habitat, and also learn about their work. In doing so, they were able to build Habitat’s credibility among veteran’s organizations.

HFHOC reached out to Camp Pendleton by contacting their base commander. They were able to maintain a relationship with them by connecting with their single marine program, through which they could get 18-30 marines to come out for a day to volunteer.

What they found was that veterans usually have an incentive to build for other veterans, and once on site, HFHOC made sure that they were well prepared with materials, equipment, and food! To make sure they had food for their military volunteers, they worked with churches to prepare handmade lunches every day. To evaluate their success in hosting military volunteers, they keep track of volunteers who returned on their own.
*Podcasts for HFHMGC and HFHOC are available on My.Habitat.org.

The Benefits

Of Hosting a

Veteran Corp

VISTA
The Benefits of Hosting a Veteran Corp VISTA

Case Study #3: Dallas Area HFH
HFH Dallas has increased their capacity to serve Veterans largely because they were blessed to have two Veteran Corps VISTAs. Neal Pointer is an 8 year volunteer with Habitat. He is a Vietnam Veteran that was drafted in 1969 as a combat photographer and did a one year tour in Vietnam.  Joe Faubion was commissioned in 1977 and served 15 years in the army and 20 in the reserves. Prior to serving with HFH Dallas, he worked for the federal government.  Throughout the year they have successfully conducted outreach within their community.
Their activities and programs implemented to date include:

· Conducted research on Veterans in the Dallas county area
· Implemented  and expanded the Transitional Work Education program for vets having difficulty reintegrating into the workforce

· Secured a grant for the Critical Home Repair for disabled vets 

· Participated in recognizing veterans 

· Changed how they gather information on veteran status for individuals seeking homeownership

· Flag presentation to veteran homeowner families

· Veterans Build for Veterans day in October 2011

· Warrior Wednesday  every 4th Wednesday of every month which involves hosting a luncheon and brainstorm session on future ideas and community partnerships

· Partnerships with: Allies in Service and Veterans coalition of Northern Texas which allowed for access to the VA and helps provide additional resources

· Partnerships with Catholic Charities and the Urban league

· Possible future partnerships with other affiliates

· Fundraise through 500 friends of Vet corps

Additional advice for other affiliates: Make sure you have the resources to sustain a Veteran Program. Also try to get a veteran because veterans will often open up more to other veterans and will be are more willing to work with you.
*Podcast for Dallas Area Habitat available on My.Habitat.org
Best 
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Case Study #4:  
Pensacola Habitat for Humanity

Former VISTA and 26 year navy veteran Eric Olson was the veteran outreach coordinator at Pensacola HFH. During his time there, he shared how PHFH successfully created a source of eligible veteran partner families below:

“PHFH serves a two county area that is home to two naval installations and a large veteran population. Much of the reason they have been successful in creating a source of eligible veteran partner families is because of how they have conducted outreach”.  

Their outreach methods included conducting outreach events through the school districts, at Wal-Mart stores, at businesses with large numbers of employees that earn close to the minimum wage (call centers, large hospitals and medical centers, etc.), and through local churches.  PHFH reaches Veteran families just by being visible in the communities that it serves.  

Another thing that PHFH did was make sure that the staffs of local agencies, in particular those that provide services to Veterans, were aware of the Habitat home buying program and understood the basic eligibility requirements.  That enabled members of those staffs to refer Veterans that they met who were looking for housing to PHFH.  The most prominent agencies that PHFH formed informal referral networks with were the local VA clinic (HUD-VASH case managers, homeless Veteran program managers, geriatric care staff), the local Vet Center (VA affiliated), Families Count (a local agency that together with Catholic Charities, administers the Supportive Services to Veteran Families grant), Volunteers of America (operates a transitional housing program specifically for Veterans), and the Waterfront Mission (local agency that provides emergency shelter and transitional housing).

His advice for affiliates seeking to identify eligible partner families is  to find the agencies in your service area that regularly interact with Veterans (VA clinics, county Veterans Affairs offices, National Guard units, family service organizations on active duty military installations, job training programs, transitional housing providers, etc.) and educate their staffs on the Habitat program.  Ask the staff members to refer potential applicants to your affiliate.

Case Study #5: 
Greater Columbus Habitat for Humanity

EJ Thomas, CEO of HFH Greater Columbus spent 32 years in the military. His connections have allowed him greater access to veteran and military organizations. Here are some of his best practices for affiliates seeking to make connections:

· Get the word out by talking to folks that have key connections

· Get to someone who can make decisions in the organizations and will, listen to your story, get energized by what you have to offer and can help you.

· Touch base with organizations in your area that has the most throw weight
· Figure out how to make the best use of your affiliates resources when you outreach to the veteran community


Pensacola HFH Housing Solutions for Veterans: Needs Assessment
Who are the Veterans that would benefit the most from HFH housing solutions?

In terms of standard economic indicators, Veterans as a group fare better than non-veterans.  According to data from the 2009 American Community Survey, Veterans were less likely to be uninsured, less likely to live below poverty, and had higher personal incomes than non-Veterans.   Veterans were also more likely to own their own home than non-Veterans and less likely to be housing cost burdened.   Additionally, Veterans have access to special benefits such as VA home loan guarantees, pensions, disability payments, and educational assistance as well as to specialized medical programs for homeless veterans and a wide variety of medical, psychiatric, and substance abuse programs through the VA.

A closer look at the housing situation for Veterans reveals that there are some areas where Veterans are at best on par with non-Veterans and some where they are decidedly worse off.  Homelessness is the most well-known example.  Only 8-10 percent of the general population can claim veteran status but 20-25 percent of the nation’s homeless are veterans.    

Certain segments of the Veteran population are similarly burdened by high housing costs.  Like their non-Veteran counterparts, the percentage of Veterans with a severe housing cost burden starts to increase with the cohort aged 40-49 and reaches its highest rate with Veterans over 70 years old.  Because the median age of Veterans is 69 this implies that this is an issue that impacts a disproportionately large number of Veterans.

There is concern that the post 9/11 generation will stress the system but that is not borne out by the available data.  If anything, it should be remembered that the post 9/11 generation represents only 15% of the total veteran population.  It is tempting to design programs for them because they are headline grabbers, but it is disingenuous to suggest that a Veteran Initiative exists when it only targets such a small group and one that is especially well looked after by so many other organizations.

The conclusion to be drawn from the above information is that there are four categories of Veterans that are most likely to need permanent housing solutions:  1) homeless Veterans, 2) Veterans in transitional housing programs, 3) Veterans ineligible for VA benefits (healthy, employed, FICO scores less than 600), and 4) elderly Veterans with high housing cost burdens.  

How can HFH affiliates help?

There is absolutely no need for an affiliate to re-invent the wheel when it comes to housing for Veterans.   Examples from affiliates across the country show that there are HFH service models already in place that can meet the needs of every category of Veteran identified.  All that is required is a commitment to assist Veterans and a willingness to offer some different – but not new – housing solutions.  The key is that those different solutions already exist.  Don’t invent – copy.  

Homeless Veterans.  Homeless Veterans are unlikely to meet HFH eligibility requirements because they lack the ability to pay, or at least the ability to make monthly mortgage payments on a typical single family Habitat home.  However, depending on the value of their VA benefits, there are some that can qualify as partner families at affiliates that build multi-unit residences.  The River Bend Garden Townhouse development built by Almost Heaven HFH is a good example of what is possible.  

Veterans in Transitional Housing.  With the exception of individuals participating in the HUD-VASH  voucher program, Veterans living in transitional housing must find another housing solution within 6-24 months.  During their stay in transitional housing some Veterans will qualify for VA benefits and find new jobs.  In short, they will gain the ability to pay for a traditional Habitat mortgage.  In order to serve those Veterans affiliates need to do little more than identify transitional housing providers, especially those that have Veteran-specific programs, and include them in their outreach efforts.

The VA is the largest provider of transitional housing for Veterans, either directly or in cooperation with government and non-government agencies.   At a minimum, HFH affiliates that serve areas that include a VA facility such as a hospital, clinic, or Vet Center can ask VA case managers to identify eligible Veterans and encourage them to apply for a Habitat home.  Affiliates located in areas that provide HUD-VASH vouchers can create pro-active partnerships with the VA and their local public housing authority and allow Veterans to purchase Habitat homes with the vouchers.  Syracuse HFH is the model for this program.

Veterans ineligible for VA medical benefits.  Veterans who do not qualify for VA medical care (they don’t have a substance abuse problem, a mental health issue, or a physical disability) are ineligible for VA housing assistance programs, and if their FICO scores are less than 600 they are unlikely to qualify for a VA loan.  Nevertheless, some of them are in need of the type of decent, affordable housing that HFH offers.  HFH affiliates with robust partner family outreach programs can assist those Veterans through their traditional home buying program.  Pensacola HFH’s regular outreach program is a great example of how to serve this segment of the Veteran community.

Elderly Veterans with high housing cost burdens.  A significant number of Veterans own their own homes but are unable to make necessary critical home repairs due to physical and financial reasons.  HFH affiliates can serve those Veterans by reaching out to them through Neighborhood Revitalization Initiative type programs.  There are several affiliates around the country, notably HFH of Marion County and HFH of the Mississippi Gulf Coast, that have successfully implemented critical home repair programs for Veterans that can be used as models by other affiliates looking to expand the number of Veteran families that they are able to serve.

Additional Outreach Notes: PHFH-Tampa
VA :  HUD-VASH case managers

Veteran Family Recruitment

· Affiliates that serve areas where the Public Housing Authority has a Homeownership Voucher program can create a program that allows HUD-VASH recipients to use their vouchers to purchase a home.

· HUD-VASH case managers who are familiar with Habitat’s homeownership program can be good sources of information about veterans who do not receive vouchers but are nonetheless in need of affordable housing.

· HUD-VASH vouchers are equivalent to HUD section 8 vouchers.  The difference is that the funding is provided by the VA rather than HUD and the case managers are VA employees.

· The benefit of recruiting HUD-VASH recipients is that they can be pre-screened by their case managers.

VA :  Geriatric Clinics

Most VA clinics and hospitals will have a division or “team” devoted to geriatric care.  The division staff can be a great link to Veterans who need critical home repair assistance.  

Volunteers of America (VOA) :  Supportive Housing for Veterans in Tampa

The organization provides transitional housing for veterans at several locations throughout Florida.  

Local staff members are able to refer potential applicants for Habitat homes as well as provide information about other veterans who need assistance finding affordable housing solutions.

A point of contact for the Tampa area VOA housing is Joy Nicholas at (813) 282-1525 or email at jnicholas@voa-fla.org.

Vet Centers

These centers provide counseling services to veterans and their families at sites that are not connected with VA hospitals or clinics.  

Vet Center staff members are in daily contact with a wide veteran demographic and are well aware of the services other local organizations provide for veterans.

The centers are a good place to advertise your program using brochures, posters, and/or short presentations to one of the groups that meets at the center.

The Tampa Vet Center is located at Fountain Oaks Business Plaza; 4747 W. Waters Ave., Suite 600, Tampa, 33614.  Phone:  813-228-2621.

Florida Department of Veteran Affairs

Every county has an office of veteran affairs that is responsible for connecting veterans with the state agencies that provide veteran benefits.  The staffs are excellent resources for information on the entire range of veteran services that are offered in their area.  If they can not specifically refer eligible applicants, they can provide a place for you to advertise your programs and they can refer you to organizations and individuals who can refer families.

Here is the information for the Hillsborough county office:

Frank Strom, Division Manager 

Ivo Kisic, Veteran Service Officer (VSO) 

Curtis Wilson, VSO 

Reggie Washington, VSO, Homeless Recovery 

10119 Windhorst Rd, Tampa, 33619 

Ph:(813) 274-6600, or: 813-246-3170 

Fax: (813) 272-5002 

stromf@hillsboroughcounty.org 

Volunteer Mobilization

Active Duty Military Commands

· Most large military installations have a designated volunteer coordinator who will serve as the liaison between community service organizations seeking volunteers and the tenant commands on the base.  The office is either organized under the Family Services department on the base or under the base commander’s staff.

· If the base does not have a designated volunteer coordinator then responsibility for community outreach programs will usually lie with the Chaplain’s office or the Public Affairs office.

· MacDill AFB has volunteer coordination office linked to its Airman and Family Readiness Center (A&FRC).  Call 813-828-3224 to get more information.

· The A&FRC may also be able to help identify volunteers able to assist with financial education classes for partner families if your affiliate requires financial fitness classes.

Veteran Service Organizations (VSOs)
· The traditional organizations are the VFW, American Legion, AMVETS, DAV, etc. but there are many new organizations being formed, both locally and nationally, such as the Wounded Warrior Project and Swords to Plowshares.  All of them are good places to advertise HFH housing programs and to solicit volunteers, especially for veteran specific builds.

· Because there are so many VSOs it is best to target an organization that works with all of them to get the word out about volunteer opportunities.  Most regions with large military installations or a high percentage of veterans in the population will have at least one such umbrella organization.

· The Tampa Bay Veterans Alliance is an example of an umbrella VSO in the Tampa area.  Website:  <http://tampabayveteransalliance.org/>

Transitional Housing Providers

· Organizations that provide transitional housing for Veterans usually require the residents to be either working, in school or a job training program, or participation in a recovery program during the day.  Program managers are always looking for good volunteer opportunities to fill the gaps for residents who have dead time during the day and they can be great sources for finding volunteers.  Often times the organization will even be able to provide transportation for residents who want to volunteer.

ROTC Units

· The University of Tampa has Army, Navy, and Air Force ROTC units.  The students enrolled in the ROTC programs usually have one or two community service projects that they organize every year.  They would be very interested in participating in a veteran specific build.

· All units will have a color guard that can perform at community events such as a Habitat home dedication.

JROTC Units

· These are citizenship and leadership development programs that form an integral part of several high schools nationwide.  The students are encouraged to participate in community service activities and they will have adult supervision.  Some students may not be able to volunteer at a construction site depending on your affiliate’s age restrictions.

· JROTC units will all have a color guard that you can schedule to perform at a home dedication.  The advantage that comes with asking for help from a JROTC unit is that there is usually one in the vicinity of your build site.

· Middleton HS

· Jefferson HS

· H.B. Plant HS

· Howard W. Blake

· Walter L. Sickles Sr. HS

· Freedom HS

· Gaither HS

· King HS

· Leto Comprehensive HS

· Robinson HS

· Tampa Bay Technical HS

· Wharton HS

· Braulio Alonso HS

· Hillsborough HS

· Military Recruiters

· Recruiting offices from all the services may have military recruits who are waiting to start training and are available to do volunteer work.  They are worth contacting if you are struggling to find volunteers. 

Veteran Student Organizations

· A good source of volunteers and a great source for finding out what is going on with younger veterans.

· University of Tampa Student Veterans Organization <http://utveterans.org/> 

Funding Sources

· Still working on this one …
Habitat for Heroes, Norfolk VA-Strategic Plan 2011-2012

Fundraising

Corporate Philanthropy

· Look at volunteers working for companies that match employee donations.

· Corporate Responsibility Magazine
 

· http://thecro.com/

· 100 Best Corporate Citizens


· Boston College Center for Corporate Citizenship

· http://www.bcccc.net/index.cfm
· Veteran Friendly Grants

· Goodrich Foundation

· Events

Identify companies who profit from military contracts

· http://www.usaspending.gov/

· Committee Member direct-asks

Mailing

· USNAAA
· Bob Jones 

Grants

· WalMart awarded $7500

· POC for this grant is…..

HUD-VASH

· Per meeting with Reginald Hayes of VAMC Hampton HUD-VASH program.  Depends on partnership with city.  Habitat must cultivate relationship to demonstrate this is for the long-term benefit of family and city.

· Affiliates who have been able to use HUD-VASH towards Veteran’s Build (Syracuse)
Family outreach

Mission

· Input from HFH Orange County, San Juan Capistrano on how their Veteran’s Build proceeded
Ways to reach Veterans directly

· Virginia Wounded Warrior Program

· Eric Endries, Director, Region 5, Tidewater Division.  (757) 788-0313  

· December 2011 meeting with Jeanne McDonnell.  Agreed to forward information to resource specialist.  Advised many of the veterans they are in contact with have other issues they are trying to handle, including joblessness, homelessness, appropriate medical care, etc.

· Daphne Eaton, Resource Specialist 757.942.1069, ext. 201

· Reached out to us regarding veteran with PTSD needing assistance with home renovations.  Have also met her again at Military Resource Fairs.  Has consulted regarding out-of-area Habitat connections.  

· POC for Chesapeake Virginia Wounded Warrior Program

· When: 2nd Tuesday of the month 1:30-3:30pm

· Location: Virginia Employment Commission

· 504 Cedar Rd. Chesapeake, VA 23322

· A Resource Specialist will be available to provide information and assistance as it relates to benefits, housing, jobs, education, and more. Special emphasis is given to those affected by stress related and traumatic brain injuries resulting from service in combat areas. Found at http://www.jmu.edu/registrar/veterans/upcomingevents.shtml

· VA Medical Center Hampton.  Met with senior staff on objectives of Habitat for Heroes.  Full support.  Forwarded list of criteria, applications and family brochures electronically.

· Joy White, Director of Excellence, Habitat Homeowner

· Invited to join Habitat SHR board.

· Angela Tomlin, Patient Advocate

· Offer to come to events to speak or have an information table.

· Lilia Adams, HUD-VASH.  

· Met with Reginald Haynes regarding all Habitat opportunities.  Heroes program would be excellent for HUD-VASH recipients who are not intended to use vouchers long-term. 

· State National Guard office for Public Relations

Public Relations

· Developed a unique brochure.

· Developed a unique application, different from general application.

· Developed a flyer to post in coffee shops or other community boards and to be included in mailings.

· Poster Boards placed in all stores.  One to carry for presentations or table workshops.

· Place advertisements in local newspapers and military or veteran publications.

· (Virginian Pilot) Beacon Article.  Resulted from reporter in attendance at monthly city council meeting discussing new project site.

Events

Freedom Marathon

· 2011

· 2012

Portsmouth Ride

· August, 2012

Home Repairs and Modifications

· A Brush with Kindness (ABWK) covers minor exterior home repairs.

· Great projects for active duty military for half-day offerings.  

· Strong interest by VSOs for ABWK.

· Grants specific to home repairs and renovation.

· Virginia’s Military’s Home Modification Grant Program (VHDA)

· Home Depot Foundation—very veteran friendly

· Celebration of Service Small Grant ran from Aug 14, 2011 to Veteran’s Day 2011

· Awarded winter 2011 $1000 to Brenda Joyner under A Brush with Kindness (ABWK).

· Community Impact Grant Program will accept proposals for grants beginning February 6, 2012 through August 13, 2012

· Fannie Mae awarded up to $5000 per affiliate for ABWK veteran-related projects in January 2012.  Must be completed by November 2012.

· Lena Young (January, February)

· Daisy Davis (February, March)

· Willie & Annie Davis (March)

· Brenda Joyner

· Mamie Bonds

Volunteerism

· Continue awareness of opportunities.

· Build long-term commitment.

· Ad to Craigslist for Volunteer Opportunities.  Renew each week.

· Offer Military orientations directly at command.

· Keep command volunteer coordinators notified of projects as they come up.

· Network with base or unit chaplains.

· Determine PCS date of the command volunteer coordinators who have reached out to schedule group builds.  

· Reinforce volunteering with thank you notes/emails and photo recognition on website, FB and newsletters.

Veterans Engagement

· Recruit for The Mission Continues

· Promote AmeriCorps, TMC and HFH at TAP Class

Events

· Many radio stations will post your event on their website.

· Heroes/Veterans Projects

· Heavy interest from active duty community to work on veteran’s projects.  

· Cornerstone Training

· Student Veteran Associations

· Notify Veterans of out-of-area Habitat opportunities.

· USS West Virginia with West Virginia SSO 25th Anniversary

· Jimmy and Rosalyn Carter Work Project

Networking
Plan: Connect with VetCorps at all Habitats for Humanity.

· Washington DC-Kimberly Martin

· Great Los Angeles/HFHI-Chad Elbandagji – ChadElbandagji@gmail.com 
· Mississippi Gulf Coast-Kenya Miniard

· Dallas, TX-Neal Pointer/Joe Faubion

· North Collin County, TX-Laurie Boyer

· Columbus, OH-Sharronkay Lytle

· Pensacola, FL-Eric Olson

· Americus, GA HFHI-Rachel Gibson
Learn of Veteran Programs running at other affiliates like Orange County, CA

Community Blueprint networking opportunities to learn of more open doors.

· Jennifer Taylor

· Rachel Kersaint, VISTA

Regent University Military Lunch n’ Learn.  

· Register at their website.

· Director David Boiselle

· Assistant is Jeremy Crouch

Resource Fairs
· Old Dominion University

· Tidewater Community College

Newsletters

· Warrior and Family Support News 

· Curtis, Ann Lt Col JCS OCJCS WFS Ann.Curtis@js.pentagon.mil

· National Coalition for Homeless Veterans

· Iraq and Afghanistan Veterans of America <mail@iava.org>

· IAVA Daily News Brief

· Iraq and Afghanistan Veterans of America <mail@iava.org>

Helpful Websites
· ArmedZilla

· Hampton Roads Cares

· Volunteer Hampton Roads

· Serve.gov

ADDITIONAL
RESOURCES

Military Installations
Types of Facilities

The term `military installation' means a base, camp, post, station, yard, center, homeport facility or any ship, or any other activity under the jurisdiction of a department, agency, or other instrumentality of the Department of Defense, including a leased facility, except that such term shall not include any facility used primarily for civil works, rivers and harbor projects, or flood control projects. An installation is a grouping of facilities, located in the same vicinity, which support the same Air Force operations. Installations may be further defined as: 

· Installation Complex -- A combination of land and facilities comprised of a main installation and its noncontiguous properties (ranges, auxiliary air fields, annexes and/or missile fields) which provide direct support to or are supported by that installation. Installation complexes may comprise two or more properties, e.g., a major installation, a minor installation, or a support site, each with its associated annex(es) or support property(ies). See also major installation, minor installation, support site. 

· Major Installation -- A self-supporting center of operations for actions of importance to Air Force combat, combat support, or training. A Main Operating Bases (MOB) is operated by an active, Reserve, or Guard unit of group size or larger with all land, facilities and organizational support needed to accomplish the unit mission. It must have real property accountability through ownership, lease, permit, or other written agreement for all real estate and facilities. Agreements with foreign governments which give the Air Force jurisdiction over real property meet this requirement. Shared use agreements (as opposed to joint use agreements where the Air Force owns the runway) do not meet the criteria for a major installation. This category includes Air Force bases, air bases, Air Reserve bases, and Air Guard bases. Any Active Army installation which has 5000 or more US service members, US DoD civilian employees, and/or other tenants authorized as reported in the Army Stationing and Installation Plan (ASIP). Homeport locations of the operating forces with a minimum assigned strength (or equivalent) of a battlegroup, Destroyer Squadron (DESRON), Submarine Squadron (SUBRON), Amphibious Squadron (PHIBRON), or six or more fleet air or land-based squadrons, and activities that provide depot-level maintenance to the operating forces. 

· Minor Installation -- A facility operated by an active, Reserve, or Guard unit of at least squadron size that does not otherwise satisfy all the criteria for a major installation. This category includes Air Force stations, air stations, Air Reserve stations, and Air Guard stations. Examples of minor installations are active, Reserve and Guard flying operations that are located at civilian-owned airports. Any Active Army installation not categorized as Major which has between 1000 and 5000 US service members, US DoD civilian employees, and/or other tenants* as reported in the ASIP; or 300 or more US DoD civilian employees authorized as reported in the ASIP. RDT&E activities, training activities, hospitals, and homeport locations of the operating forces with a lesser assigned strength than that of a major activity. 

· Support Site -- A facility operated by active, Reserve, or Guard unit that provides general support to the Air Force mission and does not satisfy the criteria for a major or minor installation. Examples of support sites are missile tracking sites, radar bomb scoring sites, Air Force-owned, contractor-operated plants, radio relay sites, etc. Annexes, minimally manned/unmanned installation/site with little or no real property, and leased office space. Examples are: units that are located on installations belonging to other Services, Maxwell Gunter Annex, radio relay sites, radio beacon sites, remote tracking sites, radar sites, and NAVAID sites. 

· Colocated Operating Base (COB): A host nation base containing US owned facilities. These facilities are used and/or maintained by host nation personnel as stipulated by contract. 

· Geographically Separated Unit (GSU): A location where permanently assigned US Air Forces in Europe personnel are not collocated with a US Air Forces in Europe Main Operating Base. Does not include contingency locations. 

· A Main Operating Base (MOB) is an enduring strategic asset established in friendly territory with permanently stationed combat forces, command and control structures, and family support facilities. MOBs serve as the anchor points for throughput, training, engagement, and US commitment to NATO. MOBs have: robust infrastructure; strategic access; established Command and Control; Forward Operating Sites and Cooperative Security Location support capability; and enduring family support facilities. These are already in existence. 

· A Forward Operating Site (FOS) is an expandable host-nation "warm site" with a limited U.S. military support presence and possibly prepositioned equipment. It can host rotational forces and be a focus for bilateral and regional training. These sites will be tailored to meet anticipated requirements and can be used for an extended time period. Backup support by a MOB may be required. 

· A Forward Support Location (FSL) is a support facility outside of CONUS but not (necessarily) in a crisis area. FSLs can be depots for US war reserve materiel (WRM) storage, for repair of selected avionics or engines, a transportation hub, or a combination thereof. An FSL could be manned permanently by U.S. military or host-nation nationals, or simply be a warehouse operation until activated. The exact capability of an FSL will be deter-mined by the forces it will potentially support and by the risks and costs of positioning specific capabilities at its location. 

· A Forward Support Location (FSL) Option consists of a theater where multiple squadrons at various locations are supported by a single Consolidated Support (or Queen Bee) activity called a Forward Support Location (FSL). The model computes stock both at the aircraft locations (called Forward Operating Locations-FOLs) and at the FSL.This option properly aggregates the demand at the FSL and estimates the total spares requirements based upon the NSN's [National Stock Number's] commonality. There may be significant benefits, namely savings in cost and airlift requirement, that could be achieved through the implementation of the "pipeline on the fly" technique. In fact, the unique adaptation of the FSL Option created during this research pointed to the possibility that the Air Force could save over 80 percent in both spares cost and cargo movement needs when the "pipeline on the fly" approach. No component repair is performed at the FOLs; all parts are immediately retrograded back to the FSL where they are either repaired or declared Not Repairable This Station (NRTS) and sent back to the Depot. Only LRUs are repaired at the FSL; all SRUs are sent to the depot for repair (100% NRTS). 

· A Cooperative Security Location (CSL) is a host-nation facility with little or no permanent U.S. presence. CSLs will require periodic service, contractor and/or host nation support. CSLs provide contingency access and are a focal point for security cooperation activities. They may contain propositioned equipment. CSLs are: rapidly scalable and located for tactical use, expandable to become a FOS, forward and expeditionary. They will have no family support system. 

· A Preposition Site (PS), by definition, is a secure site containing prepositioned war reserve materiel (Combat, Combat Support, Combat Service Support), tailored and strategically positioned to enable rotational and expeditionary forces. They may be collocated with a MOB or FOS. PSs are usually maintained by contractor support and may be sea based. They are an important component to our transformation efforts. 

· En Route Infrastructure (ERI), is a strategically located, enduring asset with infrastructure that provides the ability to rapidly expand, project and sustain military power during times of crises and contingencies. ERI bases serve as anchor points for throughput, training, engagement and U.S. commitment. They may also be a MOB or FOS. 

· Aerial Port of Debarkation (APOD) operations, by their very nature, cross inter-Service boundaries. The arrival and departure data for all unit equipment, personnel, and sustainment cargo moving to and from the APOD must be captured in AISs. There are three primary organizations operating at the APOD that may possess AIT enabling tools; Air Mobility Command's Tanker Airlift Control Element (TALCE), the Army Port Movement Control Team (also referred to as an Air Terminal Movement Control Team, [ATMCT]), and the Army Arrival Airfield Control Group (AACG). Passengers arriving at an APOD may immediately board ground transportation for movement to the theater staging base, or they may process through a holding area before moving into the theater. Unit equipment moving inland from the APOD flows through a holding area and a marshaling area (if established) before movement to theater staging bases. The equipment holding area is usually located in close proximity to the aircraft unloading location. The holding area may be separated into several distinct physical locations (e.g., helicopter assembly area, equipment-holding location, pallet holding/reconfiguration area).
Helpful Research Studies

Rand Corporation:

· Views from the Homefront: The Experiences of Youth and Spouses from Military Families

· Center For New American Security 

· Investing in the Best

· Losing the Battle

· Sustainable Pre-eminence

· Reforming the U.S. Military at a Time of Strategic Change

· Well After Service: Veteran Reintegration and American Communities

· The Challenge of Military Suicide

· How to Support the Nonprofits that Serve Veterans, Service Members and Their Families

Pew Research Center: 

· The Military-Civilian Gap 

· War and Sacrifice in the Post-9/11 Era

· Social & Demographic Trends

· (www.pewsocialtrends.)

Strategic Studies Institute:  United States Army War College

Brookings Institute:

· National Center for Veterans Analysis and Stats

Data.gov

Department of Veterans Affairs

· America’s Women Veterans

· Women Veterans: Past, Present and Future

· Strategies for Serving Our Women Veterans

Department of Defense

· DEMOGRAPHICS 2010

· Dictionary of Military and Associated Terms

Cross-Cultural Competence in Army Leaders: 

· A Conceptual and Empirical Foundation

American Military History

The George Washington University:

· Center of Civic Engagement and Public Service

· Engaging Student Veterans in Community Service

U.S. Department of Justice: 

· Veterans in State and Federal Prison, 2004

SAMHSA:

· Preparing Communities to Support Service Members, Veterans, and Their Families

· National Survey of Veterans, Active Duty Service Members, Demobilized National Guard and Reserve Members, Family Members, and Surviving Spouses

Center for Women Veterans

U.S. Army Research Institute

Podcasts Recordings Invite Letter Sample
Dear (Potential Guest),

HFHI’s Veterans Initiative is gaining momentum, thanks to the groundswell of support from HFHI, affiliates, SSOs, veteran-focused organizations, governmental agencies and most importantly, military members and veterans themselves.   For 2011, we can celebrate these achievements and more:

· 314 Habitat projects in partnership with veteran partner families, including new construction, rehabs, renovations and home preservation projects.

· Kicked off HFHI’s Repair Corps program, sponsored by The Home Depot Foundation, with 36 affiliates in 21 states with a goal to provide 50 critical home repair projects for veteran homeowners by May 2012.
· HFHI created the Veteran Corps, an elite team of AmeriCorps VISTA members to increase Habitat’s capacity to serve military members, veterans and their families.

You have been selected to participate in a new project, given your affiliate’s experience engaging military members and veterans.  We invite you to support the Veterans Initiative with a podcast of your affiliate’s lessons learned, best practices and challenges in the field.  The podcasts will be stored on MyHabitat.com to supplement US Affiliate training materials.

If you would like to participate, please indicate your preferred date and time on the attached schedule.  Alternatively, feel free to nominate a staff member to participate in the podcast.  Just provide their contact details and we will take care of the scheduling.

We have also attached a suggested topic for you to address with “Talking Points.”  Of course, you are welcome to choose any topic to share from your experience of engaging military members and veterans as volunteers, homeowners, employees and Habitat supporters.

Thank you for your support!

Sincerely
,

HFHI Vet corps VISTA Program

Podcast Moderator’s Script
1) Thank you for joining today’s call. My name is (Moderator’s name) and I am (job title ex. a VISTA) at Habitat for Humanity International working with the Veterans Initiative. The date is January 24th, 2012. Our topic today is Best Practices in Outreach to Veteran and the Military Community. Our facilitator today is (facilitator name), also a VISTA with Habitat for Humanity International with the Veterans Initiative. Our expert today is (guest interviewee), from Habitat for Humanity of (affiliate location ex. Orange County).  Welcome, and now I will turn things over to (Facilitator’s name) to begin the interview. 

2) Begin Interview-See Rachel’s Script to the right

3) Thank you (facilitator) and (Guest /Expert). Also, thank you to all who have taken the time to listen in to this recording on Best Practices in Outreach to Veterans and the Military Community. I hope that this information is helpful to any affiliate currently or considering working with the Veteran and Military community. Best wishes to (Guest/Expert) and Habitat (affiliate location). Goodbye. (We all hang up to end the call).

Example of Podcast Script
Script for the Podcast Recording call 

Thank you (Moderator), and Good Afternoon (Guest), I’m going to begin with some questions about your personal background.

· Please describe your position at Habitat, how long have you been with Habitat, etc.

· Have you or any of your family members served in the military?  If yes, please describe.

The next question concerns your affiliate’s  background. 

· Please discuss your affiliate’s engagement of military or veterans:  how long have you served military/veterans, what activities or projects do they partner with your affiliate, etc.

· Was there a significant event or key stakeholder that led your affiliate to reach out to the military and/or veteran communities?

· Are there any military/veteran champions at your affiliate, eg. Board members.  Any surprising detractors?

Lastly, I’m going to ask you some questions (specific to that affiliate) about your outreach to the military community.

· We know Camp Pendleton Marines were a great support for your Habitat for Heroes project in 2010.  Please describe how you developed that relationship.

· What kinds of activities did you organize to ensure 500+ Marine volunteers would leave OCHFH with a good volunteer experience?

· Have you maintained a close relationship with Camp Pendleton for volunteers?  How do you sustain the relationship?

· Did the Camp Pendleton connection help open other doors for OCHFH in the military/veteran communities for volunteers?  Homeowners?  Employees/AmeriCorps members?  Others?

· Are there specific branches of the Military that your affiliate hosts?

· Are there any military terms that you would like explained that would be helpful to your affiliate?

· What support from HFHI would be helpful to meet your affiliate’s goals to serve military members and veterans?

· Any other advice you would like to share? Thank you (Guest). Now I will turn things back to (Moderator) to wrap up.

Podcast Call Sample Agenda
Tuesday January 24

2:00-2:30 PM (CT) 

3:00-3:30 PM ET

Dial-In number-1-866-386-6601

Conference Code-7683927829

*2:00 PM-Once everyone has dialed in; I will start recording the call

· Introductions

· Topic-Moderator

· Date/Time-Moderator

· Mention of  Interviewer-Moderator

· Introductions-Moderator

· Begin Interview-Facilitator

· Wrap up/Thank you- Moderator

2:30-End call (3:30 ET)

Press*6-Mute

Press#6-Unmute
Volunteer’s associated with the military community reach outside of the scope of active duty service members. Examples of this may include veterans and military families. Across the board, current and former service members share a special bond amongst each other, and within the veteran community, there is much diversity. Examples of this diversity include but are not limited to: (list is not exhaustive)


Recently Veteran    


Veterans of years past                               


LGBTQ volunteers


Wounded Volunteers (Visible and Invisible)


Veterans experiencing homelessness


Women Volunteers 	


Student Volunteers 


•	Minority Volunteers 	





International Exposure & Military Volunteers





Habitat for humanity engages many people internationally. In the United States, our population is a reflection of the rest of the world. As a global organization, Habitat For Humanity also reflects the diversity of the world, and we are now choosing to reflect the diversity of a significant part of our country through this national veterans initiative.


The military has always been a part of international work. From Germany to Iraq, millions of service members have been deployed and exposed to cultures that completely differ from their own. These soldiers have the task of navigating these cultures and retaining a certain level of competency, with a mission to get their work done. The Military CME describes the challenge this way:


“For the men and women of the US armed forces deployed overseas, cultural competency is essential to accomplishing mission goals with minimal stress and resistance”.


More recently, there has been a push to formally include cultural competence training into military training. However, the experience of being exposed to a foreign culture no doubt has a major impact on one’s life. The experience of being exposed to a foreign culture in the military has even more of an impact because of the nature of the work, and the level of preparedness ahead of time. Despite the challenges of learning about another culture, service members have faced these challenges head on, and with these cultural influences, military volunteers literally can bring a world of experience to your affiliate.





Case Study 6#:


North Collin County TX Habitat for Humanity


Habitat of Humanity of North Collin County TX was very fortunate to have a Veteran corps VISTA through the AmeriCorps program. As a 9 year army veteran, Laurie Boyer brings plenty of insight on veterans outreach to the table. Some of her best practices for conducting outreach to her fellow veterans include:


Face to Face outreach and visitation


Walk-ins to veteran organizations


Emails


Using the base commander as a point of contact


Reaching out to the American Legion and Rotary clubs


Setting up a social media accounts on  Facebook, Twitter, and Evite


Tracking military and veteran volunteers through the Keystone database.


She confirmed that it is true that veterans tend to reach out to other veterans. As a veteran herself, she was able to join her local VFW and use this as an additional outreach method. She was also able to generate donations for the Veterans program at her affiliate because of this connection.














*Podcast for Greater Columbus and North Collin County HFH available on My.Habitat.org
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