SENIOR FOCUS VOLUNTEER SERVICES

MISSION STATEMENT

The mission of Senior Focus Volunteer Services (SFVS) is to stimulate and expand participation of people over 55, retired and semi-retired, in voluntary services. SFVS challenges all older Americans to use their energy, skills, innovative spirit and experience to their fullest advantage to address the current and emerging needs of the community.

ADVISORY COUNCIL

The name is ADVISORY COUNCIL -- not Advisory Board -- not Advisory Committee but Advisory Council.  Whatever the local nomenclature ("A rose by any other name...") Corporation for National Service (CNS) considers an Advisory Council an important adjunct to its  National Senior Service Corps porjects.
ROLE

There is a fine line between the role of an Advisory Council and that of a Board (Board of Directors or Board of Trustees).  "Fine line" because their roles are similar yet essentially different.  A Board has power to formulate policy, make decisions based on this policy and to hire (and fire) directors.

Policy for the National Senior Service Corps (NSSC) is based on legislation, defined in regulations published in the Federal Register and expanded in the respective OAVP handbooks.  A project Advisory Council is not free to ignore these.  On the other hand, the Advisory Council has the responsibility to plan, make decisions and act according to its role as advisor to and supporter of the respective National Senior Service Corps.  Within the limits of the terms "advise" and "support" there is not much that a Council cannot do.

SENIOR FOCUS VOLUNTEER SERVICES ADVISORY COUNCIL

JOB DESCRIPTION

The Advisory Council shall function in an advisory capacity to the Sponsor and assist the Project Coordinators and in matters affecting planning, support and significant program and personnel staffing decisions, including the formation of basic local policies for the activities of the Foster Grandparent Program, the Retired & Senior Volunteer Program and the Senior Companion Program.

· Advises and supports the Project Directors in forming local policy, planning and developing operational procedures and practices consistent with policies.

· Assists the Sponsor by promoting community support for the project, advises on personnel action affecting volunteers and project Staff; and assists in planning and promoting the mobilization of financial and in-kind resources.

· Appraises all three project operations annually and submits a report to the Sponsor and CNS.

· Promote constructive relationships with community's key individuals and agencies.

· Help plan, implement and participate in Volunteer Recognition events.

· To help the Sponsor and Project Directors in solicitation of gifts and grants from individuals, corporations and foundation.

· Each Advisory Council member is expected to:

...Attend monthly meetings.

...Actively participate in the functioning of one or more committees.

...Be available for individual consultation to the Project Directors.

...Abide by the Bylaws of Senior Focus Volunteer Services.

