Oregon AmeriCorps Program Performance Standards
and Self-Assessment Form

Overview
The following Oregon AmeriCorps Program Standards have been adapted from the Standards and Process Guide developed by the National Association of Service and Conservation Corps (NASCC).  The Standards process is an effort to develop a technical assistance process where programs can compare their own operations to high quality standards and develop a continuous improvement process to continue to maximize their effectiveness.

Oregon AmeriCorps*State programs that have been in the portfolio during a prior grant cycle and have received acceptable site visit reports will now participate in a revised review process which includes an initial self assessment.  Program staff will review the Program Standards* and rate their AmeriCorps program against each standard.  Ratings will reflect relevant strengths as well as areas to be improved.  Programs will not be required to provide supporting information at this time. The Commission Program Officer will also complete an assessment form for each program prior to the scheduled site visit.  These assessments will form the basis of the site visit discussion and will be followed up with a written summary report.  

Instructions

1. Read through all of the six primary sections of the Standards.  Consider your AmeriCorps program in light of these standards.

2. Evaluate how your program performs against each standard and rate this on a scale of 1-5 with 1 equaling “Meets or Surpasses Standard” and 5 equaling “Does not meet Standard”.    Mark each standard with a Rank and write this in the summary box at the end of this document.

3. Although you are not being asked to provide supportive documentation or to show proof of your ranking, consider how you would be able to prove your selected rank.  For example it could be based on documents, practices, on-site resources etc.

4. Select five standards for which you would like an improved score and mark the boxes next to them.  We will address these areas particularly during the site visit.

Oregon AmeriCorps Performance Standards

1 - Purpose and Activities

Mission:  Sponsor  presents a clear mission and AmeriCorps member activities are consistent with the mission.

Target Community:  Sponsor defines target community and ensures avenues for their ongoing input. 

Activities:  AmeriCorps member position descriptions are appropriate, tied to the mission and do not include activities which are prohibited under AmeriCorps Regulations.

2 - Organization and Management
Governance and Accountability:  Program is a non-profit agency, part of another non-profit agency or a function of local, state, federal or tribal government and is subject to active oversight from its governing body.

Leadership:  AmeriCorps Program maintains strong, engaged, continuous and competent leadership. 

Staffing:   AmeriCorps staffing structure is responsive to program function and mission. 

Staff Development:   Sponsor  incorporates staff development as a management strategy which includes AmeriCorps staff. 
Organizational Development Planning:   Sponsor, governing boards and AmeriCorps staff engage in active organizational planning, which could include annual operational planning, strategic planning, and long term sustainability planning, and are committed to a continuous improvement strategy.  

Collaboration: Sponsor and AmeriCorps program leverage resources through collaboration. 

Visibility:   Sponsor and AmeriCorps program have a unified marketing strategy and are visible in the community.
Funding:   AmeriCorps Program attracts and effectively manages stable and diverse funding.
Financial Management: Sponsor has appropriately competent staff and implements generally accepted accounting practices and sound financial controls appropriate to its organizational size and structure (e.g., internal accounting controls and policies, regular financial statements produced for a governing body or institution, an independent audit, cash flow forecasts, etc.) 
Organizational Risk Management:  Sponsor and AmeriCorps program follow generally accepted human resource practices, retain appropriate files and records, possess a technological capability ( including a back-up system and virus protection) necessary to meet its needs, and maintain a full range of written polices, procedures and insurance coverages as required by federal, state and local statute.
Infrastructure:    Sponsor has adequate facilities and equipment to meet the mission and size of the AmeriCorps  program.

 Government Relations: Sponsor and AmeriCorps Program have a unified plan to educate and develop relationships with local, state, and federal officials appropriate to the needs of their mission and in accordance with IRS guidelines for lobbying. 
Reporting:     AmeriCorps program ensures that all contract requirements are met, reports received by deadline and records maintained for review.  Program staff utilize web based reporting system as required.

3 - Program Design

Recruitment and Retention:    Program has developed and implemented policies, practices and procedures which create consistently high levels of recruitment and retention..
AmeriCorps Member Voice:   AmeriCorps Program actively seeks to incorporate member input in program development and operations.

Internal Community: Program builds ‘esprit de corps’ and internal community. 

Diversity:    Leadership, staff and AmeriCorps members reflect, understand, incorporate and celebrate the diversity of the community served.   This includes comprehensive efforts to engage members of the disabled community in service.
Career Focus:    Program prepares AmeriCorps members for post-AmeriCorps careers through education, training and service projects. 

Member Eligibility:     Program conducts a methodical and strategic approach to attract applicants, maintains eligibility requirements consistent with federal regulations and community needs, and is not mandated to accept any specific individual participants.
Living Allowance:    Program ensures that members receive at least the Federally mandated minimum required living allowance only while serving.

Site supervision:      Program identifies, trains and supports on-site supervisors to assist AmeriCorps members in accomplishment of performance measures.

Identification:    Program participates in statewide AmeriCorps events, National Service Day activities and Program Director trainings.  Members are provided with identification items and sites display appropriate AmeriCorps signage.

Position Descriptions:    All AmeriCorps service provision is based on approved service position descriptions which do not include activities prohibited by AmeriCorps regulations.
     4 -  Member Development

Responsibility & Leadership:    Program engages AmeriCorps members in their personal development and sets high expectations for them.  Program  provides opportunities for member leadership development.
Orientation & Training:    Program provides comprehensive member orientation and adequate on-going training and supervision to both complete service projects and promote member learning and development. 

Education:    Program assesses individual member needs, provides opportunities for members to continue their education, and regularly measures progress. 
Supportive Services & Opportunities:    Program provides members with appropriate supportive services and opportunities to meet their needs and build on their interests and strengths. 

Reflection:    Program provides opportunities for member civic engagement training and reflection. 

Post-Program Services & Support:    Program provides services as necessary to facilitate member transition to school and/or employment, accurate information on the use of the AmeriCorps Education Award and encourages continued affiliation. 

5 - Experience & Service Projects

Community Need:    Program service projects meet demonstrable community needs, are for the public benefit, and promote civic engagement. 

Safety:    Program incorporates risk management principles, follows appropriate safety practices, ensures that all members receive adequate, site specific safety training and when necessary, provides adequate safety gear and tools. 

Supervision:    Program ensures clear supervision for each member, promotes member development principles and high quality community service. 

Quality:    Projects are visible, tangible, useful, needed, provide long-term community benefit, and strive to be environmentally sound. 

Community Involvement:     Program activities include efforts to effectively recruit, train, manage and or support volunteers who ultimately have an impact on the success of the program. 

     6 - Evidence of Success
Descriptive Data:    Program collects information on its current operations, services and participants. 
Outcome Data:    Program establishes performance measures that reflect its goals and mission;   collects information about the results of its activities that address these measures and follows continuous improvement practices to ensure that output targets, intermediate outcomes and end outcomes are met. 
Comparative Measures: Program seeks sources of comparative information and data from other Programs and external sources in developing organizational and programmatic goals.

Summary Report – Self Assessment 
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