An Evaluation Plan for Oregon AmeriCorps Programs
Introduction:  Based on the Corporation for National and Community Service Regulations, all AmeriCorps programs in the Oregon Volunteers portfolio are required to perform an evaluation of programming.  Additionally, Oregon Volunteers, as the state commission is required to develop an evaluation policy for formula grantees.  Programs receiving $500,000 or more in CNCS funds are required to perform an external evaluation.  For the 2006-07 grant cycle, only one of the programs in our portfolio meets this threshold. (Oregon State Service Corps of the American Red Cross, Oregon Trail Chapter.)    All nine remaining programs in the portfolio may elect to utilize an internal evaluation method.
Oregon Volunteers has determined for this initial cycle, prior to the Corporation developing further evaluation guidance, that the Commission Program Officer will perform an internal evaluation for all our eligible and interested sub grantees.
The Evaluation Plan is being developed by Commission staff, in coordination with RRI and AmeriCorps program staff.  The Plan includes three major sections: Key Evaluation Questions; Expectations/type of Evaluation, Collection Method and timeline.
Background  An initial element in the design of our evaluation strategy occurred with the development of statewide Performance Measures in 2006-07 in the areas of Participant Development, Community Strengthening/Volunteer Recruitment and Sustainability.   All sub grantees were required to utilize these standard measures as part of their application, thus creating a basis for comparable data.

In coordination with the Regional Research Institute at Portland State University, Commission staff developed a pre/post survey instrument to help measure member levels of civic engagement.  Additionally the Commission has developed an Assessment tool (based on the NASCC Excellence in Corps Operations - ECO Standards and Process Guide) and created a set of Standards for programs to measure their current status.  This tool is being utilized during commission site visits with programs that have been in the portfolio prior to this cycle.  Programs new to the Oregon portfolio will be measured utilizing this tool, but receive a more in-depth site visit, with only the commission Program Officer completing the Assessment Tool during Year One.
Purposes    The purpose of this evaluation is to ensure that all programs meet the evaluation requirements of the Corporation for National and Community Service.  Additionally it will be used to assess the impact of the AmeriCorps experience on Members; to report to other funders and as a potential management and decision making tool.
Audiences and Decisions  The results of the evaluation  will be shared as follows:  With the Corporation for National and Community service during the re-application process in 2009 as appropriate; with program management staff and sponsors to assist with continuous improvement efforts; and with appropriate advisory boards for review and future planning.  The Oregon Commission will also use the evaluations as one part of the monitoring and funding decision making process.
Questions    The evaluation will address the following key questions:
Process Questions (understanding how the program really works, and its strengths and weaknesses)
· Does the program meet critical Statewide Program Standards 
· Do staff identify appropriate Standards in need of improvement  

· What types of civic engagement training and support does the program provide for members – hours, materials, opportunities
· What is the scope and structure of the AmeriCorps program; geographic region; type (team versus intermediary); staffing pattern

Outcome Questions
(identifying benefits to members)
· Did AmeriCorps service and civic engagement training impact AmeriCorps members by the end of their service year (pre/post survey)
· What is the perception of members regarding training and support they received (Member Satisfaction Survey)
· What are the recruitment and retention rates of the program

Methods  
· Data Analysis

· Survey Questionnaire

· Pre and Post Survey

Sample and Instrumentation
· All AmeriCorps program members in the Oregon Volunteers portfolio will complete a pre civic engagement survey and a post civic engagement survey 

· At least 70% of all AmeriCorps members the Oregon Volunteers portfolio will respond to an on-line member satisfaction survey in mid-February
· Program staff of all AmeriCorps programs in the Oregon Volunteers portfolio at least 2+ years will complete the Oregon AmeriCorps Program Self Assessment

· Oregon Volunteers Program Officer will complete an Oregon AmeriCorps Program Self Assessment for each program

· Oregon Volunteers Program Officer will compile base line information on program characteristics and status for each program

Limitations  The Civic Engagement Survey which is being utilized this year is new and was only recently developed by the Regional Research Institute of Portland State University (RRI) in coordination with staff from the Commission.  We see 2006-07 as a test year in determining the effectiveness of gathering information in this manner and with this tool.  
Because AmeriCorps members tend to enter service with a higher than average level of commitment and community service experience, we do not anticipate seeing large stage gains in all areas.
In a number of cases individual program data will be compared to the statewide average for all AmeriCorps programs in the Oregon portfolio.   Validity of this comparison is potentially limited since three of the ten programs are new to AmeriCorps and two are new to the Oregon portfolio.  This will be clearly noted in the final report analysis.
Logistics
· Development of Oregon Performance Measures – RRI and Oregon Commission
· Development of Civic Engagement Survey – RRI and Oregon Commission

· Administration of Pre/Post Civic Engagement Survey – AmeriCorps Program Managers

· Data Input & Analysis of Survey Data – Oregon AmeriCorps Program Officer

· Collection of AmeriCorps Satisfaction Survey Data – on-line survey; analysis by Oregon AmeriCorps Program Officer

· Development of base line descriptive data for all AmeriCorps programs

· All data collected and analyzed by Patricia Bollin, Oregon AmeriCorps Program Officer

Time Line
See Attached
Elements of the Evaluation Plan are based on Project STAR Templates which can be found at:
http://nationalserviceresources.org/resources/online_pubs/perf_meas/eval_resources.php

