Scoping New Potential Projects


Scoping new potential projects is a chance to start you and your organization on a new way of thinking about engaging volunteers.  Share this document with Board, management and staff to brainstorm possible projects. Review potential projects where new volunteers might be valuable to your nonprofit organization. Prioritize the most important projects where a volunteer or a group of volunteers could bring about positive change in your organization.
	Use this checklist to organize your ideas of new ways that volunteers could enhance the ability of your organization to meets its organizational and program goals.  


	Potential Volunteer Project Checklist
	New Volunteer
	Organization

trained volunteer
	Highly skilled volunteer
	Group volunteer project

	Strategic Management (Mission, Vision, and Strategy)

	· Assist in revising or developing strategic plan
	
	
	
	

	· Conduct research on issues related to strategic plan
	
	
	
	

	· Facilitate a retreat or planning meeting
	
	
	
	

	· 
	
	
	
	

	Governance and Leadership

	· Develop systems for Board operations
	
	
	
	

	· Develop systems for Financial/budgeting/fundraising
	
	
	
	

	· Serve on Nominating committee
	
	
	
	

	· Design and conduct Board training
	
	
	
	

	· 
	
	
	
	

	Program Design, Delivery and Impact

	· Design, planning, and integration
	
	
	
	

	· New program development
	
	
	
	

	· Program impact and evaluation
	
	
	
	

	· Financial support and sustainability
	
	
	
	

	· Research on program subjects
	
	
	
	

	· Volunteer program and development (recruit, orient, supervise, evaluate volunteers)
	
	
	
	

	· Establish best practices, develop forms and protocols
	
	
	
	

	· Conduct recognition events
	
	
	
	

	· 
	
	
	
	

	Internal Operations and Management

	· Physical infrastructure (buildings, equipment) (Paint rooms, landscape outside, build structures)
	
	
	
	

	· Technology (phone, computers, applications, website, databases)
	
	
	
	

	· Financial systems (accounting, reporting)
	
	
	
	

	· Knowledge and records management (create a library, update records, file papers)
	
	
	
	

	· Conduct a move from one place to another, reorganize space
	
	
	
	

	· Conduct training for staff and volunteers on relevant topics
	
	
	
	

	· Human resources (policies and procedures, job descriptions)
	
	
	
	

	· 
	
	
	
	

	Communications

	· Social marketing tools (e-newsletter, Blogs, Facebook and Twitter)
	
	
	
	

	· Marketing and branding committee
	
	
	
	

	· Recruiting and outreach (develop materials, attend events)
	
	
	
	

	· Crisis communications (organize evacuation plans, what to do in an emergency)
	
	
	
	

	· 
	
	
	
	

	Resource Development

	· Fundraising (researching prospects)
	
	
	
	

	· Mailings (organize, complete)
	
	
	
	

	· Grantwriting (research, writing)
	
	
	
	

	· Special Events (organize, participate in a committee)
	
	
	
	

	· Gifts and Materials (book & clothing drive)
	
	
	
	

	· 
	
	
	
	

	Strategic Relationships

	· Advocacy (phone banking, door-to-door mail drop, attending rallies)
	
	
	
	

	· Advocacy (monitoring legislation, lobbying, corresponding)
	
	
	
	

	· Community collaborations (serve on a coalition on your behalf)
	
	
	
	

	· Sponsorships and partnerships (solicit event or organizational sponsors)
	
	
	
	

	· 
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