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Comparison between 

Performance Measurement and Impact Evaluation


	
	Performance Measurement
	Impact Evaluation

	Purpose
	Determine if positive change occurred; provide snapshot of program functioning
	Provide evidence of causal relationships between intervention and outcomes; provide deeper examination of program functioning

	Questions Addressed
	What did we accomplish? Did we achieve identified results and reach annual targets? What difference did our service make? What did we learn for program improvement?
	Did observed changes result from the intervention? What unexpected results, if any, occurred? What is the most appropriate and effective intervention? What did we learn for program improvement?

	Activities and Scope
	Near term focus (one year); regular, ongoing collection of data for limited set of key program outputs and outcomes; report results annually
	Longer term focus (multi-year); not a regular, ongoing activity; occurs as needed; collection of broader range of variables about program activities and beneficiaries to understand program context and to control for external factors

	Conducted by
	Program staff
	Independent evaluator

	Typical Methods and Designs
	Balances rigor with practicality; use of pre-post survey, post-only survey, observation, existing data, etc. without comparing observed outcomes with what would happen in absence of intervention
	Uses most rigorous evaluation design that is right for program; use of pre-post survey, post-only survey, observation, existing data, etc. in context of experimental or quasi-experimental design in an effort to assess program effectiveness by comparing observed outcomes with what would happen in absence of intervention

	Uses
	Examine progress over time, compare sites, understand progress toward output and outcome targets; early warning system to management; tool for improving accountability
	Overall assessment of whether program works; identifies adjustments that may improve program results; used to determine whether a program caused outcomes to be achieved
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