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Performance Measurement Institute

PM Touch Points Throughout the Grant Year

	Performance Measurement Touch Point
	How well do we already do this?

	A.  STRATEGY

	1. Strategic Planning of Program
	    Great     OK     Needs Work     Don’t Do

	

	2. Developing Site Application
	    Great     OK     Needs Work     Don’t Do

	

	B.  SITE RECRUITMENT AND SELECTION

	3. Recruiting/Training Prospective Sites
	    Great     OK     Needs Work     Don’t Do

	

	4. Staff Review of Applications
	    Great     OK     Needs Work     Don’t Do

	

	5. Committee/Board Review/Approval of Sites
	    Great     OK     Needs Work     Don’t Do

	

	6. Site Negotiations
	    Great     OK     Needs Work     Don’t Do

	


	C.  IMPLEMENTATION

	7. Site Supervisor Training
	    Great     OK     Needs Work     Don’t Do

	

	8. Annual Program Year Launch / Member Training
	    Great     OK     Needs Work     Don’t Do

	

	9. Monitoring and Data Validation
	    Great     OK     Needs Work     Don’t Do

	

	10. Sub/Site T/TA Needs Assessment
	    Great     OK     Needs Work     Don’t Do

	

	11. Sub/site T/TA Provision
	    Great     OK     Needs Work     Don’t Do

	

	D.  REPORTING AND USING DATA

	12. Mid-Year Sub/Site Reporting
	    Great     OK     Needs Work     Don’t Do

	

	13. End of Year Sub/Site Reporting
	    Great     OK     Needs Work     Don’t Do

	

	14. Progress Report to Commission 
	    Great     OK     Needs Work     Don’t Do

	

	15. Stakeholder Reporting/Promotion - Telling the Story
	    Great     OK     Needs Work     Don’t Do

	

	17.  Review of Annual Achievements/Performance Outcomes
	    Great     OK     Needs Work     Don’t Do
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