Financial Closeout Process

What is the Financial Closeout Process?

The financial closeout process requires state commission and parent organizations to complete
and submit final program reports, identify financial adjustments and payments left to be satisfied,
inventory and account for equipment and supplies purchased through the grant, finalize the
financial relationship between any subgrantees, submit the final Financial Status Report through
eGrants and reconcile the final FSR to the SF 272 and cash drawn from the Department of Health
and Human Services (HHS) Payment Management System. This occurs at the end of the
project period usually 3-years.

Why is the Financial Closeout Process important?

The process allows the Corporation to reconcile grant expenditures, de-obligate unspent funds,
and close accounts at HHS. To ensure that future grant opportunities are not adversely impacted,
it is imperative for your organization to complete the financial closeout obligations within 90 days
from the end of the grant or as instructed by your state commission.

How do you do it?

v" Ensure that accurate records are maintained throughout the year to account for your
organization’s stewardship of the grant.

v" Submit the following documents within 90-days of the end of the approved project
period in accordance with the state commission or parent organization requirements
through eGrants.

1. Final (Cumulative) Financial Status Report (FSR)
2. Final (Cumulative) Project Report

3. Inventory of Equipment (if appropriate)

4. Inventory Residual Supplies (if appropriate)

5. Subgrant Certification (if applicable)

v" Review and reconcile your account at HHS. Your FSR and the SF 272 must match.
You must also draw out the same amount of funds from HHS that you report on the
272 and the FSR. If the numbers don’t match you may owe the Corporation funds.

Frequently Asked Questions

Who is responsible for the closeout of subgrants and what is the applicable procedure? Each
grantee is responsible for the closeout of all its subgrants. The grantee completes and signs a
certification form when subgrantee closeout is completed. Only one certification is required for
all subgrants that a grantee has to close. It is submitted to the Corporation along with the other
documents required for closeout. The procedures applicable to the closeout of a primary grant
are also applicable to the closeout of a subgrant.

To whom should a grantee send the final FSR? The grantee will submit the final FSR through
eGrants to its assigned Grants Management Specialist.
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What happens if a grantee is unable to meet the required match at the end of the project
period? Failure to meet the minimum percentage of match could result in a downward
adjustment of the federal award and the grantee having to refund a portion of the award to the
Corporation.

How long does it take to complete grant closeout? Closeout can take a few days or weeks
depending on the completeness of the documents on file and the time it takes to resolve any
financial or programmatic issues identified during the review.

For how long after closeout must a grantee retain grant records? Under CNCS regulations,
financial records and all other records pertinent to a grant must be retained for a period of three
years from the date of submission of the final expenditure report (FSR). This requirement is
included in the Grant Provisions. If an audit is initiated prior to the expiration of the three-year
retention period, records must be retained until audit findings involving such records have been
resolved and final action taken. While not required, some programs find it useful to retain
records up to seven years from the end of term for members, given that the members have seven
years to use the Education Award.

What should a grantee do if a subgrantee was discontinued and there is no one available to do close
out? The grantee is responsible for the closeout of all its subgrants. So if a subgrant is
discontinued before the end of the project period, the grantee should secure all pertinent financial
and programmatic reports from the subgrantee at that time. Using these reports and its own
records, the grantee should be able to account for the discontinued subgrant and complete the
closeout process.

Can a grantee use an FSR generated through WBRS or is a paper copy required for closeout?
WBRS is not capable of generating a final and cumulative FSR at this time. For this reason, a
grantee must submit a paper copy of the final FSR for purposes of closeout.

_Resources
Resource Description Contact
Corporation for National Financial management http://www.americorps.org/resources/cl
and Community Service closeout forms. oseout_forms.html
Corporation for National A comprehensive list of http://www.nationalservice.org/resourc
and Community Service FAQs related to the closeout | es/cross/closeout ganda.html
process.

251 Maintaining the Program


http://www.americorps.org/resources/closeout_forms.html
http://www.americorps.org/resources/closeout_forms.html
http://www.nationalservice.org/resources/cross/closeout_qanda.html
http://www.nationalservice.org/resources/cross/closeout_qanda.html

	10-12 Months: Maintaining the Program
	Financial & Grants Management
	Financial Closeout Process





