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This instrument packet is being distributed to CNCS programs to pilot test the usefulness of these performance measurement instruments, instructions, and analysis plan for mentoring service activities. Use one or more of these instruments only if you find them helpful in measuring the performance of your program.

Project STAR is asking for your help in improving this packet. We encourage you to email Project STAR at star@jbsinternational.com with your feedback. Please write Feedback on MCIP Instrument Packet in the subject line of your email message.
Project STAR would like to thank the Florida HBCU (Historically Black Colleges and Universities) Mentoring Alliance for their diligence and hard work in piloting this survey. Because The Alliance was willing to share their time and experience, Project STAR received valuable information to improve this data collection tool.
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Introduction

According to the Child Welfare League of America (www.cwla.org), over 2 million children in the United States have a parent in prison. These children may be especially in need of interventions like mentoring because they often suffer from feelings of fear, anxiety, anger, sadness, depression, and guilt that may cause emotional withdrawal, failure in school, and delinquency.
 Mentoring can provide a caring adult presence that benefits children and youth by helping them to develop a positive attitude toward the future, a better sense of well being, a greater sense of self control, positive attitudes about school, and better relationships with peers and parents.
 The Corporation for National and Community Service (CNCS) has identified mentoring as a primary strategy for meeting the needs of the nation’s youth. Providing mentors for children and youth, in particular children and youth of incarcerated parents, is an important part of the CNCS strategic plan for 2006-2010.
How to use these Materials

This packet contains an example of a logic model for a mentoring program for children of incarcerated parents and the corresponding instruments to measure the outcomes listed.
 These instruments include a survey for mentees (two age groups: 9-12 and 13-18), a survey for mentors, and a survey for a second adult who knows the mentee. The packet contains instructions for initiating performance measurement (data collection) and summarizing the results. The packet may be used at the site or station level, by site supervisors or program directors.
The instruments are specific to the activity in the logic model example and may or may not be appropriate for your own mentoring program. This example assumes that mentor-mentee relationships are ongoing and regular, with support and monitoring systems in place, and that end outcomes are focused on mentees’ social-emotional development. Your mentoring program may have a different purpose (e.g., to help mentees succeed academically) and/or you may have different expected outcomes. If this is the case, you may wish to modify these instruments or use different instruments that are more suitable to your mentoring program.
Call Project STAR at 1-800-548-3656 if you would like help with a new instrument.
Survey Design
Intermediate Outcome: Trusting Mentor-Mentee relationship

The intermediate outcome chosen for this mentoring packet is a trusting mentor-mentee relationship, because “The key to creating effective mentoring relationships lies in the development of trust.”
 Survey items #8-13 on the Mentee and Mentor Survey are designed to measure this construct.
End Outcome: Positive Attitude toward the Future

The end outcome, positive attitude toward the future, was selected because children and youth of incarcerated parents often suffer from feelings of fear, anxiety, anger, sadness, depression, and guilt, and mentoring programs have been shown to improve mentees’ attitudes about their future.
 Research also suggests that resiliency in children is linked to characteristics such as an “optimistic view of experiences,” and the “ability to maintain a positive vision of a meaningful life.”
 Survey items #1-7 in the Mentee, Mentor, and Adult Survey are designed to measure mentees’ attitudes toward their future.
The surveys begin on page 8 of this packet.
Multiple Data Sources

The three instruments collect information from three different data sources. Two sources, the mentor and mentee, are surveyed to measure the quality of the relationship from both perspectives (see the intermediate outcome in the logic model). Three sources—the mentor, mentee, and a second adult who knows the mentee—are surveyed to measure the end outcome, attitude toward the future. Collecting data from more than one perspective increases the chances of uncovering issues that need to be addressed. More than one data source also helps corroborate findings. You can “double check” your results; the more sources that agree an outcome occurred, the more credible your findings.
Data Collection Timeline

The three surveys should be administered at different points in time so that change can be measured before and after the mentoring intervention (see Table 1). The first set of survey data serves as a “baseline” or pre-test: a starting point that will be compared when data is collected at a later point in time (post-test), after the mentoring has taken place. It is recommended that data be collected at least two times, after approximately six weeks of mentoring and again after one year. It is assumed that after six weeks of mentoring, the mentor and mentee will be able to answer questions about their relationship, though it is still early in the program year. Research has shown that it takes about one year for measurable mentee outcomes to emerge, though this may differ by program.

You may also want to monitor progress more closely by administering the instruments at a mid-point (e.g. after six months). Whether you chose to collect data two or three or more times, keep in mind that surveys should be administered to all data sources at approximately the same time.
Table 1. Mentoring Survey Data Collection Schedule
	Outcome
	Data Sources
	Data Collection Timeline 
(all Surveys)

	Intermediate Outcome:
Mentor and mentee have a caring, trusting relationship.
	Two data sources:

1. Mentee

2. Mentor
	- At six weeks
- At six months (optional)
- At one year

	End Outcome:
Mentee develops/enhances positive attitude toward the future.
	Three data sources:

1. Mentee

2. Mentor

3. Adult who knows mentee
	- At six weeks
- At six months (optional)
- At one year 


Validity and Reliability

During the process of survey construction and pilot testing, advice from experts and program coordinators was solicited to improve the validity of the survey questions. The mentoring surveys were then piloted with a Florida mentoring program in 2006 (N=38 mentees). The surveys included in this packet were revised to improve validity and reliability based on recommendations as well as quantitative findings from the pilot study. If this instrument is modified, or completed by someone other than the recommended data source, or data collection protocols are not followed, assumptions about validity and reliability would no longer hold true.
The Mentoring Surveys included in this packet have high reliability for the two constructs they were designed to measure: (1) establishment of a caring, trusting relationship between mentee and mentor, and (2) mentee’s attitude toward the future.

Table 2 provides descriptive statistics for data collected during the pilot study for the construct measuring mentee’s outlook on his/her future, items #1-7 in the Mentee, Mentor, and Adult Surveys. For all three surveys, the seven items grouped as a construct have a high degree of reliability (.841 and higher).

Table 2. Internal Consistency of the Construct, Mentee’s Outlook on his/her Future 
	Survey/Data Source
	N
	Mean
	Standard Deviation
	Cronbach’s Alpha

	Mentee (Pre) Survey
	38
	3.96
	.6107
	.841

	Mentor (Pre) Survey
	30
	3.92
	.5588
	.863

	Adult (Pre) Survey
	29
	3.55
	.5720
	.889


Note: Higher means indicate a greater presence of the construct; 5.0 was the highest mean possible. Cronbach’s Alpha is a measure of internal consistency, or the extent to which all of the items measure the same construct. Values range between 0 and 1. An alpha closer to 1 indicates closer association among items.
Table 3 includes descriptive statistics for data collected during the pilot study for the construct measuring the establishment of a trusting, caring relationship between mentee and mentor, items #8-13 in the Mentee and Mentor Surveys. For both surveys, the six items grouped as a construct have slightly lower reliability coefficients than for items 1-7 measuring the first construct (see Table 2), but they are still in an acceptable range (.772 and higher).
Table 3. Internal Consistency of the Construct, Establishment of Caring, Trusting Relationship between Mentor and Mentee
	Survey/Data Source
	N
	Mean
	Standard Deviation
	Cronbach’s Alpha

	Mentee (Pre) Survey
	38
	4.49
	.3495
	.772

	Mentor (Pre) Survey
	29
	4.30
	.3837
	.799


For more information on the pilot testing methods and results, contact Project STAR for the complete report (800-548-3656).
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Note to Program Administrator
Some informal training is recommended for staff that will be responsible for administering the three surveys and analyzing the data.

Administering the Surveys
A neutral staff person at the program (i.e. someone not directly involved with the mentor or mentee) should administer the surveys. This person should be able to explain the purpose of the survey and instructions to respondents (mentees, mentors, and adults) in a neutral manner, answering questions they may have without influencing their responses. For the younger mentee respondents, the person who administers the survey should read the instructions on the survey aloud, making sure the mentees understand the response options and how to mark their responses.
It is important that respondents feel they can answer survey questions honestly. Therefore, the person administering the instruments should also understand your program’s system for maintaining confidentiality, communicate that to the respondent,  and abide by it.
Because all three surveys need be administered to all three parties at approximately the same time, the person responsible for administrating surveys should be well organized, and if necessary, persistent in efforts to retrieve completed surveys.
Analyzing the Data
[image: image10.wmf]The data analysis can be done in more than one way, and requires some basic math and organizational skills. Step-by-step instructions with examples are included in this packet to make aggregating and summarizing the survey data as simple as possible. In addition to math and organizational skills, we recommend that the person who analyzes the data know basic performance measurement concepts, and have a good understanding of the program’s anticipated outcomes, and results that can be expected from the population served.
Considerations for Collecting Data from Minors

There are always ethical considerations when you ask people to complete surveys, such as how privacy will be safeguarded, but collecting data from children, youth, and other vulnerable populations requires special care. It is important to ensure that adults responsible for the care of the mentee are kept informed, and that all involved understand that participation in the survey is voluntary and will not affect their access to services.
Confidentiality

How will you ensure that confidentiality is protected?  In this case, individual mentees’ surveys will need to be matched to mentor and adult surveys, and compared over time (i.e. “pre-post” comparison of responses), so surveys will need some type of consistent identifier. Some programs have used initials and birth dates; others have used a unique code number for the respondent. As long as surveys are kept in a safe place and only viewed by people involved in the analysis, you may feel it is fine to use their names.

Informed Consent

Your organization may already have protocol for administering surveys to minors, possibly in compliance with your funding requirements or a partnering organization’s policy. For example, you may require “active consent” from parents or guardians prior to administering a survey (a signed consent form), or “passive consent,” in which parents/guardians inform the agency only if they do not want their children to participate in a study. Minimally, you should inform parents/guardians that their children will be asked to respond to a survey and when this would occur, and give them the opportunity to ask questions or decline participation.
[image: image11.wmf]A letter of notification should include:

· A brief description of your organization as sponsor of the survey

· The purpose of conducting the survey
· Topic of the survey and types of questions that will be asked

· That the survey is voluntary and if they do not want their children to participate, it will not affect access to services
· Why participation is important and any potential benefits

· An explanation of any risk involved

· How confidentiality will be protected

· Approximately when the survey will be administered, and how long it will take to complete

· What the results will be used for and how/if, and when results will be disseminated

· Who they can contact for questions

You may also wish to notify and obtain permission from the child/youth prior to administering the survey. Some programs will ask older youth to sign a short statement, and read a statement to younger children asking for their consent (no signature required). These statements also emphasize the voluntary nature of the survey and that responses are confidential. Regardless of your protocol, always inform parents/guardians, children and youth that their decision whether or not to participate in the survey will not affect their access to program services.
Mentoring Program Logic Model (example)

Community Need: Mentoring provides a stable adult presence for children and youth who can benefit by enhancing positive attitudes about school and their futures, building a better sense of well being, a greater sense of self control, and improving relationships with peers and parents. Children and youth of parents who are incarcerated may especially need a stable, caring adult presence. Research shows that these children/youth often suffer from feelings of fear, anxiety, anger, sadness, depression, and guilt that may cause emotional withdrawal, failure in school, and delinquency (Children of Incarcerated Parents, California Research Bureau, 2000).
	INPUTS
	ACTIVITIES
	OUTPUTS
	INTERMEDIATE OUTCOMES
	END

OUTCOMES

	In order to accomplish our results we will need the following resources and tasks (completed or ongoing):
	In order to achieve our results we will conduct the following service activity:
	We expect that once completed or underway this activity will produce the following outputs:
	We expect that if completed or ongoing this activity will lead to the following intermediate results:
	We expect that if accomplished this activity will lead to the following end results:

	Program  provides:
· volunteer mentors

· recognition for volunteers
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identifies mentees and provides:
· volunteer mentor background checks,

· matching of mentors and mentees

· training for mentors

· ongoing supervision and support through regular meetings with mentor and mentee 
	Volunteer mentors are matched with youth mentees, ages 9-18, who have an incarcerated parent. They meet at least once a week for at least two hours over the year at agreed-upon locations. Activities will be youth-oriented and might include: recreational outings to the movies or a park; eating meals together at restaurants; visiting arcades, sporting events, or other locations that mentor and mentee select together. Mentors may also help mentees with homework on occasion. 
	Mentors and mentees meet regularly for 12 months.
Output Indicator: Number of weekly meetings over a 12-month period; average duration of weekly meeting
How Measured:
· Volunteer Mentor Log
	A trusting relationship forms between mentors and mentees.
Intermediate Outcome Indicator: Percent of mentors/mentees with increased positive responses—higher scores on a post-survey—about their relationship (e.g. good communication)
How Measured:
· Mentor Survey

· Mentee Survey
	Mentees develop or enhance a positive attitude toward the future.
End Outcome Indicator: Percent of mentors/mentees/adults with increased positive responses—higher scores on a post-survey—about mentee’s attitude toward the future (e.g. belief that he/she will have a happy life).
How Measured:

· Mentor Survey

· Mentee Survey

· Adult Survey 


*See LEARNS’ “Mentoring Children of Incarcerated Parents: A Toolkit for Senior Corps Directors” on how to identify established quality mentoring programs and potential partnering agencies (www.nwrel.org/learns).
** The end outcome used in this example was selected from many possible child/youth development outcomes. Mentoring goals for children and youth may differ by program and population served.
Mentee Survey: Purpose, Preparation, and Administration
The Mentee Survey is intended to measure:

· [image: image13.wmf]The quality of the mentor-mentee relationship, in terms of trust and caring (intermediate outcome).

· The mentee’s attitude toward his/her future (end outcome).
Following are the guidelines for using this instrument.

	Name of Instrument
	Mentee Survey

	Who should complete this instrument
	Mentees should complete the survey. There are two survey versions for these respondents: one is for mentees ages 9-12 and the other should be completed by mentees ages 13-18.

	Purpose of Instrument
	To measure whether the mentee perceives the mentor as trustworthy and caring (intermediate outcome, measured by questions 8-13)

To determine the mentee’s attitude toward his/her future (end outcome, measured by questions 1-7)

	Data Source
	Mentees

	Training for person completing this instrument
	Mentees should understand:

· How to fill out the survey

· When and to whom to return the survey
· That the survey is voluntary and confidential
· That there are no wrong answers and they should be honest.

	Training for person administrating the instrument
	It is recommended that persons administrating the instrument be given written protocol. See the following page for an example.

	When to complete this instrument
	Approximately six weeks after mentoring has begun, and again at 12 months. 

	Other instructions or issues to consider
	You should obtain parent/guardian permission before administering the survey.
You will need to determine how to protect confidentiality.
Mentees should be allowed adequate privacy to complete the survey.
All three surveys (Mentee Survey, Mentor Survey, and Adult Survey) should be administered at approximately the same time period (e.g. same week if possible).


[image: image14.wmf]Mentee Survey Administration Protocol
Introduction

[image: image15.wmf]The Mentee Survey is intended to measure changes in the quality of the mentor-mentee relationship and the mentee’s attitude toward his/her future. For this reason, the survey should be administered twice:  (1) six weeks after the mentor and mentee start meeting, during the week of _________; and (2) after 12 months, during the week of ____________.
Mentees should complete the Mentee Survey themselves. We estimate it will take approximately 15 minutes to complete. Note that there are two survey versions: one is for mentees ages 9-12 and the other is for mentees ages 13-18. The intended age group is indicated on the survey, under the title.

Mentee Surveys should not be given to children under age 9.

Materials Needed

· Paper copies of the Mentee Survey, one for each mentee.

· Pencils to distribute to survey respondents, if needed.

· A large opaque envelope (e.g. manila envelope) to collect completed surveys.

Environment

The survey can be administered to mentees as a group or individually. Mentees will need enough time, quiet, and privacy to complete the survey. Mentees should complete the survey at the time it is distributed rather than taking it home to complete, ideally in a quiet room.
Who should administer the survey?

A neutral staff person at the program should administer the Mentee Survey. The administrator will need to be able to explain the purpose of the survey and instructions in a neutral manner, answering questions mentees may have without influencing their responses. It is important that mentees feel they can answer survey questions honestly. Therefore, the person administering the instruments should also understand and follow procedures for maintaining confidentiality.

Instructions for Administrator
1. Explain the conditions and purpose of the survey to the mentees:

· The survey is voluntary. That is, mentees do not have to do the survey but their opinions are important to help improve the mentoring program.
· The survey is confidential. Only a small handful of people who will combine the responses into summary statements will see their answers. Summary statements will not include names (only numbers). Mentors will not see their answers.
· There are no wrong answers and surveys are not graded. This is very important to explain, especially to younger mentees who may be inclined to give overly-positive answers because they associate the survey with a test.

· Survey results will help improve the mentoring program, but only if they answer statements honestly.
2. Distribute the Mentee Surveys to the mentees. Be sure to give the survey version appropriate to their age level (9-12 or 13-18). Read the cover page to mentees; then turn to the first page and ask them to put their name, age, today’s date, and circle boy or girl in the spaces provided at the top.
3. Explain how to fill out the survey. For example:

“This survey has 13 statements for you to answer: there are seven on the first page and six on the second page. Each statement has five possible answers for you to choose from. Look on the first page of the survey. The answer choices are: very much like me, mostly like me, somewhat like me, a little like me, and not at all like me. Now look on the second page of the survey. The answer choices are: very true, mostly true, somewhat true, a little true, and not at all true. 
Read through each statement and choose one answer—the answer that is most true for you. Remember, there are no wrong answers. We want to know how you really feel. When you have chosen an answer, check the box for that answer.
Here is an example:  Let’s say the first statement said, “I would like to eat ice cream every day.”  Your answer choices are: very true, mostly true, somewhat true, a little true, and not at all true. You would check the box that is closest to how you feel.”  
[Elaborate if needed: If you really love ice cream and want to eat it every day, you would check the box for “very true.”  If you like ice cream but don’t want to eat it every day – maybe a few days- you could says “somewhat true” ….etc.]

”After you finished answering all 13 statements, please place your survey in this envelope.”   [refer to opaque envelope]
Make sure the mentees understand the response options and how to mark their responses. If there are no questions, ask them to begin.
Note: Assisting mentees with low reading ability
If you feel the mentees do not have the reading ability to complete the survey on their own, please read each statement aloud, pausing to allow them to check a response before you go on to the next one. Give them enough room so they can mark their answers privately.
4. Collect all surveys in the opaque envelope, mark the date, location/site, and number of returned surveys on the envelope, and return it to: 





.
If you have questions, please contact 







Thank you!

Mentee Survey
(ages 9-12)

[image: image16.wmf]
Instructions

Please answer all the questions on the following pages.

There are no wrong answers.

Check the answer that best fits how you feel.
Your answers are private and confidential.
This survey should only take about 15 minutes to fill out.
When you are finished, return the survey to the person who gave it to you.

Thank you!
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Optional question:
Which one of these groups best describes you?

[image: image18.wmf](  African American/Black

(  Anglo/White

(  Asian
(  Hispanic

(  Other: _________________________
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[image: image21.wmf]Mentee Survey

(for ages 9-12)
What is your name? 






   Age? ____
Today’s Date is: 




 

Are you:   Boy    Girl
For each statement, please check the answer that fits you best. There are no wrong answers!  When you are finished, return this survey to the person who gave it to you. THANK YOU.
	Please tell us a little about 
yourself. 
	(Check the box ( that best describes you.)

	
	Very much like me
	Mostly like me
	Somewhat like me
	A little like me
	Not at all like me 


1. I like to talk about what I want to
do when I grow up. 
(
(
(
(
(
2. I like to talk about the things I can
do really well. .
(
(
(
(
(
3. When I want something, I plan how
I will get it. 
 (
(
(
(
(
4. When I make a mistake, I think 
about how I can do better next time.
(
(
(
(
(
5. I plan to finish high school. .
(
(
(
(
(
6. When I am grown up, I really think
I will do well in the world. .
(
(
(
(
(
7. When I feel bad, I try to remember
that things will get better. .
(
(
(
(
(
[image: image22.wmf]

Below are some things people sometimes say about their mentors. Please check the answer that is most true for YOU. Remember, there are no wrong answers!
	Please tell us a little about 
your mentor. 
	(Check the box ( that is most true for you.)

	
	Very true
	Mostly true
	Somewhat true
	A little true
	Not at all true 


8. When I’m with my mentor,
I feel safe. 
(
(
(
(
(
9. My mentor cares about me 
and treats me well. 
(
(
(
(
(
10. My mentor makes me feel important. 
(
(
(
(
(
11. My mentor knows when I am upset.
(
(
(
(
(
12. My mentor gives me good advice. 
 (
(
(
(
(
13. I like talking to my mentor because my 
mentor understands what I’m saying. .
 (
(
(
(
(
14. Is there anything else you would like to tell us about your mentor? 





You are finished!  Please return this survey to the person who gave it to you.
THANK YOU!!

[image: image2.wmf]
Mentee Survey
(ages 13-18)
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Instructions

Please answer all the questions on the following pages.
There are no wrong answers.
Check the answer that best fits how you feel.
Your answers are private and confidential.
This survey should only take about 15 minutes to fill out.
When you are finished, return the survey to the person who gave it to you.

Thank you!
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Optional question:
Which one of these groups best describes you?

[image: image25.wmf](  African American/Black

(  Anglo/White

(  Asian
(  Hispanic

(  Other: _________________________
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Mentee Survey

[image: image28.wmf](for ages 13-18)
What is your name? 





   Age? 

Today’s Date: 





Are you:  Boy    Girl
Please check the answers that fit you best for each of the questions below. There are no wrong answers!  When you are finished, return this survey to the person who gave it to you. THANK YOU.
	Please tell us a little about 
yourself. 
	(Check the box ( that best describes you.)

	
	Very much like me
	Mostly like me
	Somewhat like me
	A little like me
	Not at all like me 


1. I like to talk about what I’ll do after
finishing high school. 
(
(
(
(
(
2. I like to talk about the things I can
do really well. .
(
(
(
(
(
3. I am taking steps to get the things
I want in life. 
 (
(
(
(
(
4. When I make a mistake, I try to 
learn how to improve. .
(
(
(
(
(
5. I plan to graduate from high school. .
(
(
(
(
(
6. When I get out in the world, I really
think I will be successful. ..
(
(
(
(
(
7. When things go wrong, I try to learn
what I can from the experience. .
(
(
(
(
(
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Below are some things people sometimes say about their mentors. Please check the answer that is most true for YOU. Remember, there are no wrong answers!

	Please tell us a little about 
your mentor. 
	(Check the box ( that is most true for you.)

	
	Very true
	Mostly true
	Somewhat true
	A little true
	Not at all true 


8. When I’m with my mentor,
I feel safe. 
(
(
(
(
(
9. My mentor shows that he/she
cares about me. 
(
(
(
(
(
10. My mentor makes me feel important. 
 (
(
(
(
(
11. My mentor notices when I am upset
about something. 
(
(
(
(
(
12. I trust my mentor’s advice. 
 (
(
(
(
(
13. I like talking to my mentor because my 
mentor understands what I’m saying. .
 (
(
(
(
(
14. Is there anything else you would like to tell us about your mentor? 





You are finished!  Please return this survey to the person who gave it to you.
THANK YOU!!
Mentor Survey: Purpose, Preparation, and Administration
The Mentor Survey is intended to measure:

· The quality of the mentor-mentee relationship, in terms of trust and caring (intermediate outcome)
· Perceptions of the mentee’s attitude toward the future (end outcome)
Following are the guidelines for using this instrument.

	Name of Instrument
	Mentor Survey

	Who should complete this instrument
	Mentors should complete the survey. 

	Purpose of Instrument
	To measure the mentor’s perception of the quality of the relationship and whether it is in agreement with the mentee’s perception (intermediate outcome)

To get the mentor’s opinion on the mentee’s attitude toward his/her future (end outcome)

	Data Source
	Mentors

	Training for person completing this instrument
	Mentors should understand:

· That responses are confidential
· That honest responses are essential
· When and to whom to return the survey

	When to complete this instrument
	Approximately six weeks after mentoring has begun, and again at 12 months.

	Other instructions or issues to consider
	All three surveys (Mentee Survey, Mentor Survey, and Adult Survey) should be administered at approximately the same time period (e.g. same week if possible).


Mentor Survey

Site/Station: 









Mentored Youth’s Name: 







Date: 




Mentor Information:
Name: 





  

Sex:    M     F
Age: 



Mentor: Please take a few minutes to complete this survey. It is one way to track your mentee’s progress and will be used to improve the mentoring program. The information you provide is confidential. THANK YOU.
	Please check the response ( that best describes your mentee, as you currently know him/her.
My mentee…
	Very much like mentee
	Mostly like mentee
	Some-what like mentee
	A little like mentee
	Not at all like mentee

	1.
Enjoys talking about her future after finishing high school.
	      (             (           (            (             (

	2.
Talks about the things she can do well.
	      (             (           (            (             (

	3.
Takes steps toward achieving his goals.
	      (             (           (            (             (

	4.
Tries to learn how to improve from his mistakes or when he does not do well.
	      (             (           (            (             (

	5.
Plans to graduate from high school.
	      (             (           (            (             (

	6.
Is optimistic about doing well in the future.
	      (             (           (            (             (

	7.
Tries to stay positive even in the face of adversity.
	      (             (           (            (             (


Continued on the next page…

Please tell us a little about your relationship with your mentee.

	Check the response ( that best describes your current relationship with your mentee.

	Very true
	Mostly true
	Somewhat true
	A little true
	Not at all true 

	8.
My mentee feels safe with me.
	     (             (             (               (             (

	9.
My mentee knows how much I care about him.
	     (             (             (               (             (

	10.
My mentee knows that I appreciate her.
	     (             (             (               (             (

	11.
I can tell when something is bothering my mentee.
	     (             (             (               (             (

	12.
I think my mentee seriously considers the advice I offer.
	     (             (             (               (             (

	13.
My mentee is willing to listen to what I say and/or responds to my questions.
	     (             (             (               (             (


Do you have other comments about your mentee or your relationship at this time?

Please return this survey to                 ____at             ________ when you have finished.









Thank you!
Mentoring Program Adult Survey: Purpose, Preparation, and Administration
The Mentoring Program Adult Survey is intended to get a second adult’s perception of the mentee’s attitude toward the future (end outcome). Following are the guidelines for using this instrument.
	Name of Instrument
	Mentoring Program Adult Survey

	Who should complete this instrument
	An adult other than the mentor who is a regular presence in the mentee’s life and knows him/her well (e.g., a favorite teacher, older relative, neighbor, tutor, coach, etc.)

	Purpose of Instrument
	To get a third perspective, and a second adult perspective, on the mentee’s progress (end outcome).

	Data Source
	Adult who knows the mentored youth well

	Training for person completing this instrument
	The adult respondent should understand:
· That the survey is confidential and voluntary

· That honest responses are essential

· That responses will not affect the mentee’s access to services
· When and to whom to return the survey

	When to complete this instrument
	Approximately six weeks after mentoring has begun, and again at 12 months. Ideally, the same adult should respond to the survey at both times since you want to make a comparison of his/her observations.

	Other instructions or issues to consider
	If possible, a program staff member should distribute the survey directly to the adult respondent, so its purpose and other issues such as confidentiality can be explained, and the respondent has an opportunity to ask questions. If this is not possible, develop a cover letter explanation for the respondent with contact information on who to contact if they have questions.
All three surveys (Mentee Survey, Mentor Survey, and Adult Survey) should be administered at approximately the same time period (e.g. same week if possible).


Mentoring Program Adult Survey
Adult Respondent Name: 






Today’s Date: 


Relationship to Mentored Youth: 










Site/Station: 













Mentored Youth’s Name: 












Please take a few minutes to complete this survey. The youth listed above has been receiving mentoring services through the                  _________), and we wish to know if there have been any benefits to him/her yet. We are asking you to complete this survey because you know this youth well. The information you provide is confidential and will be used to improve our program services. Your input is much appreciated.
	Please check the response ( that best describes this youth, as you currently know him/her.
This youth…
	Very much like youth
	Mostly like youth
	Some-what like youth
	A little like youth
	Not at all like youth

	1.
Enjoys talking about her future after finishing high school.
	     (             (            (            (             (

	2.
Talks about the things she can do well.
	     (             (            (            (             (

	3.
Takes steps toward achieving his goals.
	     (             (            (            (             (

	4.
Tries to learn how to improve from his mistakes or when he does not do well.
	     (             (            (            (             (

	5.
Plans to graduate from high school.
	     (             (            (            (             (

	6.
Is optimistic about doing well in the future.
	     (             (            (            (             (

	7.
Tries to stay positive even in the face of adversity.
	     (             (            (            (             (


Please add any additional comments you have about the mentoring program (or use the back of this page). 












Return this survey to                 _______ at             __________ when you have finished.





Thank you!
Summarizing Results
The remainder of this packet contains step-by-step instructions, examples, and tools for aggregating and summarizing data collected with the three surveys. The tools included in this packet are:
1. The Mentoring Survey Scoring Sheet, with instructions and coding key (see page 29+), records intermediate and end outcome results for individual mentees. Use sets of completed surveys (Mentee, Mentor, and Adult Surveys) to fill in the Mentoring Survey Scoring Sheet.
2. The Mentoring Survey Data Summary Sheet: All Mentees (page 39) records intermediate and end outcome results for a group of mentees. Use completed Mentoring Survey Scoring Sheets to fill in this data summary sheet.
[image: image3.png]*Mentoring Survey-Data-Summary-Sheet.-All MenteesT G
D Summary ShaetAll Mentoes o infermediste el endonteome esults for. %

‘agoup of mentees.-To complete his sheet, you will ned each rentee’scompleted %%, 5
antoring.Srvep-Seoring Shaet.Waite in the mentees” names or entification d

‘mabers i the-fxt coluc, and for each mentee, indicate whether the-taget was et
£orthe intermediate and.encl outeomes

SieiStationis_ > o

Supervisor:a_» o

Exanple:-Jim St

1
- Foreachmente, check (<) i targetleve ofsuccess-
Menice:Name-or lientification: | wasrmet:
Mumber Tntermediate Ouicome-:]  End-Outcomes:
w 2]

[

25





Analysis Plan

The survey data can be analyzed by calculating and comparing pre- and post-survey scores, or by comparing the number of positive survey responses from pre- to post-survey administration. In both cases, we are looking for an increase over time that indicates improvement. Results can be summarized by individual mentee and by program (i.e. group of mentees). The analysis plan in this packet compares pre-post-survey scores and considers corroboration between data sources.
 Before we get to the steps, let’s take a look at the examples below to see how outcomes might be reported.

Examples of Results Statements
Results for an individual mentee, comparing pre-post-survey scores (end outcome):

The results of the pre-post-survey show that after one year of mentoring, mentee John Smith improved his attitude about his future as indicated by an increase from 19 to 28 (of 35 possible points ) from pre-survey to post-survey.
Results for a group of mentees, comparing pre-post-survey scores (intermediate outcome):

The results of a pre-post-survey indicate that 80% of the mentee-mentor matches (24 of 30) have improved the quality of their relationship by increasing scores by at least 5 points (of 30 possible) in survey items measuring establishment of a trusting relationship.

Results for an individual mentee, comparing increase in number of positive responses (end outcome):

The results of the pre-post-survey indicate that after one year of mentoring, mentee John Smith improved his attitude about his future by increasing at least one level (on a five-point scale) in six survey items.

Results for a group of mentees, comparing increase in number of positive responses (intermediate outcome):
The results of a pre-post-survey indicate that 80% of the mentee-mentor matches (24 of 30) have improved the quality of their relationship by increasing by at least one level (on a five-point scale) in at least four of six survey items measuring trust.
Summarizing Results: Individual Mentees
Survey Scores
Mentee, Mentor, and Adult Survey results are measured by calculating scores. Each item is worth 1-5 points, depending on how the respondent answered. Items #1-7 measure the end outcome and can range from 7 to 35 points; items # 8-13 respond to the intermediate outcome and can range from 6 to 30 points.

	Please check the response ( that best describes this youth, as you currently know him/her.
This youth…
	Very much like youth
	Mostly like youth
	Some-what like youth
	A little like youth
	Not at all like youth

	1. Enjoys talking about her future after finishing high school.
	     (             (            (            (             (
                      4

	2. Talks about the things she can do well.
	     (             (            (             (             (
                                     3

	3. Takes steps toward achieving his goals.
	     (             (            (            (              (
                                                   2


Each item is worth 1-5 points, depending on how the respondent answered.
What do the scores mean? How will we know if there was improvement? What is an appropriate level of success?

In a nutshell, the higher the score, the closer the mentee is to reaching the desired outcome.

Mentee Survey Scores
A score of 35 (end outcome) or 30 (intermediate outcome) on the Mentee Survey indicates that the mentee has self-reported the highest achievement of this outcome, within the survey’s range of possibilities. An increase in the score from pre-survey to post-survey shows improvement toward the desired outcome over that time period. You will need to define “improvement” ahead of time by determining the score increase that represents meaningful improvement for mentees in your program.
Mentor and Adult Survey Scores
For the Mentor Survey and the Adult Survey scores of 30 or 35, respectively, indicate that the mentor or adult observed the greatest possible improvement in the mentee. Like the Mentee Survey, an increase in the score from pre-survey to post-survey indicates that mentors and adults perceive the mentee to be moving toward the desired outcome.
Ideally, survey scores from all three instruments will fall within a narrow range; that is, the mentor and adult observations corroborate the mentee’s self report.

NOTE: A score of 35 is possible for questions #1-7, and a score of 30 is possible for questions #8-13. If the questions are combined and scored, a score of 65 is possible. However, because each set of questions measures a separate outcome, it is recommended that these two scores NOT be combined.
Defining Success
The standard of success should be determined by the program. This can be either a minimum increase in score from pre- to a minimum score on the post-survey. Service providers should also determine what level of disparity between survey scores is acceptable; that is, how closely the three respondents’ survey responses should match to support the outcome.
The analysis plan should always be guided by the target set by the program at the time the performance measures were developed. The target statements should include the defined standard of success. To illustrate the steps involved in analyzing and summarizing the results, we will use the following target examples.
Intermediate Outcome

The intermediate outcome is: A trusting relationship forms between the mentor and mentee, as measured by questions #8-13 in the Mentee Survey and Mentor Survey. Our target for the intermediate outcome is:
At least 80% of the mentors and mentees will develop a trusting relationship, as indicated by:

1. An increase of 5 points or more (of 30 points possible) on the Mentee Post-survey, as compared to the Mentee Pre-Survey, and;
2. An increase of 5 points or more (of 30 points possible) on the Mentor Post-survey, as compared to the Mentor Pre-Survey.
End Outcome
The end outcome is: The mentee will develop/enhance a positive attitude about his/her future, as measured by questions #1-7 in the Mentee Survey, Mentor Survey, and Adult Survey. Our target for the end outcome is:
At least 75% of the mentees will develop/enhance a positive attitude about their futures, as indicated by:

1. An increase of 7 points or more (of 35 points possible) on the Mentee Post-survey, as compared to the Mentee Pre-Survey, and;
2. An increase of 7 points or more (of 35 points possible) on the Mentor and Adult Post-survey, as compared to the Mentor and Adult Pre-Surveys.

NOTE: These are examples of target statements; your own program’s target may be different.
Instructions for Summarizing the Results
Step 1: Score the surveys using the Mentoring Surveys Scoring Key (p. 27).
Collect and match each set of pre- and post Mentor, Mentee, and Adult Surveys. This is six completed surveys. If you don’t have a full set of six, make a note of which surveys are missing for each mentee.

For each completed survey:
(a) Code individual survey items using the Mentoring Surveys Scoring Key. Every survey item will be scored with a number from 1 to 5.
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(b) Total the numbers for items #1-7 on the first page (all three surveys).
(c) Total the numbers for items #8-13 on the second page (Mentee and Mentor Survey only). Remember: these two sets of items are measuring two different things so they should be scored separately.
Step 2. Total the scores on each survey and record the scores in the Mentoring Survey Scoring Sheet (p. 29).
If you use the Mentoring Survey Scoring Sheet, complete one sheet for each matched set of pre- and post-surveys for Mentor, Mentee, and Adult. In the Mentoring Survey Scoring Sheet, Table 1 records the end outcome scores for all three surveys. Table 2 records the intermediate outcome scores.

Detailed instructions and the key for the Mentoring Survey Scoring Sheet begin on page 29. Page 35 contains an example of a completed Mentoring Survey Scoring Sheet.
NOTE: Project STAR has an Excel spreadsheet version of the Mentoring Survey Scoring Sheet, with formulas, if you prefer. This is especially helpful if you are summarizing results for large numbers of mentees. The Excel file is available on the same webpage where you downloaded this packet, or call Project STAR (800-548-3656).
Step 3. Determine if the Target was Met

Once the scores have been tallied for pre- and post-surveys, you can determine if the mentees met the target. One easy way to do this is to fill out the Mentoring Survey Scoring Sheet:

· To determine if the mentee met the target for the end outcome, look at the scores in the last row of Table 1 and complete the box, “Difference in Pre-Survey and Post-survey scores,” by subtracting the pre-survey score from the post-survey score for mentees, mentors, and adult respondents. Was the target level of success met? Compare the scores to the target level of success statement and answer “yes” if the conditions were met; answer “no” if the conditions were not met.
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· To determine if the mentee met the target for the intermediate outcome, look at the scores in the last row of Table 2 and complete the box, “Difference in Pre-Survey and Post-survey scores,” by subtracting the pre-survey score from the post-survey score from mentees and mentors. Was the target level of success met? Compare the scores to the target level of success statement and answer “yes” if the conditions were met; answer “no” if the conditions were not met.
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The following pages demonstrate easy step-by-step instructions and examples for coding and summarizing the data for individual mentees. Once you have finished that, the next step will be to summarize the data for the group of mentees and determine if your program target was met.

Mentoring Survey Scoring Sheet: Instructions and Key
Complete one Mentoring Survey Scoring Sheet for each mentee. Use this scoring sheet to record both the pre-survey scores from the first survey administration (e.g. at six weeks) and post-survey scores from the second administration (e.g. at one year).

Recommended: Before you begin entering data in the Mentoring Survey Scoring Sheet, complete the Mentoring Survey Record (page 32). The “General Information” section is for recordkeeping purposes and the “Target Levels of Success” section is an easy reference as you determine whether individual mentees met the outcome levels of success.


Instructions
Use the simple Mentoring Survey Scoring Key to determine numeric codes for individual item responses. Total the numbers to get the scores.

On the Mentoring Survey Scoring Sheet (page 33), enter the code number for each survey item response from each completed survey: Mentee Survey, Mentor Survey, and Adult Survey.

1. In Table 1, enter the response code numbers for the end outcome items (#1-7).
2. In Table 2, enter the response code numbers for the intermediate outcome items (#8-13). Note that the Adult Survey does not measure the intermediate outcome.
3. Total the scores for each survey in both tables.

4. Calculate the difference in pre- and post-survey scores (subtract the pre-survey score from the post-survey score) and complete the “Difference” boxes.
5. Were the outcome target levels of success met? Compare difference scores to the target levels of success set for your performance measure and answer the target question for intermediate outcome and end outcome.
NOTE: If you prefer, skip steps 1 -3 above and simply total the scores by hand on each survey. However, you will still need to calculate the difference between pre- and post-survey scores and determine if outcome targets were met (step 4-5). We offer the option of entering the coded numbers for each survey item onto the Mentoring Survey Scoring Sheet because this will allow you, at a glance, to see which items are in agreement and where data sources disagree.


The Scoring Key with an example is on the next page


Scoring KEY

Below is a simple key that can be used for all items on all three surveys. Code each response with the numbers indicated below.

	For each item, if the respondent answered…

	Very much/ Very true
	Mostly
	Somewhat
	A little
	Not at all

	Code the response as…

	5
	4
	3
	2
	1


EXAMPLE of Coded Mentoring Survey (Adult Survey)
	Please check the response ( that best describes this youth, as you currently know him/her.
This youth…
	Very much like youth
	Mostly like youth
	Some-what like youth
	A little like youth
	Not at all like youth

	1. Enjoys talking about her future after finishing high school.
	     (             (            (            (             (
                      4

	2. Talks about the things she can do well.
	     (             (            (            (             (
                                     3

	3. Takes steps toward achieving his goals.
	     (             (            (            (             (
                                                   2

	4. Tries to learn how to improve from his mistakes or when he does not do well.
	     (             (            (            (             (
                                   3

	5. Plans to graduate from high school.
	     (             (            (            (             (
      5

	6. Is optimistic about doing well in the future.
	     (             (            (            (             (
      5

	7. Tries to stay positive even in the face of adversity.
	     (             (            (            (             (
                                                                       1


Total the code numbers to get the score for questions 1-7. Score = 23
Mentoring Survey Record 
(optional but recommended)
General Information

Mentee Name or Identification Number: 








Mentor Name or Identification Number: 








Adult Survey respondent (name/identification number): 







Adult respondent’s relationship to Mentee: 








Did this same adult respond to the survey both times?    ___ Yes        ____ No
Survey Administration Dates
	On what dates were the first surveys completed (“pre- surveys”)?

	Mentee Survey: ___/___/____
	Mentor Survey: ___/___/____
	Adult Survey: ___/___/____


	On what dates were the second surveys completed (“post-surveys”)?

	Mentee Survey: ___/___/____
	Mentor Survey: ___/___/____
	Adult Survey: ___/___/____


Target Level of Success

Fill in the blanks of the following outcome statements before you begin scoring the surveys. These statements will help you determine whether individual mentees met your targets’ levels of success as you complete the Mentoring Survey Scoring Sheet.
The intermediate outcome (questions #1-7) target is met if:

(1) The mentee respondent scores at least ____ points higher on the post-survey as compared to the pre-survey.
AND
(2) The mentor respondent scores at least ____ points higher on the post-survey as compared to the pre-survey.
The end outcome (questions #8-13) target is met if:

(1) The mentee respondent scores at least ____ points higher on the post-survey as compared to the pre-survey.
AND
(2) The mentor respondent scores at least ____ points higher on the post-survey as compared to the pre-survey.

AND
(3) The adult respondent scores at least ____ points higher on the post-survey as compared to the pre-survey.
Mentoring Survey Scoring Sheet 

TABLE 1: End Outcome Responses (Questions #1-7)

	End Outcome
	Survey
Question Number
	First Survey Administration (Pre-Survey)
	Second Survey Administration (Post-survey)

	
	
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response

	
	1
	
	
	
	
	
	

	
	2
	
	
	
	
	
	

	
	3
	
	
	
	
	
	

	
	4
	
	
	
	
	
	

	
	5
	
	
	
	
	
	

	
	6
	
	
	
	
	
	

	
	7
	
	
	
	
	
	

	
	Add scores
	___/35
	___/35
	___/35
	___/35
	___/35
	___/35


Difference in Pre-Survey and Post-survey scores (from Table 1): 

	The post-survey score minus the pre-survey score is…
	Mentee Survey
	Mentor Survey
	Adult Survey

	
	____ points
	____ points
	____ points


Was the end outcome target level of success met for this mentee?   ____ Yes 
   ____ No
TABLE 2: Intermediate Outcome Responses (Questions #8-13)

	Intermediate Outcome
	Survey
Question Number
	First Survey Administration (Pre-Survey)
	Second Survey Administration (Post-survey)

	
	
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response

	
	8
	
	
	Not applicable
	
	
	Not applicable

	
	9
	
	
	
	
	
	

	
	10
	
	
	
	
	
	

	
	11
	
	
	
	
	
	

	
	12
	
	
	
	
	
	

	
	13
	
	
	
	
	
	

	
	Add scores
	___/30
	___/30
	
	___/30
	___/30
	


Difference in Pre-Survey and Post-survey scores (from Table 2): 

	The post-survey score minus the pre-survey score is…
	Mentee Survey
	Mentor Survey

	
	____ points
	____ points


Was the intermediate outcome target level of success met for this mentee?   ____ Yes    ____ No

Example: Mentoring Survey Record
General Information

Mentee Name or Identification Number:  Kenny Smith, Jr.





Mentor Name or Identification Number: Anthony Jones






Adult Survey respondent (name/identification number): Judith Johnson



Adult respondent’s relationship to Mentee:  Teacher






Did this same adult respond to the survey both times?        _X_ Yes        ____ No
Survey Administration Dates
	On what dates were the first surveys completed (“pre- surveys”)?

	Mentee Survey: 10/25/05
	Mentor Survey: 10/26/05
	Adult Survey: 10/26/05


	On what dates were the second surveys completed (“post-surveys”)?

	Mentee Survey: 5/20/06
	Mentor Survey: 5/20/06
	Adult Survey: 5/26/06


Target Level of Success

Fill in the blanks of the following outcome statements before you begin scoring the surveys. These statements will help you determine whether individual mentees met your targets’ levels of success as you complete the Mentoring Survey Scoring Sheet.
The intermediate outcome target is met for this mentee if:

(1) The mentee respondent scores at least   5   points higher on the post-survey as compared to the pre-survey.

AND
(2) The mentor respondent scores at least   5  points higher on the post-survey as compared to the pre-survey.
The end outcome target is met for this mentee if:

(1) The mentee respondent scores at least   7   points higher on the post-survey as compared to the pre-survey.
AND
(2) The mentor respondent scores at least   7   points higher on the post-survey as compared to the pre-survey.
AND
(3) The adult respondent scores at least   7   points higher on the post-survey as compared to the pre-survey.
Example: Mentoring Survey Scoring Sheet 

TABLE 1: End Outcome Responses (Questions #1-7)
	End Outcome
	Survey
Question Number
	First Survey Administration (Pre-Survey)
	Second Survey Administration (Post-survey)

	
	
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response

	
	1
	3
	3
	2
	4
	5
	4

	
	2
	3
	2
	2
	4
	4
	4

	
	3
	2
	2
	1
	4
	5
	5

	
	4
	2
	2
	1
	3
	3
	3

	
	5
	4
	2
	3
	4
	4
	4

	
	6
	2
	2
	2
	3
	4
	5

	
	7
	3
	3
	2
	4
	4
	4

	
	Add scores
	_19 /35
	_16_/35
	_13 /35
	_26 /35
	29 /35
	_29 /35


Difference in Pre-Survey and Post-survey scores (from Table 1): 

	The post-survey score minus the pre-survey score is…
	Mentee Survey
	Mentor Survey
	Adult Survey

	
	__7 points
	__13 points
	__16 points


Was the end outcome target level of success met for this mentee?   _X_ Yes 
   ____ No
TABLE 2: Intermediate Outcome Responses (Questions #8-13)
	Intermediate Outcome
	Survey
Question Number
	First Survey Administration (Pre-Survey)
	Second Survey Administration (Post-survey)

	
	
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response
	Mentee Survey Response
	Mentor Survey Response
	Adult Survey Response

	
	8
	3
	2
	Not applicable
	5
	4
	Not applicable

	
	9
	3
	3
	
	5
	4
	

	
	10
	3
	3
	
	4
	3
	

	
	11
	3
	2
	
	4
	4
	

	
	12
	3
	3
	
	5
	5
	

	
	13
	3
	2
	
	5
	5
	

	
	Add scores
	_18 /30
	__15 /30
	
	__28 /30
	_25_/30
	


Difference in Pre-Survey and Post-survey scores (from Table 2): 

	The post-survey score minus the pre-survey score is…
	Mentee Survey
	Mentor Survey

	
	_10_ points
	_10 points


Was the intermediate outcome target level of success met for this mentee?   _X Yes    ____ No

Summarizing Results for the Group of Mentees
Once you have completed the Mentoring Survey Scoring Sheet for each of the mentees in your program, you can summarize outcome results for the group using Mentoring Survey Data Summary Sheet: All Mentees (page 39).
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Step 1: Preparation
Review the anticipated outcome targets that you set in your performance measures for your program (i.e. for the group of mentees served). Here are examples of target statements:
· Intermediate Outcome: A trusting relationship will develop between 80% of mentors and mentees, as indicated by an increase in score of at least 5 points (of 30 possible) in a pre-post survey by both mentor and mentee.
· End Outcome: 75% of the mentees will develop or enhance a positive attitude toward their futures, as indicated by an increase in score of at least 7 points (of 35 possible) in a pre-post-survey from the mentee, mentor, and second adult respondent.
Step 2: Aggregating the Data
· Gather the completed Mentoring Survey Scoring Sheets and a blank copy of Data Summary Sheet: All Mentees.
· For each mentee: (1) write his/her name or identification number in the first column of Data Summary Sheet: All Mentees. If the intermediate and/or end outcome targeted level of success was met for that mentee, check the space in the appropriate column.
· In the last row, total the checkmarks for intermediate and end outcome targets.
Step 3: Summarizing Actual Results
Look at the totals in the last row of Data Summary Sheet: All Mentees.
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For the intermediate outcome, how many mentees met the target level of success?  Divide this number by the total number of mentees for whom you have complete data. This is the percent of mentees that met the standard for success for the intermediate outcome.
Intermediate Outcome Example:  We have complete survey data for 25 mentees. Of these, 20 mentees met the targeted level of success. Divide 20 by 25. 20 / 25 =.80 (or 80%)
· 80% (20) of the 25 mentees met the standard for success.
For the end outcome, how many mentees met the target level of success?  Divide this number by the total number of mentees for whom you have complete data. This is the percent that met the standard for success for the end outcome.

End Outcome Example: We have complete survey data for 25 mentees. Of these, 16 mentees met the targeted level of success. Divide 16 by 25. 16 / 25 =.64 (or 64%)
· 64% (16) of the 25 mentees met the standard for success.
Step 4: Writing Results Statements
Compare the actual results to the target results from your original performance measurement worksheet or work plan, and write a statement.

· Intermediate Outcome Example: Eighty percent (20) of 25 mentee-mentor matches developed a trusting relationship, as indicated by an increase in scores of at least 5 points (of 30 possible) by both mentor and mentee in a pre-post-survey. We met our target of 80%.
· End Outcome Example: Sixty-four percent (16) of the 25 mentees developed or enhanced a positive attitude toward their futures, as indicated by an increase in scores of at least 7 points (of 35 possible) by the mentee, mentor, and adult respondent in a pre-post-survey. We did not quite meet our target of 75%.
NOTE: If you did not meet your target, be sure to explain why and what you plan to do about it. Here are two examples:
We believe we did not meet our target because some of the mentee-mentor matches were not able to meet regularly as planned over the summer. In the future, we will measure results at the end of the school year when all matches are still meeting regularly rather than waiting until the end of August after meetings have tapered off and the momentum has been lost.

We did not meet our target because in retrospect, the target was too optimistic. This is our first year providing mentoring services and we did not fully realize the challenges faced by our middle school mentees. We plan to provide additional training to mentors in ways they can support youth with the difficult challenges and choices they face in their early teen years.
KEEP IN MIND: In this particular mentoring program example (see logic model on page 7), the intermediate outcome, a healthy mentor-mentee relationship, is considered a necessary means to the end outcome, healthy youth development (in this case, a positive attitude toward one’s future that could provide motivation for taking positive steps and may indicate resiliency). Though a good relationship is an important outcome in itself, in this program example, the true benefits for the mentee are measured in the end outcome.

What does this mean?
If, over time, you are not seeing the intermediate outcome you expected, you may not see the end outcome you anticipated (if you do, you probably should not attribute it to the mentoring service). If the mentor-mentee relationship is improving, we would expect to see positive changes, over time, in the mentee’s social-emotional development.
Mentoring Survey Data Summary Sheet: All Mentees
Data Summary Sheet: All Mentees records intermediate and end outcome results for a group of mentees. To complete this sheet, you will need each mentee’s completed Mentoring Survey Scoring Sheet. Write in the mentees’ names or identification numbers in the first column, and for each mentee, indicate whether the target was met for the intermediate and end outcomes.
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Taking a Closer Look: Item by Item Comparison

Reality check: Do the data corroborate across sources? You may wish to compare responses by individual survey item from the three data sources (mentee, mentor, and adult) to see whether respondents agree on their perceptions about the mentee and the mentee-mentor relationship. By comparing the responses to items individually, you can see if respondents’ answers agree or disagree, and this may alert you to potential problems, particularly with the mentor-mentee relationship.
If you have not done so already, an easy way to view responses from all three sources at once is to complete the Mentoring Survey Scoring Sheet for each mentee-mentor-adult set. The survey items are presented in the same order in all three surveys. That is, question #1 on all three surveys asks whether the mentee enjoys talking about her future; question #2 asks whether the mentee talks about the things he/she does well, etc. From the Mentoring Survey Scoring Sheet, you will be able to see at a glance which items are in agreement and where respondents’ interpretations differed. Have a copy of the survey handy so you can see what each item was asking specifically.
The survey items correspond to measure the same outcomes:
	Survey Items
	Survey
	Measure…

	#1-7
	Mentor, Mentee, Adult
	Mentee’s attitude toward his/her future (end outcome)

	#8-13
	Mentor, Mentee
	Mentor-mentee relationship (intermediate outcome)


The response options also correspond as follows:

	Survey Items
	These Mentee Survey responses…
	correspond to these Mentor Survey responses…
	and these Adult Survey responses

	#1-7
	Very much like me
Mostly like me

Somewhat like me

A little like me

Not at all like me
	Very much like mentee

Mostly like mentee

Somewhat like mentee

A little like mentee

Not at all like mentee
	Very much like youth
Mostly like youth

Somewhat like youth

A little like youth

Not at all like youth

	#8-13
	Very true
Mostly true
Somewhat true

A little true

Not at all true
	Very true
Mostly true
Somewhat true

A little true

Not at all true
	(Questions 8-13 are not included in the Adult Survey.)


What does this mean?

Mentors, mentees, and adults will rarely, if ever, have the same responses to all items, but responses should be similar in range for most of the survey items. Service providers should determine what level of disparity is acceptable. If the respondents disagree widely on several items, assuming everyone is answering honestly and no one is having difficulty understanding the survey items, a caseworker or supervising staff member may want to meet individually with mentor and mentee to probe further. For example, if the mentee and mentor respond differently on almost all intermediate outcome items (questions 8-13, items that are intended to measure a caring, trust relationship), this may indicate that the match is not going well. If the mentor and adult responded similarly on almost all end outcome items (questions 1-7, items intended to measure the mentee’s attitude), but the mentee’s responses are very dissimilar, this may indicate that the mentee does not feel comfortable sharing feelings and thoughts with these adults.
Reporting Disparities
If you find large and frequent disparities across survey scores (i.e. disagreement in responses) between sets of mentee-mentor-adult respondents, you will want to include this information in progress reports and other reports to key stakeholders. Try to explain why you think these inconsistencies occurred and what you plan to do about them. Here is an example:
Sixty percent (15) of 25 mentee-mentor matches developed a trusting relationship, as indicated by an increase in scores of at least 5 points by both mentor and mentee in a pre-post-survey. Each of these 15 matches’ post-survey scores fell within 3 points (plus or minus) of each other.
The remaining 10 mentee-mentor matches showed a difference in post-survey scores of at least 14 points. In these cases, we felt the difference in score indicated that the mentee and mentor did not see the relationship in the same light, and even though some mentees did increase in score from the pre-survey, we felt the disparity in scores was too great to indicate a trusting relationship had formed. In light of these results, we intend to review these 10 matches, meeting with each mentor and mentee separately to determine if/where problems may be occurring, how we can assist and if we should reassign any of the matches.
Resources

The outcomes and indicators identified in this packet represent only one approach to a mentoring program for children of incarcerated youth. Your own program may take a very different approach. Following is a list of resources on this topic that we found especially helpful:

· “Mentoring Children of Incarcerated Parents: A Toolkit for Senior Corps Directors,” 2005, LEARNS, Northwest Regional Education Laboratory (www.nwrel.org/learns)
· "Building Relationships: A Guide for New Mentors,” National Mentoring Center, Technical Assistance Packet #4, 2001, Northwest Regional Education Laboratory (www.nwrel.org/mentoring)

· Children of Prisoners Library information pamphlets, Family and Corrections Network (www.fcnetwork.org)

· “Children of Incarcerated Parents,” California Research Bureau report, 2000 (http://www.library.ca.gov/crb/00/notes/v7n2.pdf#search=Children%20of%20Incarcerated%20Parents&view=FitH&pagemode=none) 
· Search Institute, 2000 (www.search-institute.org)

· Big Brothers Big Sisters (www.bbbsa.org)

· Amachi: People of Faith Mentoring Children of Promise (www.amachimentoring.org)

· Public/Private Ventures (www.ppv.org)

· "Measuring the Quality of Mentor-Youth Relationships: a Tool for Mentoring Programs," Technical Assistance Packet #8, August 2002,  Public/Private Ventures, (http://www.ppv.org/ppv/youth/youth.asp)

QUESTIONS?
Project STAR is available to help.


http://nationalserviceresources.org/ (search: project star)

Email: star@jbsinternational.com 
Telephone: 1-800-548-3656

Fax: 650-348-0261
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� The output instrument referenced in the logic model example, a volunteer mentor’s log of hours, is not included in this packet. If you would like help developing a volunteer log, call Project STAR (800-548-3656).
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� If you would like more information on how to analyze data by comparing the number of positive survey responses, please contact Project STAR (800-548-3656).
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