Senior Corps

WORKSHEET

Work Plan for Programming for Impact/Outcome Based Activities


	Applicant Organization: 
	 FORMCHECKBOX 
 Check this box if this work plan contains performance measures.

	Period Covered: Starting:    Ending: 

Part 1. Community Need to be Addressed: 
	Applicable 3-Digit Service Code(s): 

Total Number of Senior Corps volunteers contributing

to meeting the need: 

Total Number of Volunteer Stations: 

	Part 2: Action Plan, Tasks and Timeline

	Project Planning
	Project Reporting

	Column A

Plans, Tasks and Activities
	Column B Check if Performance Measure
	Col. C Date
	Column D

Actual Performance
	Column E

Date

	Service Activity: 


	
	
	Actual Service Activity:
	

	Anticipated Inputs: 
	
	
	Actual Inputs:


	


	Anticipated Accomplishments/Output: 

Indicator:

Target:
How Measured:
	
	
	Actual Accomplishments/Output:


	

	Anticipated Impact:

Intermediate Outcome: 
Indicator:

Target:
How Measured: 
End Outcome: 

Indicator:

Target:

How Measured: 
	
	
	Actual Impact:

Intermediate Outcome: 
End Outcome: 


	


