Project STAR                                                 DRAFT                                              Senior Corps

Project STAR

PERFORMANCE MEASUREMENT PACKET

Senior Corps MENTORING Programs
DRAFT (7/20/04) 
[image: image1.wmf]
This instrument packet is being distributed to Senior Corps programs to pilot test the usefulness of these performance measurement instruments, instructions, and analysis plans for mentoring service activities.  Use or adapt one or more of these instruments only if you find them helpful in measuring the performance of your program.

Project STAR is asking for your help in improving this packet.  We encourage you to email Project STAR at star@JBSinternational.com with your feedback.  Please write Feedback on Mentoring Packet in the subject line of your email message.  

         Thank you.

Project STAR

1-800-548-3656
star@JBSinternational.com
www.nationalserviceresources.org
(Search: project star)

Copyright © 2004 by  Aguirre International
Introduction 

This packet contains an example mentoring program work plan and the corresponding instruments for measuring outputs and outcomes.  For each performance measure, you will find:

· Instructions for administering the instrument

· The Instrument

· A “summary sheet” to help you combine data for multiple sites

· Instructions for summarizing the results

The packet may be used at the site or station level, by site supervisors or program directors, as well as by volunteers with the guidance of supervisors.  Note that the instruments are samples and not meant to be used “as is.”  Programs are encouraged to “take ownership” of these tools and modify them to fit their project’s performance measurement needs.
Research Background

The desired outcomes for this mentoring program are “positive identity and improved social competencies.”  These two developmental asset areas are based on the “40 Developmental Assets for Elementary-Age Children” identified by the Search Institute (2000).  The indicators used to measure the desired outcomes are also based on the Search Institute’s research.  They include: development of interpersonal skills and resistance skills, a sense of “personal power” or control, and “planning and decision-making practice.”
  

How to use this Packet

The instruments in this packet are specific to the activity in the work plan example and may or may not be adaptable to your mentoring program.  This example assumes the mentoring activity is a one-on-one, consistent relationship between adult mentor and child/youth mentee.  Your mentoring program may be different (e.g., group mentoring) and/or you may have different expected outcomes (e.g., academic success).  If this is the case, you may wish to modify these instruments or use different instruments more suitable to your mentoring program.  Project STAR is available to help.

Note that if you do use these instruments, there are instructions and recommendations provided for completion and analysis (summarizing the results).  In some cases, suggestions are made for alternative respondents.  For example, a best case scenario would be for a teacher to complete the “Teacher’s Assessment” (end outcome instrument), but if this is not possible, another adult is suggested.
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Senior Corps Work Plan EXAMPLE

	Work Plan Name: Mentoring Example

	Issue Area: Human Needs
	Total # Stations: 1

	Service Category: Mentoring
	Total # Volunteers: 16

	Community Need:

A survey of 217,277 students, grades 6-12, conducted in 1999-2000 by the Search Institute found that “developmental assets protect youth …from engaging in 10 different high-risk behaviors, including violence, alcohol use, and illicit drug use.”
  Youths’ developmental assets (e.g., “positive values,” “social competencies,” and “positive identity”) can be fostered, in part, through a healthy relationship with a caring adult mentor.

According to the local United Way’s annual “State of the Community Report,” there is a critical shortage of mentors to serve as positive adult role models for children in the Pear Valley region.  It is especially difficult to find mentors for children with special needs, such as those whose parents are incarcerated or absent from the home, and these children are more susceptible to high-risk behavior.  This project will match Senior Corps volunteers to serve as mentors to children whose parents are currently serving sentences of one year or more in the state penitentiary.

	Service Activity:

Serving with the nonprofit child advocacy organization, Youth Challenge, 16 Senior Corps volunteers will be matched with 32 children, ages 6-12, whose parents are serving a prison sentence of one year or more.  Youth Challenge will select children through a referral and screening process, and match volunteer mentors with child mentees.  Mentors will commit to one year and meet with mentees at least once weekly.  Mentors and mentees will meet at the Pear Valley Community Center to do homework in the Center’s study area, use the Center’s computers or gymnasium, or participate in Youth Challenge-sponsored service learning activities.  Mentor-mentees will also engage in outside recreational and cultural activities. 

	Anticipated Input:

Each of the 16 Senior Corps volunteers will be assigned two children to mentor.  Volunteers will provide a minimum of five hours of one-on-one mentoring per week per child.  Total volunteer mentoring hours will be at least 8,000 hours for the program year.  Total hours of one-on-one mentoring per child will be approximately 250 hours per year.

Youth Challenge will provide orientation and monthly in-service training sessions (52 hours per year) to volunteers, as well as ongoing guidance, supervision and monitoring of the mentor-mentee relationship.  Orientation will cover roles and responsibilities; training sessions will discuss special needs of children whose parents are serving prison sentences, and ways to handle a variety of difficult situations.  Youth Challenge will also cover the fingerprinting costs for prospective mentors.

Senior Corps will conduct screenings, and provide a stipend and travel reimbursement for volunteers.


	Anticipated Accomplishments/Outputs:  Children will receive ongoing mentoring from Senior Corps volunteers during the program year.
Indicator: Number of children who receive mentoring, number of hours of mentoring each child receives.

[image: image3.wmf]Target: At least 24 children will receive ongoing mentoring from Senior Corps volunteers during the program year.  Each child will receive a minimum of 240 hours for a one-year period.
How Measured?  Mentoring Activity Log 

	Anticipated Intermediate Impact/Outcome:  Mentored children will achieve goals developed with the guidance of their mentors.
Indicator:  Percentage of mentored children who achieve two or more personally identified goals. 
Target:  Sixty-five percent of the children mentored for five months will reach at least two personal goals (e.g., improving in a school subject, learning a sport, helping a parent or sibling) developed with the help of their mentors.

How Measured?  Mentored Children’s Achievement Log 

	Anticipated End Impact/Outcome:  Mentored children will enhance developmental assets in the areas of social competence and positive identity.

Indicator:  Percentage of children demonstrating improvement in behavior in areas such as respect for others, resisting peer pressure (social competencies) and speaking positively about oneself (positive identity).

Target:  Fifty percent of mentored children will show improvement in at least three of five areas indicating social competencies and positive identity (e.g., showing respect for others, resisting peer pressure).

How Measured?  Teacher’s Assessment, to be completed by teacher (or another adult) seven months after the start of mentoring



**********OUTPUT**********

Mentoring Activity Log 

ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Mentoring Activity Log used to measure the output, “Children will receive ongoing mentoring from Senior Corps volunteers during the program year.”  The Activity Summary Sheet will assist you in analyzing whether your program met its output target by logging the number of children who received mentoring and the number of mentoring hours each child received.  Following are the guidelines for using this instrument and its corresponding summary sheet.

	Type of Service: Mentoring

Type of Performance Measure: Output

	Name of Instrument
	Mentoring Activity Log
	Activity Summary Sheet

	Who should complete this instrument
	Senior Corps volunteer mentor
	Site Supervisor or Program Director

	
Purpose of Instrument
	To document the number of mentor-mentee meetings and mentoring hours.

To help mentors keep track of areas where mentee needs support. 

	To assist with analysis of data collected for this measure by summarizing the total number of hours that each mentor-mentee match spend together during a given time period.

	Data Source
	Senior Corps volunteer mentors
	Senior Corps volunteer mentors

	Training for person administering or completing this instrument
	Demonstration on what data to include when completing instrument (see example provided in first row)
	Demonstration on what data to include when completing instrument (see example provided in first row)

	When to complete this instrument
	After each meeting with mentee.
	Quarterly or as mentors turn in their activity logs.

	Other instructions and issues to consider
	Total the hours and turn in your activity logs to your site supervisor at regular intervals.

You many want to keep a more detailed activity log of your own to help you see what worked or didn’t work with your mentee.
	N/A



Mentoring Activity Log

Name of Child Mentee: __________________________________

Name of Mentor: ________________________________________
Site/Station: 









Mentor: Please record the dates and hours you have spent with this child, give a brief description of the activity(s) for that time period, and add brief notes to help you keep track of where your mentee might need your support (see example in the first line).

	Date
	# Hours
	Activity
	Areas of Needed Support

	Example: January 23, 2004
	5.5
	Helped Jim with homework, then we went to get ice cream.
	Jim is shy about asking for help when he needs it.

	1.)


	
	
	

	2.)


	
	
	

	3.)


	
	
	

	4.)


	
	
	

	5.)


	
	
	

	6.)


	
	
	

	7.)


	
	
	

	8.)


	
	
	

	9.)


	
	
	

	10.)


	
	
	

	11.)


	
	
	

	12.)
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Activity Summary Sheet

Name of Supervisor: __________________________
Site/Station: _____________________
Site Supervisor: For each quarter term, please record the names of the mentor-mentee matches and the hours spent together from the logs provided to you by volunteer mentors. An example is provided in the first row.
	
Mentor Name
	
Mentee Name
	Hours

	
	
	Q1
	Q2
	Q3
	Q4
	Total

	Example: George Gonzalez
	Jim Smith
	70
	80
	65
	0
	215

	1.)
	
	
	
	
	
	

	2.)
	
	
	
	
	
	

	3.)
	
	
	
	
	
	

	4.)
	
	
	
	
	
	

	5.)
	
	
	
	
	
	

	6.)
	
	
	
	
	
	

	7.)
	
	
	
	
	
	

	8.)
	
	
	
	
	
	

	9.)
	
	
	
	
	
	

	10.)
	
	
	
	
	
	

	11.)
	
	
	
	
	
	


TOTAL number of MENTEES on this page: _____         

TOTAL number of mentees who received at least 240 HOURS OF MENTORING: _____

Developed by Project STAR
(OUTPUT)
Mentoring Activity Log 

SUMMARIZING THE RESULTS
Instructions

The information that is collected using these two forms, the Mentoring Activity Log and the Activity Summary Sheet, will help your program track the number of children who received mentoring and the number of mentoring hours each child received.  This count will allow you to determine whether you have met the target for the OUTPUT stated in your work plan.

1. Mentoring Activity Log

To the mentor: If you are the mentor aggregating the data in this log, 

Step 1. Write in the number of hours spent with your mentee each time in the second column, “# Hours,” and document the total at the bottom in the box provided 
(“TOTAL Hours ___”).
Step 2. Return the completed Mentoring Activity Log to your site supervisor or program director.

2. Activity Summary Sheet

To the site supervisor or program director: If you are the site supervisor or program director completing this sheet and summarizing the results, 

Step 1. Collect Mentoring Activity Logs from mentors.

Step 2. From each Mentoring Activity Log, write in the mentor and mentee names and total number of hours onto the Activity Summary Sheet’s “Total” column on the right.  You should find the total number of hours in the box at the bottom of each Mentoring Activity Log.  Note that if you wish to keep records for each quarter, these columns are available.  

Step 3. Document the total number of mentees listed in the Activity Summary Sheet at the bottom of the page at “TOTAL number of MENTEES on this page: _____.”
Step 4. Count the number of mentor-mentees who met 240 hours or more (240 or higher is the total in the last column).  Document this number on the bottom of the page at “TOTAL number of mentees who received at least 240 HOURS OF MENTORING: _____”
Step 5. Determine whether you met your anticipated output target.  The number of children (mentees) and the number of hours are the indicators to determine whether you met your target.  Did at least 24 children receive at least 240 hours of mentoring during the program year?  If yes, the target was met.  (NOTE: Below is the target statement in the example work plan used in this mentoring packet; however, your own target may be different.)


From the work plan EXAMPLE (see page 1):

Indicators: Number of children who receive mentoring, number of hours of mentoring each child receives.

Target: At least 24 children will receive ongoing mentoring from Senior Corps volunteers during the program year.  Each child will receive a minimum of 240 hours for a one-year period.*
EXAMPLE of Actual Target statement:

Twenty-five (25) children received at least 240 hours of mentoring over the program year.  Our program met and exceeded its target of 24 children receiving 240 hours of mentoring.
*Note the target above is for a one-year period.  If you wish to adjust it to quarterly reporting, divide the target by four.  In the above example, this would amount to each child receiving a minimum of 60 hours of mentoring per quarter (240/4 = 60).  

**********INTERMEDIATE OUTCOME**********

Mentored Children’s Achievement Log 

ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Mentored Children’s Achievement Log is used to measure the intermediate outcome, “Mentored children will achieve goals developed with the guidance of their mentors.”  The Achievement Summary Sheet will assist you in analyzing whether your program met its intermediate outcome target by summarizing the number of goals mentored children were able to reach.  Following are the guidelines for using this instrument and its corresponding summary sheet.

	Type of Service: Mentoring

Type of Performance Measure: Intermediate Outcome

	Name of Instrument
	Mentored Children’s Achievement Log
	Achievement Summary Sheet

	Who should complete this instrument
	Mentor and mentee complete the form together.
	Site Supervisor or Program Directors

	
Purpose of Instrument
	To help children think about and develop goals.

To provide an opportunity for mentors to further understand their mentees and support them in their goals. 

To document the number of goals realized.
	To assist with analysis of data collected for this measure by summarizing the number of goals mentored children were able to achieve.

	Data Source
	Mentees
	Mentors

	Training for person completing or administering instrument
	Demonstration on what data to include when completing instrument (see following pages for instructions and example.)

Discussion of how to help children develop goals, including appropriate goal areas.
	Demonstration on what data to include when completing instrument (see example provided in first row of instrument).

	When to complete this instrument
	Complete the first section, I. Goal Plan, one month after the start of mentoring; complete the second section, II. Goal Progress, five months after the start of mentoring.
	Complete as mentors turn in their achievement logs, about five months after mentoring begins.

	Other instructions or issues to consider


	Ensure that the goals are realizable within a four-month period.  

Turn in your achievement logs to your site supervisor or program director after completion.
	Supervisors may want to offer mentors more direction in setting goals in particular areas, depending on the community need and population you are serving.


What is an appropriate goal?

Developing Goals

The scope and level of difficulty of goals will differ from child to child.  It is hoped that after one month of mentoring, mentors will know the child well enough to provide guidance as they complete the Goal Plan section.  Mentors should discuss different possibilities for the mentee’s goals and ambitions but allow the child to have the final say.  Note that two goals are suggested as a target outcome, but mentors and mentees may decide to concentrate on more than two.  

Opportunity for Learning and Growth

The process will give children experience with planning and decision-making, and ideally, as they realize their goals with the assistance of their mentors, the sense of achievement will contribute to a positive self-identity.  If goals are not realized, mentor and mentee should still consider the experience to be an opportunity for learning and growth, and discuss new strategies to meet these goals, and new goals for the future.  The important thing is to use goal-setting as an opportunity for the child’s learning and growth, as well as to strengthen the bond between mentor and mentee.

EXAMPLES of possible goal areas: 

· Academic goals might include getting a better grade in a subject, reading an extra book a month, or learning how to find things in the library or on the Internet.

· Health goals might include an exercise routine, eating a healthier diet, or learning to cook (i.e., learning safe food preparation).

· Recreational goals might include joining a club, learning a new sport, completing an art project, or making a new friend.

· Family goals might include helping a grandparent with chores on a regular basis or helping a younger sibling with math.

· Community goals might include volunteering with a mentor or older friend/relative to help walk dogs at the animal shelter, clean up a park, or other service activities.

· Other goals might include opening a savings account and saving money or learning an educational computer game.


The following two pages contain a Mentored Children’s Achievement Log with three completed examples.

Mentored Children’s Achievement Log

Mentee Name: Ana Ramirez 
    Age:  10    
Mentor Name: Sylvia Johnson


Dear Mentor and Mentee: Please complete both sections of this sheet together.  The I. GOAL PLAN section should be completed after one month together.  The II. GOAL PROGRESS section should be completed approximately five months after the start of mentoring.  

	I. GOAL PLAN                     Date:  November 12, 2003

	II. GOAL PROGRESS   Date: March 6, 2004


	Set two or more goals for yourself. As you decide on some goals, think about how you will get there. What steps will you need to take? How can your mentor help?
	How far did you progress with your goals??

	What goals do you want to achieve?
	What steps will you take to reach your goal?
	How will you know when you’ve reached your goal?  What can you show for it?
	Did you meet your goal?

	
	
	
	NO, nothing started.
	Good start; still working.
	Almost there.
	YES, completed.

	Goal #1: I will learn how to swim two new strokes.
	Step 1. My mentor will help me sign up for swimming lessons at the Community Center Pool.

Step 2. Attend lessons.

Step 3. Practice at least once a week.  My mentor will come with me.

Step 4. Finish lessons and get swimming certificate.
	Certificate or note from swimming instructor.
	
	
	
	X


EXAMPLE (continued)

	What goals do you want to achieve?
	What steps will you take to reach your goal?
	How will you know when you’ve reached your goal?  What can you show for it?
	Did you meet your goal?

	
	
	
	NO, nothing started.
	Good start; still working.
	Almost there.
	YES, completed.

	GOAL #2: I will get a better grade in math.  I will get a “B” next quarter, up from the “C-” I got this quarter.
	Step 1. Ask questions in math class when I don’t understand something.

Step 2. Finish all math assignments on time.  Ask my mentor for help when I get stuck.

Step 3. Study for tests with my mentor.
	Math grade on next quarter’s report card. 
	
	
	X
	

	GOAL #3: I will help my grandmother by doing chores around the house every other Saturday.
	Step 1. My mentor will drive me to and from my grandmother’s house every other Saturday.

Step 2. My grandmother will give me a list of chores.

Step 3. My mentor will help when I need help (like taking clothes to the Goodwill or using the washing machine downstairs).
	List of chores checked off by my grandmother.
	
	
	
	X















Number of goals completed: ____2___

Mentored Children’s Achievement Log


Site/Station: 







Mentee Name: _______________________________
Age: _____  
Mentor Name: 






Dear Mentor and Mentee: Please complete both sections of this sheet together.  The I. GOAL PLAN section should be completed after one month together.  The II. GOAL PROGRESS section should be completed approximately five months after the start of mentoring.  

	I. GOAL PLAN                     Date: ______________________

	II. GOAL PROGRESS   Date: ___________


	Set two or more goals for yourself. As you decide on some goals, think about how you will get there. What steps will you need to take? How can your mentor help?
	How far did you progress with your goals?

	What goals do you want to achieve?
	What steps will you take to reach your goal?
	How will you know when you’ve reached your goal?  What can you show for it?
	Did you meet your goal?

	
	
	
	NO, nothing started.
	Good start; still working.
	Almost there
	YES, completed

	GOAL #1: 


	Step 1. 

Step 2.  

Step 3. 
	
	
	
	
	

	GOAL #2:


	Step 1. 

Step 2.  

Step 3.
	
	
	
	
	

	GOAL #3: 

	Step 1. 

Step 2.  

Step 3.
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Number of goals completed: __________

Achievement Summary Sheet    
Name of Supervisor: ___________________________


Site/Station: __________________________________
Program Year: ________

Site Supervisor: Please record the names of the mentor-mentee matches in each row and the total number of goals met from the achievement logs provided to you by volunteer mentors.  If the number of goals met is equal to your target for each child (e.g., “2 or more”), check the last column.  Two examples are provided for you in the first rows.

	Mentor Name
	Mentee Name
	Total Goals Met
	Check if Target was met

	Example: George Gonzalez
	Jim Smith
	1
	--

	Example: Sylvia Johnson
	Ana Ramirez
	2
	(

	1.)
	
	
	

	2.)
	
	
	

	3.)
	
	
	

	4.)
	
	
	

	5.)
	
	
	

	6.)
	
	
	

	7.)
	
	
	

	8.)
	
	
	

	9.)
	
	
	

	10.)
	
	
	

	11.)
	
	
	

	12.)
	
	
	

	13.)
	
	
	


Total number of children mentored: _____

Total number of children who reached TARGET: _______

Percentage of mentored children who reached target (total who reached target divided by total mentored): _______%
Developed by Project STAR
(INTERMEDIATE OUTCOME)
Mentored Children’s Achievement Log 

SUMMARIZING THE RESULTS
Instructions

The information that is collected using these two forms, the Mentored Children’s Achievement Log and the Achievement Summary Sheet, will help you determine the percentage of mentored children who reached at least two of the goals they developed with their mentors.  This percentage will allow you to determine whether or not you met your target for the INTERMEDIATE OUTCOME stated in your work plan.

1. Mentored Children’s Achievement Log

To the mentor: If you are the mentor completing this log, 

Step 1. You and your mentee will determine whether the goals have been reached.  To help you decide, review the question in your Mentored Children’s Achievement Log, “How will you know when you’ve reached your goal?” and discuss with your mentee whether or not the goal was met.  Check the appropriate box in the “II. Goal Progress” section.  Write the total number of goals that you checked “yes, completed” at the bottom of the log.

Step 2. After you have reviewed all goals with your mentee, turn in the completed Mentored Children’s Achievement Log to your site supervisor or program director. 

2. Achievement Summary Sheet

To the site supervisor: If you are the site supervisor or program director completing this sheet,

Step 1. Collect completed Mentored Children’s Achievement Logs from mentors.  

Step 2. For each of the achievement logs, fill in the name of the mentor and their mentee in the first two columns of the Achievement Summary Sheet.

Step 3. Review each of the achievement log and document the number of goals each child completed in the third column (“Total Goals Met”) of the Achievement Summary Sheet.  If the number of goals met is 2 or more, check the last column (“Check if Target was met”).

Step 4. After documenting the goals completed for all the mentor-mentee pairs in the Achievement Summary Sheet,, count up the number of checks in the last column (children who met the target).  Divide that number by the total number of children listed in the sheet.  This is the percentage of mentees who met the stated target of “two or more goals.”  (See the example on the next page.)


EXAMPLE:

There are 30 children in the mentoring program for which you have received a Mentored Children’s Achievement Log.  Of these 30, 15 children reached at least two of the goals they had planned.  Divide 15 by 30.

 15 / 30 = .50 (or 50%)  

Actual Target: 50% (15) of the mentored children met the outcome target.
Step 5. Compare the percentage of mentored children who met the outcome target with the percentage stated in your work plan.  Did at least 65% of the children achieve at least two goals?  In this example, the program did not meet their desired target.  (NOTE: Below is the target statement in the example work plan used in this mentoring packet; however, your own target may be different.)


From the work plan EXAMPLE (see page 1):

Indicator:  Percentage of mentored children who achieve two or more personally identified goals. 
Target:  Sixty-five percent of the children mentored for five months will achieve at least two personal goals (e.g., improving in a school subject, learning a sport, helping a parent or sibling) developed with the help of their mentors.

EXAMPLE of an Actual Target statement: 

Fifty percent (15) of the 30 mentored children achieved at least two of their personal goals.  We did not meet our target of 65% achieving two or more goals.
(OPTIONAL addition to the statement):

However, we feel our program was successful in this area because an additional 33% (10) of the mentored children did achieve one of their goals.

**********END OUTCOME**********

Teacher’s Assessment 

ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Teacher’s Assessment is used to measure the end outcome, “Mentored children will enhance developmental assets in the areas of social competence and positive identity.”  The Assessment Summary Sheet will assist you in analyzing the data from the teachers’ assessments of mentored children’s social competencies and positive identity.  Following are the guidelines for using this instrument and its corresponding summary sheet.

	Type of Service: Mentoring

Type of Performance Measure: End Outcome

	Name of Instrument
	Teacher’s Assessment
	Assessment Summary Sheet

	Who should complete this instrument
	Teacher (or another adult) 
	Site Supervisor or Program Director

	
Purpose of Instrument
	To document observed change in the mentored child’s behavior that may indicate enhanced social competencies and positive identity.
	To document the data from the teachers’ assessments of all mentored children in the program.

	Data Source
	Teacher (or another adult)
	Teacher (or another adult)

	Training for person completing or administering instrument
	The person completing the instrument should understand the concept behind the assessment* and be given instructions on who, where, and when to return it.
	Instructions on what data to include when completing the sheet (see example in first row).

	When to complete this instrument
	After the child has been receiving mentoring services for approximately seven months.
	After teachers’ assessments have been collected, approximately seven months after the start of mentoring.

	Other instructions and issues to consider
	We recommend that the child’s teacher complete this survey.  However, if this is not possible, another adult (other than the mentor) who has had regular contact with mentored child for the last seven months should complete it.
	We recommend you also add the total number of hours each child was mentored in the last column.  This information should be available from the Activity Summary Sheet you completed for your output measure (see page 5).


*This type of instrument is called a “retrospective assessment.”  It asks the respondent (e.g., the child’s teacher) to think back to a certain time period (e.g., seven months ago) and answer the questions as they pertained to that time period: how did the child behave then?  Then the respondent is asked to answer the same questions as they pertain to the current time period; how does the child behave today?


Teacher’s Assessment 

Student/Mentored Child:








Grade:

Date:



Teacher/Staff Person:






School/Organization:





Site/Station: 








Teacher or Staff Person:  We would like your opinion on whether or not this child has changed their behavior over the last seven months.  This information will be treated as confidential and results will be reported only as an aggregate of all children participating in our program. Thank you for assisting us with this assessment.
Instructions: Please complete Part I before you begin Part II.  Both parts contain the same questions; however, Part I asks for your impressions of this child approximately seven months ago, and Part II asks for your impressions of the child today.  
	(Answer Part I statements first.)
	PART I.  Complete this section first. Approximately seven months ago, did this child… 

(Check one response for each item.)
	PART II.  Complete this section after you finish Part I.

Now, does this child…

(Check one response for each item.)

	
	Never
	Some-times
	Usually
	Always
	Don’t Know
	Never
	Some-times
	Usually
	Always
	Don’t Know

	a. Speak confidently
	
	
	
	
	
	
	
	
	
	

	b. Speak positively about him/herself
	
	
	
	
	
	
	
	
	
	

	c. Treat others with respect
	
	
	
	
	
	
	
	
	
	

	d. Resist negative peer pressure
	
	
	
	
	
	
	
	
	
	

	e. Follow through on tasks to completion
	
	
	
	
	
	
	
	
	
	


Do you have any comments you would like to add about this child or the mentoring program?  
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THANK YOU!

Assessment Summary Sheet

Name of Supervisor: ___________________________


Site/Station: __________________________________
Program Year: ________
Site Supervisor: Please complete this sheet after analyzing the Teacher’s Assessments.  Enter the child’s name, date, and number of items the child increased (from Part I to Part II).  Check the fourth column if the number increased was three or more. Examples are provided in the first two rows.

	
Mentored Child’s Name
	Date assessment completed
	Number of items increased
	Met target? 
(3 or more items increased)
	Total number of hours this child was mentored*

	EXAMPLE: Jim Smith
	5/14/2004
	2
	--
	215

	EXAMPLE: Ana Ramirez
	5/21/2004
	4
	(
	252

	1.)
	
	
	
	

	2.)
	
	
	
	

	3.)
	
	
	
	

	4.)
	
	
	
	

	5.)
	
	
	
	

	6.)
	
	
	
	

	7.)
	
	
	
	

	8.)
	
	
	
	

	9.)
	
	
	
	

	10.)
	
	
	
	

	11.)
	
	
	
	

	12.)
	
	
	
	

	13.)
	
	
	
	

	14.)
	
	
	
	

	15.)
	
	
	
	


*(RECOMMENDED) Write in the total number of hours each child was mentored from your Activity Summary Sheet.  

Total number of children mentored: _____. Total number of children who reached TARGET: _____.

Percentage of mentored children who reached target (total who reached target divided by total mentored): _______%
Developed by Project STAR
(END OUTCOME)
Teacher’s Assessment 

SUMMARIZING THE RESULTS
Instructions

The information collected using the Teacher’s Assessment instrument and the Assessment Summary Sheet will help you determine the percentage of mentored children who showed improvement in social competencies and positive identity.  This percentage will allow you to determine whether or not you met your target for the END OUTCOME stated in your work plan.

1. Teacher’s Assessment

To site supervisor or other staff: Collect all Teacher’s Assessments and make sure both Part I and Part II have been completed.
Step 1. For each Teacher’s Assessment, compare the response to each statement in Part I with the response in Part II (i.e., “a. Speak confidently” in Part I and “a. Speak confidently” in Part II).  Mark the statement if the child improved in Part II.  “Improved” means that the response in Part II shows an increase in one or more levels toward positive change.  

See the example on the next page.

Step 2. Count the number of statements where the child increased.  Write this number on the Teacher’s Assessment.

EXAMPLE: Compare response in Part I to response in Part II and mark the statements where there is an increase.  In this example,
· Statements a, and b, and e indicate that the child increased his/her behavior in these areas.
· Statements c and d indicate that the child’s behavior stayed the same or decreased.  

	(Answer Part I statements first.)
	PART I.  Complete this section first. (Approximately) seven months ago, did this child… 

(Check one response for each item.)
	PART II.  Complete this section after you finish Part I.

Now, does this child…

(Check one response for each item.)

	
	Never
	Some-times
	Usually
	Always
	Don’t Know
	Never
	Some-times
	Usually
	Always
	Don’t Know

	a. Speak confidently
	
	X
	
	
	
	
	
	X
	
	

	b. Speak positively about him/herself
	X
	
	
	
	
	
	
	X
	
	

	c. Treat others with respect
	
	X
	
	
	
	
	X
	
	
	

	d. Resist negative peer pressure
	
	
	X
	
	
	
	X
	
	
	

	e. Follow through on tasks to completion
	
	X
	
	
	
	
	
	
	X
	


EXCEPTIONS:

· If one of the corresponding items is left unmarked, do not count it.  For example, if “a. Speak confidently” is checked as “sometimes” in Part I, but left blank in Part II, do not count this item.

· If “don’t know” is checked for one or both of the corresponding items, do not count the item.
2. Assessment Summary Sheet
To site supervisor or other staff: If you will be summarizing these results:
Step 1. On the Assessment Summary Sheet, write the names of the mentored children for whom the teacher completed a Teacher’s Assessment in the first column.
  

Step 2. (RECOMMENDED) In the last column, enter the total number of hours of mentoring that each of those children received.  This should be available in the Activity Summary Sheet you completed for your output measure (see page 5 of this packet).

Step 3. Write the total number of statements that the child showed improvement in the Assessment Summary Sheet’s third column (“Number of items increased”) in the row with that child’s name.  If the number is 3 or more, check the fourth column (“Met target?”) indicating that the target was met.  If the number is less than 3, do not check the column (see examples in first rows of the Assessment Summary Sheet).

Step 4. After you complete the Assessment Summary Sheet for all the Teacher’s Assessments, count the number of checks in the fourth column (“Met target?”).  Divide this number by the total number of children that were assessed by teachers.  This is the percentage of mentees who met the stated target of showing “improvement in at least three of five areas.”


EXAMPLE:

Of the 30 children in the mentoring program who were assessed by their teachers, 21 children showed improvement in at least three of five areas.  Divide 21 by 30.  


21 / 30 = .70 (or 70%).

Actual Target: 70% (21) of the mentored children met the outcome target.

Step 5. Compare the percentage of mentored children who met the outcome target with the percentage in your anticipated target statement.  Did at least 50% of the children show improvement in at least three areas?  In the example in Step 4, the program met, and exceeded, their desired target.  
(NOTE: Below is the target statement in the example work plan used in this mentoring packet; however, your own target may be different.)

From the work plan EXAMPLE (see page 1):

Indicator:  Percentage of children demonstrating improvement in behavior in areas such as respect for others, resisting peer pressure (social competencies) and speaking positively about oneself (positive identity).

Target:  Fifty percent of mentored children will show improvement in at least three of five areas indicating social competencies and positive identity (e.g., showing respect for others, resisting peer pressure).
EXAMPLE of an Actual Target statement.

Seventy percent (21) of the 30 mentored children showed improvement in at least three behavioral areas indicating social competencies and positive identity.  We exceeded our target of fifty percent showing improvement.
If your results are not what you expected . . .

Compare each child’s individual results with the number of mentoring hours they received.  In the last column of the Assessment Summary Sheet, you entered the total number of hours of mentoring each child received.  This is important because we would expect to see that, in general, the more mentoring a child receives, the greater the improvement in areas such as positive identity and social competencies.  Did those children who did not show improvement spend enough time with their mentors?  You can use this analysis to improve your program.  For example, you may want to set a minimum amount of hours of mentoring to expect of your mentors. 

Project STAR is available to help.

Access our material at

www.nationalserviceresources.org
or contact us at
star@JBSinternational.com
Telephone: 1-800-548-3656

Fax: 650-348-0261

This sheet logs activities from: 


Date: _________   to


Date: _________





This sheet logs hours from: 


Date: _________   to


Date: _________











TOTAL �Hours: ________





Program Year: _____
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See page 4





See page 12





See page 17





REMEMBER: You are the boss!  Think of these instrument samples as your drafts; they do not need to be used “as is.”  “Take ownership” of these instruments and adapt them to fit your project’s needs.
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� For more on the Search Institute’s 40 Developmental Assets, see �� HYPERLINK "http://www.search-institute.org" ��www.search-institute.org�.


� Search Institute, “Insights & Evidence,” November 2003, Vol. 1, No. 2.  (� HYPERLINK "http://www.search-institute.org" ��www.search-institute.org�)


� The Mentoring Activity Log includes space for mentors to jot down notes of their activities and areas of support their mentee may need.  This information may be useful for the mentor; however, it is not used to track outputs and is optional.  


� Calculate this percentage by dividing the number of children who met one goal (10) by the total number of children involved (30).  10 / 30 = .33 (or 33%)


� (OPTIONAL) You may also want to write in the “date assessment completed” in the second column to assist your record keeping.  This is not necessary to determine whether the end outcome was met, however.
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