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Introduction 

This packet contains an example of an Independent Living Program Work Plan and the corresponding instruments for measuring outputs and outcomes.  For each performance measure, you will find:

· Instructions for administering the instrument

· The Instrument

· A “summary sheet” to help you combine data for multiple sites

· Instructions for summarizing the results

The packet may be used at the site or station level, by site supervisors or program directors, as well as by volunteers with the guidance of supervisors.  Note that the instruments are samples and not meant to be used “as is.”  Programs are encouraged to “take ownership” of these tools and modify them to fit their project’s performance measurement needs.
Research Background

The desired outcome for the independent living program is to provide homebound seniors the help they need so they may remain in their homes for as long as possible.  Volunteers would visit seniors at their homes on a regular basis and help them with errands and necessary tasks known as “Instrumental Activities of Daily Living” (IADLs).  IADLs are identified as “activities related to independent living and include preparing meals, managing money, shopping for groceries or personal items, performing light or heavy housework, and using a telephone.”  (Source: National Center for Health Statistics (2003), a division of the Center for Disease Control and Prevention, Department of Health and Human Services: www.cdc.gov/nchs.)

How to use this Packet

The instruments in this packet are specific to the activity in the work plan example and may or may not be adaptable to your own independent living program.  This example assumes the independent living activities follow the tasks identified in the Instrumental Activities of Daily Living.  Your independent living program may have a different purpose and expected outcomes (e.g., to provide companionship or safety checks).  If this is the case, you may wish to modify these instruments or use different instruments that are more suitable to your independent living program.  

Project STAR is available to help.

Access our material at

www.nationalserviceresources.org
or contact us at
star@JBSinternational.com
Telephone: 1-800-548-3656

Fax: 650-348-0261
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Senior Corps Work Plan EXAMPLE

	Work Plan Name: Independent Living – Seniors – EXAMPLE

	Issue Area: Housing
	Total # Stations: 1

	Service Category: Independent Living - Seniors
	Total # Volunteers: 20

	Community Need:

The city of Alejandro has experienced a 3% population increase of its 60 and over members from 2000 to 2002.  As outlined in the Alejandro Area Agency of Aging Report (2003), this population is expected to grow another 7% by 2006 as baby boomers reach 60+ and the rural residents of the surrounding counties continue their steady migration to the city.  Additionally, the governor’s office is projecting that homemaker programs for low-income seniors will incur a 15% reduction in state funding for fiscal year 2004.  To absorb this cut, the medical criteria for individual eligibility for homemaker program services may be changed so that only the most severe cases will receive services.  Some of the seniors who qualified for homemaker services in 2003 will not qualify in 2004.

This increase in the elder population, combined with the expected budget cuts, will greatly impact the need for sustainable elder care programs.  Senior Corps volunteers can help to address this need by providing assistance and companionship through home visits to homebound seniors.

	Service Activity:

Twenty Senior Corps volunteers will provide weekly services to 50 homebound clients for 44 weeks.  Volunteers will visit clients and provide basic companionship and emotional support; light housekeeping to include meal preparation, cleaning, and laundry; assistance with reading and preparing correspondence and bills; assistance accessing information regarding needed services and/or public assistance programs; assist with shopping errands; escort to appointments and social activities when possible; and monitor clients’ home safety.

	Anticipated Input:

Twenty Senior Corps volunteers provide 15 hours of service for 44 weeks (13,200 hours total).

The Alejandro Senior Center will provide the list of clients, 16 hours of pre-service training, bi-monthly 4-hour trainings, training materials, and ongoing consultation.

Senior Corps will provide meals to volunteers and reimburse travel expenses.


	Anticipated Accomplishments/Outputs:  Clients will receive weekly home visits.

Indicator: Number of clients receiving weekly visits, number of visiting hours. 

[image: image3.wmf]Target: Forty clients will receive home visits on a weekly basis, totaling at least 200 hours per client for the year.

How Measured? Home Visit Log (includes time spent and tasks performed)

	Anticipated Intermediate Impact/Outcome: Clients living at home will receive assistance in most “instrumental areas of daily living” for which they need help.

Indicator: Percentage of clients reporting they received assistance in identified needs (e.g., help with shopping, correspondence, housework).

[image: image4.wmf]Target: Sixty percent of the clients will receive assistance with at least 70% of the areas of identified need.

How Measured? Client Needs Interview (to be conducted in person or over the phone by a supervisor four months after entry into the program)

	Anticipated End Impact/Outcome: Clients will remain living at home.

Indicator: Percentage of clients still living at home eight months beginning service.

Target: Fifty-five percent of the clients will be living at home eight months after entry into the program.

How Measured? Client Eight Month Log 


**********OUTPUT**********

Home Visit Log 
ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Home Visit Log is used to measure the output, “Clients will receive weekly home visits.”  The Home Visit Summary Sheet will assist you in analyzing whether your program met its output target by summarizing the number of clients served and the number of hours of services they received.  Following are the guidelines for using this instrument and its corresponding summary sheet.

	Type of Service: Independent Living

Type of Performance Measurement: Output

	Name of Instrument
	Home Visit Log
	Home Visit Summary Sheet

	Who should complete this instrument
	Senior Corps volunteer
	Site Supervisor or Program Director

	
Purpose of Instrument
	To record the number of clients served and the time spent with each.

	To document the total number of clients served and hours of services received.

	Data Source
	Senior Corps volunteer
	Senior Corps volunteer

	Training for person administering or completing this instrument
	Demonstration on what data to include when completing instrument (see example in first row).
	Demonstration on what data to include when completing instrument (see example in first row).

	When to complete this instrument
	After each visit with client.
	Quarterly or as volunteers turn in their Home Visit Logs.

	Other instructions and issues to consider
	Total the hours and turn in your Home Visit Logs to your supervisor at regular intervals.
	Over the course of the program year, it may be that more than one volunteer visited the same client.  You will probably want to add those hours together for that client rather than listing the client twice on the sheet and risk double-counting (see example on summary sheet).





Home Visit Log


Name of Volunteer: 








Name of Client: 








Site/Station: 









Senior Corps Volunteer: Please record the dates and hours you have spent with this client.  
If you find it helpful, add a brief description of the activity(s) for that time period. (See example in the first row.)

	Date
	# Hours
	Activity

	Example: February 23, 2004
	3.5
	Helped Sylvia with some light housework, and took her to the drug store to refill a prescription. 

	1.)


	
	

	2.)


	
	

	3.)


	
	

	4.)


	
	

	5.)


	
	

	6.)


	
	

	7.)


	
	

	8.)


	
	

	9.)


	
	

	10.)


	
	

	11.)


	
	

	12.)
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Home Visit Summary Sheet

Name of Supervisor: ________________________
Site/Station: ___________________

Site Supervisor: For each quarter term, please record the names of the Senior Corps volunteers and clients, and the total hours spent from the logs provided to you by volunteers.  Note that if more than one volunteer visited the client during the program year, you will need to add those hours together.  An example is provided in the first row.
	
Client Name
	
Volunteer Name(s)
	Visit Hours

	
	
	Q1
	Q2
	Q3
	Q4
	TOTAL

	Example: Sylvia Navarro
	Judith Sorenson, Celia Jones
	55
	65
	60
	55
	235

	1.)
	
	
	
	
	
	

	2.)
	
	
	
	
	
	

	3.)
	
	
	
	
	
	

	4.)
	
	
	
	
	
	

	5.)
	
	
	
	
	
	

	6.)
	
	
	
	
	
	

	7.)
	
	
	
	
	
	

	8.)
	
	
	
	
	
	

	9.)
	
	
	
	
	
	

	10.)
	
	
	
	
	
	


Total number of CLIENTS on this page: _____

Total number who received at least 200 HOURS OF HOME VISITS over the program year: _____
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(OUTPUT)
Home Visit Log 

SUMMARIZING THE RESULTS
Instructions

The information that is collected using these two forms, the Home Visit Log and the Home Visit Summary Sheet, will help your program track the number of clients served and the number of service hours each client received.  The total count will allow you to determine whether your program met the target for the OUTPUT stated in your work plan.  

1. Home Visit Log

To the Senior Corps volunteer: If you are the Senior Corps volunteer aggregating the data in this log, 

Step 1. Total the hours in the second column, “# Hours,” and document the total at the bottom of the log in the box provided (“TOTAL Hours_____”)

Step 2. Return the completed Home Visit Log to your site supervisor or program director.
2. Home Visit Summary Sheet

To the site supervisor or program director: If you are the site supervisor or program director completing this sheet and summarizing the results, 

Step 1. Collect Home Visit Logs from Senior Corps volunteers.

Step 2. From each Home Visit Log, write in the name of the client and the Senior Corps volunteer who visited them on the Home Visit Summary Sheet.  Note that because each log only has space for twelve entries, there will be more than one completed Home Visit Log sheet for clients that were visited more than twelve times.
Step 3. You will find the “Visit Hours” in the “TOTAL Hours” box at the bottom of each completed Home Visit Log.  For clients that have more than one completed Home Visit Log, add together all the “TOTAL Hours.”  For each client listed, record this number in one of the “Visit Hours” columns of the Home Visit Summary Sheet:  
· If you are compiling output data for a quarter, document this total under the appropriate quarter (“Q”) column.  
· If you are compiling data for the program year, enter that number in the last column, “TOTAL.”
Step 4. Document the total number of clients on the Home Visit Summary Sheet at the bottom of the page, “Total number of CLIENTS on this page: _____.”
Step 5. If you have collected data for the program year, count the clients where “200” or higher is the total number of hours (see last column, “TOTAL”).  Document this number on the bottom of the page at “TOTAL number of clients who received at least 200 HOURS OF HOME VISITS over the program year: _____.”  If you are aggregating data for one quarter only, see note* at the end of this page.
Step 6. Determine whether you met your anticipated output target. The number of clients and the number of visiting hours are the indicators to determine whether you met your target.  Did at least forty clients receive at least 200 hours of home visits during the program year?  If yes, the target was met.  (NOTE: Below is the target statement in the example work plan used in this independent living packet; however, your own target may be different.)


From the work plan EXAMPLE (see page 1):

Indicator: Number of clients receiving weekly visits, number of visiting hours. 

Target: Forty clients will receive home visits on a weekly basis, totaling at least 200 hours per client for the year.*

EXAMPLE of Actual Target statement:

Forty-six (46) clients received at least 200 hours of home visits during the program year.  We exceeded our program’s output target of 40 clients receiving 200 or more hours.

*Note: the target in the example is for a one-year period.  If you wish to adjust it to quarterly reporting, divide the target by four.  In this example (200 hours for a year period), this would amount to each client receiving a minimum of 50 hours of home visits per quarter (200/4 = 50).  

**********INTERMEDIATE OUTCOME*********
Client Needs Interview 

ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Client Needs Interview is used to measure the intermediate outcome, “Clients living at home will receive assistance in most “instrumental areas of daily living” for which they need help.”  The Interview Summary Sheet will assist you in determining whether your program met its intermediate outcome target by summarizing the number of clients whose needs were addressed through home visits.  Following are the guidelines for using this instrument and its corresponding summary sheet.

	Type of Service: Independent Living

Type of Performance Measurement: Intermediate Outcome

	Name of Instrument
	Client Needs Interview
	Interview Summary Sheet

	Who should complete this instrument
	The interviewer, who should be a supervisor or trained staff person.  This interview should be conducted with the client in person or over the telephone (note there is space for interviewer comments).  
	Site Supervisor or Program Director

	Purpose of Instrument
	To document the needs met through home visits in instrumental areas of daily living for individual clients.
	To assist with analysis of data collected for this measure by summarizing the percentage of clients whose needs were met.

	Data Source
	Client
	Client

	Training for person completing or administering instrument
	Training in basic interview skills, including neutral questioning, instructions on when to discontinue an interview (respondent is fatigued or confused) or if a family member/caregiver should be present.  Demonstration on how to complete the form for different responses.  We recommend the interviewer do practice interviews before talking to a client.
	Demonstration on what data to include when completing the instrument and following the “analysis steps” (see examples in first rows of the Interview Summary Sheet).

	When to complete this instrument
	Four months after client begins receiving home visits.
	Periodically, after several interviews have been completed.

	Other instructions or issues to consider


	The client only needs to be asked about areas that are relevant, so before conducting the Client Needs Interview, use the client’s original intake form and circle “yes” on those items listed for which the client indicated they needed help.  
	The Interview Summary Sheet includes most of the steps  you need to take to summarize the results.  Though the math is simple, it may take some time to fill out.


Client Needs Interview 






Site/Station: 







Client Name: 








Interviewer Name: 







Date client began receiving services: 





Date of Interview: 





Interviewer:  From this client’s original intake form, circle “yes” for the areas for which they needed help (from those listed below).  For those areas circled “yes,” ask the client: 
“To what extent did the Senior Corps volunteer help you with [read description of area]?  Would you say the volunteer helped you a lot, some, or not at all in this area?”  

Check the option the client chooses (see example in the first row).  Do not read those areas for which the client did not need help.  Question #11 asks for general comments and does not include response options.  Please try to write in the client’s exact answer to this question.  Thank you! 
Client Interview Questions









	FROM THIS CLIENT’S INTAKE FORM, CIRCLE “YES” IF THEY NEEDED HELP WITH EACH OF THE FOLLOWING AREAS.   If “Yes,” ask the client: 


To what extent did the Senior Corps volunteer help you with …
	Check one response for each item that was checked “yes.”

	
	Not at all
	Some
	A lot

	EXAMPLE: Studying French grammar including… Verb conjugations, vocabulary, idioms, prepositions, and pronouns.                         No       Yes              
	(
	(
	X

	1. Shopping Errands such as…Grocery shopping, pharmacy and drug store purchases, or clothing.                                                              No       Yes              
	(
	(
	(

	2. Meals, such as… Planning meals, preparing or cooking meals.
                                                                              No       Yes              
	(
	(
	(

	3. Light Housework, such as… Laundry, dusting, washing dishes. 
                                                                              No       Yes              
	(
	(
	(

	4. Heavier Housework, such as… Mopping, vacuuming, cleaning bathtub, yard work.                                                                                   No       Yes       
	(
	(
	(
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Interview Questions (continued)
	FROM THIS CLIENT’S INTAKE FORM, CIRCLE “YES” IF THEY NEEDED HELP WITH EACH OF THE FOLLOWING AREAS.   If “Yes,” ask the client: 


To what extent did the Senior Corps volunteer help you with …
	Check one response for each item that was checked “yes.”

	
	Not at all
	Some
	A lot

	5. Using the Telephone, including… Finding telephone numbers, making appointments, returning or making other calls.                                          No       Yes       
	(
	(
	(

	6. Assisting with paperwork, such as… Mail correspondence, or reading and explaining forms and documents.                                                           No       Yes 
	(
	(
	(

	7. Medications, for example: Reminding you to take medicine, setting up doses, opening bottles, reading labels, or finding additional information.      No       Yes 
	(
	(
	(

	8. Transportation, such as… Escorting you on outings and appointments, driving, or organizing alternative transportation. .                                  No       Yes
	(
	(
	(

	9. Helping to take care of your pet, for example…trips to the veterinarian; caring for your pet: walking, grooming, medications, feeding.              No       Yes
	(
	(
	(


10. Are visits from the Senior Corps volunteer helping you to remain in your home; that is, to live independently in your home?

( Not at all


( Some


( A lot


( Don’t know

11. Do you have any other comments about the Senior Corps services?  











Interviewer Comments (optional): 

Interview Summary Sheet (Page 1 of 2)

Name of Supervisor: ___________________________
Site/Station: _______________________
Program Year: ________
Site Supervisor: After completing the Client interviews, enter the name and date of interview here.  The “analysis steps” below will help you to convert the responses for each interview into a percentage of areas where the client received assistance from a volunteer.  The analysis below focuses only on questions #1-9.  Three examples are provided.

	Interview
	Summarizing the Results: Analysis Steps
	Outcome Target

	


Client Name
	

Date of Interview
	Step 1. From questions #1-9, subtract those that were not checked “yes.” How many items are left?
	Step 2. Of those items remaining, how many were checked “some” or “a lot”? 
	Step 3. Convert to a percentage: divide the number in Step 2 by the number in Step 1. 
	Met target?  
Check (() if this percentage is 70% or higher.

	Example: Sylvia Navarro
	6/14/04
	[9-2 = 7]  7
	6
	[6/7 = .86]  86%
	(

	Example: Ronald Jackson
	6/17/04
	[9-5 = 5]  5
	2
	[2/5 = .40]  40%
	--

	Example: Joan Levine
	6/18/04
	[9-0=9]  9
	8
	[8/9 = .89]  89%
	(

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	6.
	
	
	
	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	

	11.
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Interview Summary Sheet (Page 2 of 2)

	Interview
	Summarizing the Results: Analysis Steps
	Outcome Target

	


Client Name
	

Date of Interview
	Step 1. From questions #1-9, subtract those that were not checked “yes.” How many items are left?
	Step 2. Of those items remaining, how many were checked “some” or “a lot”?
	Step 3. Convert to a percentage: divide the number in Step 2 by the number in Step 1. 
	Met target?  
Check (() if this percentage is 70% or higher.

	12.
	
	
	
	
	

	13.
	
	
	
	
	

	14.
	
	
	
	
	

	15.
	
	
	
	
	

	16.
	
	
	
	
	

	17.
	
	
	
	
	

	18.
	
	
	
	
	

	19.
	
	
	
	
	

	20.
	
	
	
	
	

	21.
	
	
	
	
	

	22.
	
	
	
	
	

	23.
	
	
	
	
	

	24.
	
	
	
	
	

	25.
	
	
	
	
	


Total number of CLIENTS interviewed: _______.

Total number who MET TARGET: _______.

Percentage of clients/interviews that met target (total that “met target” divided by total number of clients interviewed): ______%

(INTERMEDIATE OUTCOME)
Client Needs Interview 

SUMMARIZING THE DATA
Instructions

The information that is collected using these two forms, the Client Needs Interview and the Interview Summary Sheet, will help you determine the percentage of clients who received the level of assistance that you expected during the home visits.  This percentage will allow you to determine whether or not your program met its target for the INTERMEDIATE OUTCOME stated in your work plan.

1. Client Needs Interview 
To the interviewer: If you are the interviewer, please turn in all completed Client Needs Interviews to your supervisor or program director.

To the site supervisor: If you are the site supervisor or program director summarizing the data, for each completed Client Needs Interview, look over questions 1-9 and do the analysis steps as follows:
  
Step 1. For Count the number of “No’s” circled in the first column and subtract that number from 9.  These questions will not be counted because the client did not need help in these areas.  Make a note of the remaining number (i.e. those marked “Yes”).
EXAMPLE: In questions 1-9, two questions were circled “No.”  9 – 2 = 7.
Step 2. Of those questions remaining in 1-9—the questions marked “Yes” in the first column—count how many responses were checked “some” and “a lot.”  Make a note of this number.
EXAMPLE: Seven questions are remaining.  Of those seven, six questions were checked either “some” or “a lot.”  6
Step 3. Divide the second number by the first; that is, divide the number of “some” or “a lot” responses by the number of areas that the client needed help—those marked “Yes.”  Covert this number to a percentage by multiplying by 100, and make a note of this percentage.  
EXAMPLE: 6/7 = .86.  
          .86 x 100 = 86%.

This is the percentage of identified needs areas for which the client received help.
2. Interview Summary Sheet

To the site supervisor: If you are the site supervisor or program director completing this sheet,

Step 1. For each Client Need Interview, write the client’s name and date of interview to the Interview Summary Sheet. 
Step 2. Complete the “Summarizing the Results: Analysis Steps” section of the Interview Summary Sheet.  For each Client Needs Interview, you will need to do the calculations as instructed.  These calculations are explained in Step 1-3 above.
Step 3. For each Client Needs Interview, determine whether the outcome target was met.  If the percent of identified needs areas for which the client received help was 70% or more, check the last column, “Outcome Target.”  If the number is less than 70%, do not check the column.  This percentage should be listed in “Step 3” on the Interview Summary Sheet.
Step 4. After you have documented information from all the Client Needs Interviews, complete the bottom section of the Interview Summary Sheet as follows: 
(1) Count the number of clients listed in the first column and document that number at the bottom of the Interview Summary Sheet under “Total number of CLIENTS interviewed.”  
(2) Count the number of checks in the last column, “Outcome Target,” and document that number under “Total number who MET TARGET.”  
(3) To get the “percentage of clients/interviews that met target,” divide the total number who met the target by the total number of clients interviewed.


EXAMPLE:

Of the 40 clients in the independent living program that have completed a “Client Needs Interview,” 30 clients met the target (that is, for 30 of the clients, at least 70% of their needs were met).  Divide 30 by 40.  


30/40 = .75 (or 75%).

Actual Target: 75% (30) of the clients met the outcome target.

Step 5. Compare the percentage to the percentage stated in your anticipated target statement.  Did at least 60% of the clients receive assistance with at least 70% of the areas for which they needed help?  In the example in Step 4, the program met and exceeded their desired target.  (NOTE: Below is the target statement in the example work plan used in this independent living program packet; however, your own target may be different.)

From the work plan EXAMPLE (see page 1):

Indicator: Percentage of clients reporting they received assistance in identified needs (e.g., help with shopping, correspondence, housework).

Target: Sixty percent of the clients will receive assistance with at least 70% of the areas for which they needed help.
EXAMPLE of Actual Target statement: 

Seventy-five percent (30) of the 40 clients interviewed received assistance with at least 70% of the areas for which they needed help.  We exceeded our target of 60% receiving assistance in these areas.

**********END OUTCOME**********

Client Eight-Month Log 

ABOUT THIS INSTRUMENT

Purpose – Preparation - Administration

The Client Eight-Month Log* is used to measure the end outcome, “Clients will remain living at home.”  It also assists you in analyzing whether your program met its end outcome target by totaling the number of clients who remained in the program (i.e., received home visits to help them continue living independently) for a given time period.  Following are the guidelines for using this instrument.

	Type of Service: Independent Living

Type of Performance Measurement: End Outcome

	Name of Instrument
	Client Eight-Month Log

	Who should complete this instrument
	Site Supervisor, Program Director, trained staff person, or social worker of agency

	Purpose of Instrument
	To document the number of clients receiving home visit services and when those services began.

To assist in summarizing the number of clients receiving services for at least eight months.

To record the reasons why clients discontinue services (optional “comments” column).

	Data Source
	Client and/or friend or family member; program records

	Training for person completing or administering instrument
	Demonstration on what data to include when completing log (see examples provided in first three rows). 

	When to complete this instrument
	As clients enter the program, after they have been receiving services for eight months, and if/when they leave the program. Write in the name and “Entry date” when a client enters the program, as well as the expected “Eight-Month Target Date”—the point at which they would have been receiving services after eight months.  At the eight-month date, enter the numeric code listed in the Client Eight-Month Log instructions.

	Other instructions and issues to consider
	You may wish to note why a client left the program in the “comments” column for your records.  However, it is not necessary to determine the end outcome.


*Remember: “Eight months” is a target used for this packet as an example.  You will want to adjust this target for the population you are serving when you develop your work plan.  It may be that the majority of your clients are very frail and the expectation that they will still be living independently eight months after entry into the program is not realistic. 

Client Eight-Month Log (Page 1 of 2)
Name of Supervisor: ___________________________
Site/Station: _______________________
Program Year: ________
Supervisor: In the section, “Client Receiving Services,” please record the client’s name and date they entered the program and the target date under “Eight-Month Continuation Date.”  When the eight-month target date arrives, enter the appropriate numeric code: 
1 = client is still receiving services at the eight-month target date listed; 
2 = client entered a nursing home prior to the target date; or 
3= all other reasons for leaving program (e.g., deceased, dissatisfied with services, services no longer needed, etc.).  See examples.

	CLIENT RECEIVING SERVICES
	At eight-month target date, enter number CODE:

	


Client Name
	
Entry Date



Day/Mo/Yr
	
Eight-Month Target Date


Day/Mo/Yr
	

	
	
	
	CODES:
1 = Still receiving services; 
2 = Entered nursing home; 
3 = Other
	Comments (optional)

	Example: Sylvia Navarro
	 2/10/04
	10/10/04
	1
	

	Example: Julianne Smith
	2/16/04
	10/16/04
	3
	Client moved into daughter’s home 4/04.

	Example: David Goodman
	 3/01/04
	11/01/04
	2
	Client’s son David Jr. let us know 6/3/04.

	1.
	__/__/___
	__/__/___
	
	

	2.
	__/__/___
	__/__/___
	
	

	3.
	__/__/___
	__/__/___
	
	

	4.
	__/__/___
	__/__/___
	
	

	5.
	__/__/___
	__/__/___
	
	

	6.
	__/__/___
	__/__/___
	
	

	7.
	__/__/___
	__/__/___
	
	

	8.
	__/__/___
	__/__/___
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Client Eight-Month Log (Page 2 of 2)

	CLIENT RECEIVING SERVICES
	At eight-month target date, enter number CODE:

	


Client Name
	
Entry Date



Day/Mo/Yr
	
Eight-Month Target Date


Day/Mo/Yr
	

	
	
	
	CODES:
1 = Still receiving services; 
2 = Entered nursing home; 
3 = Other
	Comments (optional)

	9.
	
	
	
	

	10.
	__/__/___
	__/__/___
	
	

	11.
	__/__/___
	__/__/___
	
	

	12.
	__/__/___
	__/__/___
	
	

	13.
	__/__/___
	__/__/___
	
	

	14.
	__/__/___
	__/__/___
	
	

	15.
	__/__/___
	__/__/___
	
	

	16.
	__/__/___
	__/__/___
	
	

	17.
	__/__/___
	__/__/___
	
	

	18.
	__/__/___
	__/__/___
	
	

	19.
	__/__/___
	__/__/___
	
	

	20.
	__/__/___
	__/__/___
	
	

	21.
	__/__/___
	__/__/___
	
	


Add total number of “1’s” entered in fourth column “Codes”: _______


Add total number of “2’s” entered in fourth column “Codes”: _______


(END OUTCOME)
Client Eight-Month Log

SUMMARIZING THE DATA
Instructions

The information that is collected using this instrument will help you determine the percentage of clients who are able to continue living independently eight months after receiving home visits.  This percentage will allow you to determine whether or not your program met its target for the END OUTCOME stated in your work plan.

Client Eight-Month Log

To site supervisor or other staff: If you will be summarizing the results, follow these steps:

Step 1. Gather all the completed Client Eight Month Logs.  Count the number of “1’s” entered in the fourth column, “Codes,” and write that number at the bottom of the Eight-Month Log under “Add total number of ‘1’s’ entered in fourth column ‘Codes’: _______.”
Count the number of “2’s” entered in the fourth column, “Codes,” and write that number at the bottom of the Eight-Month Log under “Add the total number of ‘2’s’ entered in fourth column ‘Codes’: _______.”
Step 2. Add the two totals in together (“1’s” and “2’s”).  

Step 3. Divide the total number of “1’s” (i.e. the number of clients continuing in the program after eight months) into the complete total from Step 2.  Multiply by 100 to get the percent.  This is the percentage of clients living at home eight months after they began receiving services.


EXAMPLE:

Step 1. On the Client Eight-Month Log, there are a total of 30 clients coded as “1” (still receiving services), and a total of 19 clients coded as “2” (entered nursing home).  

Step 2. Add the totals.              30 + 19 = 49.

Step 3. Divide the number of those still receiving services (coded as “1”) by this total of 49.  


30/49 = .61 (or 61%).

Actual Target: 61% (or 30) of the clients met the outcome target and are still living independently eight months after beginning home visits.

Step 4. Compare the percentage of clients who met the target to the percentage stated in your anticipated target statement.  Did at least 55% of the clients continue to live at home eight months after entry into the program?  In the example in Step 3, the program met and exceeded its desired target.  (NOTE: Below is the target statement used in the work plan included in this independent living packet; however, your own target may be different.)

From the work plan EXAMPLE (see page 1):

Indicator: Percentage of clients living at home for at least eight months.

Target: Fifty-five percent of the clients will be living at home eight months after entry into the program.
EXAMPLE of an Actual Target statement:

Sixty-one percent (or 30) of our clients were able to remain living independently for at least eight months after they began receiving services (home visits).  We exceeded our target of 55% of the clients continuing to live at home.


Summarizing Results: Optional Additional Analysis

If you choose to take this extra step in analyzing your data (summarizing results), the results will help you tie your program services more directly to the end outcome of clients continuing to live independently.

Step 1. List the names of those clients who met the end outcome target (those clients who were still living at home eight months after beginning services) on a sheet of paper.
Step 2. Gather the Client Needs Interviews you did with those clients for the intermediate outcome measure.  See the Client Needs Interview on pages 9-10 of this packet.  
Step 3. Look at their responses to question #10, “Are visits from the Senior Corps volunteer helping you to remain in your home; that is, to live independently in your home?” and tally them.  This can be done very simply using paper and pencil.  One way to do this is to set up a table as in the example on the next page.

EXAMPLE 

Number of clients living at home at least eight months after beginning home visits: 28


Number of Client Needs Interviews we have from those clients: 28

Question #10. Are visits from the Senior Corps volunteer helping you to remain in your home; that is, to live independently in your home?

	Question #10 response options
	Number of clients responding to each option:
	TOTAL responses for each option

	“Not at all”
	//
	2

	“Somewhat”
	/////    /////   //
	12

	“Very much”
	/////    /////    ////
	14

	“Don’t know”
	
	0










Total Responding:  28


Step 4. Determine the percentage of those respondents who said that the home visits helped them to remain independent:

· Count those who responded “somewhat” or “very much” to question #10.  
· Divide the number who responded “somewhat” or “very much” by the total number of Client Needs Interviews.

Number of clients responding “somewhat” to question #17: 12


Number of clients responding “very much” to question #17: 14


Both responses:  12 + 14 = 26.

Percentage: divide 26 by total number of “Client Needs Interviews (28).”  26/28 = .93 (or 93%).

Step 5. Expand your actual target statement by including this additional information.

In addition, of those still living at home, 26 of 28 clients (96%) reported in an interview that the visits from Senior Corps volunteers helped them to live independently.
Program Year: _____





This sheet logs visits from: 


Date: _________   to


Date: _________








TOTAL Hours:


_______





See page 17





See page 9





This sheet logs hours from: 


Date: _________   to


Date: _________








See page 4





REMEMBER: You are the boss!  Think of these instrument samples as your drafts; they do not need to be used “as is.”  “Take ownership” of these instruments and adapt them to fit your project’s needs.





REMEMBER: You are the boss!  Think of these instrument samples as your drafts; they do not need to be used “as is.”  “Take ownership” of these instruments and adapt them to fit your project’s needs.








� The Home Visit Log also has space to record activities, if you choose to keep that information.  However, this information is not necessary to measure this output.


�  As you go through the Client Needs Interviews, you can (1) do the calculations and note them on each survey, as outlined here, and then transfer the information to the Interview Summary Sheet, or (2) do the calculations and note them on the Interview Summary Sheet directly.


� A basic assumption about this activity is that in order to be continuing in the program (i.e., receiving home visits), clients will be living at home. 





REV 7/20/04     S-IN020



