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This material is being distributed to Senior Corps programs to pilot test the usefulness of this performance measurement instrument and instructions.  Use this instrument only if you find it helpful in measuring the performance of your project.  The questions and content of this instrument should be considered in the context of a particular project and the activity described.  We hope you will find this instrument helpful as you address your outcomes.  
We encourage you to modify the instrument to meet the performance measurement needs of your project.  

We welcome your comments and encourage you to email your feedback to Project STAR at star@aiweb.com.  Please write “Feedback on Home Visit Client Survey” in the subject line of your email message.
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[image: image3.wmf]Performance Measurement OUTCOME: Homebound seniors and those living alone will receive support from visiting Senior Corps volunteers so that they are able to remain living independently.
This document contains:

· Information and instructions for the Home Visit Client Survey (page 1)

· Outcomes that the survey can measure (page 2)  
· The Home Visit Client Survey (page 3)

· Instructions for summarizing the results (page 4)  
For a more comprehensive instrument packet, including a sample work plan, outputs and other outcomes, see the Senior Corps Independent Living Instrument Packet available on The Resource Center: (www.nationalserviceresources.org).

Service Activity: Volunteers spend 4-5 hours a week with elderly clients who are homebound. Volunteers take clients on social outings, escort them on errands or to appointments, and spend time socializing or sharing a meal.
	Home Visit Client Survey
Purpose, Preparation, Administration

	Who should complete this instrument
	Seniors who receive home visits from Senior Corps volunteers.

	Purpose of Instrument
	To determine the extent for which the project has provided support for the homebound senior.

	Data Source
	Homebound seniors

	Training for person administering this instrument
	Provide informal verbal instructions to the homebound senior about how to complete the instrument, when to turn it in, and to whom.

	When to complete this instrument
	After at least two months of weekly visits to the client’s home.

	

Other instructions and issues to consider
	Before distributing the surveys, enter the name of the volunteer and the number of months the client has been receiving visits in the spaces provided.

If confidentiality is an issue, consider omitting the “name” at the top of the survey and track who has/has not completed the survey using codes.
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HOME VISIT CLIENT SURVEY* 
Performance Measurement Outcomes and Indicators 
A performance measurement outcome for the Home Visit Client Survey is: 
Homebound seniors and those living alone will receive support from visiting Senior Corps volunteers so that they are able to remain living independently.
Indicator:  percent of clients who report receiving support that helps them to remain living independently (e.g., the volunteer has helped client get to appointments, have more opportunities to socialize, live independently, etc.).  All of the survey items address this outcome.
If you are interested in more specific outcomes, specific questions can be taken from this Home Visit Client Survey and a shorter version of this survey can be developed.  Below are two specific outcomes with corresponding indicators and survey question numbers.  The survey questions are relevant to the specific outcomes stated.  It is strongly recommended that you modify the Home Visit Client Survey to include only those questions that measure your specific outcomes and address services provided.  A simplified survey will decrease the effort required by both the client respondents and the person who will analyze the data.
Specific Performance Measurement Outcomes and Corresponding Indicators

	Specific Outcomes
	Indicators

	Homebound seniors will be able to increase their quality of life because of help and companionship from the volunteers.
	Percent of clients who report that the volunteer has helped them to increase their quality of life (go on outings, socialize).  Use questions #1d, 1e, and #3.


	Homebound seniors will be able to accomplish necessary tasks outside of the home, allowing them to live independently. 
	Percent of clients report that the volunteer has helped them get to medical appointments, run errands and conduct other necessary tasks, and remain living independently.  Use questions #1a, 1b, 1c, and #2.
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Companionship/Outreach Program

HOME VISIT CLIENT SURVEY
Client Name: 







Date: 




Hello.  One of our senior volunteers has been visiting you for ______ months. Please take a few minutes and complete the following survey asking about those visits.  Your responses are confidential and will help us improve our companionship and outreach program. Thank you!
Please check one box for each question.
1. Has the volunteer, ___________________, helped you to:




     (Name of volunteer)
a. Get to medical appointments?

( No, not really

( Yes, somewhat

( Yes, a great deal

b. Take care of errands outside of the home (e.g., shopping, post office)?
( No, not really

( Yes, somewhat

( Yes, a great deal

c. Take care of other necessary tasks outside of your home that you would not have been able to do otherwise? 
( No, not really

( Yes, somewhat

( Yes, a great deal

d. Go on outings for enjoyment (e.g., park, church, museum)?
( No, not really

( Yes, somewhat

( Yes, a great deal

e. Have more opportunities to socialize?
( No, not really

( Yes, somewhat

( Yes, a great deal

2. Have the volunteer’s visits helped you to remain living independently in your home?  

( No, not really

( Yes, somewhat

( Yes, a great deal
3. Do you welcome the visits from the volunteer?

( No, not really

( Yes, somewhat

( Yes, a great deal

4. Is there anything else you would like to tell us? 
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Home Visit Client Survey
SUMMARIZING THE RESULTS
Instructions

Following are step-by-step instructions for aggregating and analyzing information collected with the Home Visit Client Survey.  To do this, you will need the completed surveys and your work plan that states the anticipated target for this performance measure.  You may also want a calculator and extra writing/scrap paper. 
Step 1. Look through the completed surveys and set aside the ones that have more than two questions left unanswered.  Count the number of completed surveys remaining and note that number.  
Step 2. If the general performance measurement outcome listed on page 2 is the outcome your project has chosen to measure (Homebound seniors and those living alone will receive support from visiting Senior Corps volunteers so that they are able to remain living independently), look at each survey and count the number of “yes, a great deal” and “yes, somewhat” responses circled.  Write that number at the top of each survey.

If you chose to measure a specific outcome listed on page 2, identify and analyze only those questions that measure that indicator (see page 2 for the number of each question to be analyzed).  Write the number of “yes, a great deal” and “yes, somewhat” responses at the top of each survey.
Step 3. Using the anticipated target identified in your performance measurement work plan, determine which surveys met your target for success.  For example, you may have decided that a “yes” response to at least 4 of the 7 question items was necessary to meet the target using the Home Visit Client Survey. 

However, if you are measuring a specific outcome and only 3 or 4 questions are relevant to your outcome, you may decide that a “yes” response to at least 2 or 3 questions was necessary to meet the target.
Step 4. Separate the surveys into those that met the target and those that did not.  Count the number of surveys that met the target and note that number.
Example: Of the 50 surveys collected from clients, 35 met the target.
Step 5. Determine the percentage of respondents who met the target.  Divide the number that met the target (in Step 4) by the total number of completed surveys (noted in Step 1).

Example:
Of the 50 surveys collected from clients, 35 met the target (i.e., answered “yes” to the minimum or higher number of questions).  Divide 35 by 50.



35 / 50 = .70 ( or 70%)
Step 6. Compare the percentage of respondents who met the target with the anticipated target statement in your work plan.  Did you meet the anticipated target?

Example:

Anticipated target: Sixty percent of the clients will indicate that the Senior Corps volunteer visits have helped them to remain living independently by responding “yes” to at least 4 of the 7 survey questions.
Step 7. Write an “actual target” statement.

Example:

Actual target: Seventy percent (or 35) of the 50 clients who completed surveys indicated that Senior Corps volunteer visits have helped them to remain living independently by answering “yes” to 4 or more questions.  We exceeded our anticipated outcome target of 60%.

Questions?
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Project STAR is available to help.

Access our material at

www.nationalserviceresources.org
or contact us at

star@JBSinternational.com
Telephone: 1-800-548-3656

Fax: 650-348-0261

*You are the boss!  Think of this instrument as your draft; it does not need to be used “as is.”  “Take ownership” of this instrument and adapt it to fit your project’s needs.  
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