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Using These Tools

The following sample instruments are not intended to be used “as is.”  You are encouraged to use these instruments as guides, as you develop and pilot test evaluation tools that are appropriate to your program.  If you would like assistance, Project STAR is available to help.

An “Instrument Development Checklist” has been included with this packet. It is designed to assist you with developing and/or modifying your program instruments. Use the checklist to ensure that key elements such as appropriate introductory statements, demographics, and directions are included on each of the tools you develop. The instruments included with this packet are samples and may not contain the key elements specified on the checklist. If you choose to use one of the sample instruments, Project STAR strongly encourages you to use the checklist to modify them to meet your program’s needs.

If you have any questions or comments on these materials, please call Project STAR at 1-800-548-3656.

Please note that the South Texas AmeriCorps Initiative Neighborhood Opinion Survey and Monthly Summary of Neighborhood Opinion Surveys (pages 11 and 12) were developed to be used together. The Neighborhood Opinion Survey is administered directly to respondents. The Monthly Summary is a worksheet that program staff use to summarize data collected by the survey. Each row of the Monthly Summary is used to tally up and summarize the information obtained from respondents for a given project or activity. The summary sheet represents one possible way to aggregate the survey data and to summarize your results from multiple projects and activities.
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Consider the following items when you develop your evaluation instrument.
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1. Instrument Title:

· Use clear and concise words.

· State the program name.

· Indicate the type of service provided (e.g., tutoring, mentoring).

· Reflect the instrument method and content (e.g., survey, checklist).

· Make sure the instrument type is identical to the one listed in the Evaluation Plan.

2. Introductory Statement:
· Include information about the instrument’s purpose.

· Include information about how the data will be used.

· Include information about the level of confidentiality that will be arranged (e.g., who will see their responses, how responses will be reported). Always provide the “confidentiality” you promise.

3. Demographics:
· [image: image4.wmf]Include questions that ask respondents for relevant information about themselves and their background (e.g., student’s name, grade, age).

· If necessary, include questions that ask about the person administering the instrument (e.g., teacher’s name, observer’s name).

· If appropriate, identify the length of respondent participation in the program.

4. Directions:
· [image: image5.wmf]Include general directions on how to complete the instrument itself (e.g., when, where, and how to return the instrument).
· Include specific directions on how to complete each section of the instrument.
· Make sure specific directions appear before each appropriate section.
5. Questions:
· Use language that respondents understand (e.g., “pedagogical” vs. “way to teach”).

· Avoid “double-barreled” questions (e.g., “Has your student’s classroom behavior and homework habits improved?”).

· Allow enough space for participants to write when using open-ended questions.

· [image: image6.wmf]Avoid biased and value laden words or phrases.

· Include only questions asking for needed information.

· Keep question and answer options on the same page.

· Allow space for comments, concerns, or suggestions.

6. Format:

· Use icons or graphics as clarifiers (e.g., Please place a check ( in the appropriate box).
· Use a clearly legible font (e.g., Arial, Comic Sans, Courier).

· [image: image7.wmf]Lay out text and graphics using an entire page.

· Allow enough space between the questions.

· Develop an instrument that is pleasing to the eye (e.g., not  “busy”).

· Indicate the date of test administration.

· Identify whether it is a pre, post, or ongoing survey.

· Note the name of the program/organization that developed the instrument in the footer (at the bottom of the page).

· Include a computer file location path of where to find a copy of the instrument in the footer (e.g., C:\My Documents\STAR\survey).
· Include the date of each new version in the header/footer.
7. Pilot Testing:

· Clearly label a draft instrument “DRAFT”.
· Be mindful that advanced permission to conduct the pilot test may be necessary.

· Arrange for the pilot test participants and conditions to be as close to the actual administration conditions as possible (e.g., time of day, location, methods, respondents).

Youth Resource Development Corporation AmeriCorps (Yrdc)

Partner Survey

Nature & Neighborhoods – Trail Work

We would like to ask you a few questions about the work that AmeriCorps has performed for your organization. Your responses are confidential.

Your name: 
Your title: 


Organization: 
Date: 


1. To what extent do you think that AmeriCorps efforts have improved public access to park trails?

 FORMCHECKBOX 
 Have significantly improved public access.

 FORMCHECKBOX 
 Have somewhat improved public access.

 FORMCHECKBOX 
 Have not improved public access.

 FORMCHECKBOX 
 Don’t know

Please explain:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	2a. Please check the service AmeriCorps performed to improve public access to trails:

 FORMCHECKBOX 
 Physical Trail Markings


 FORMCHECKBOX 
 Information Dissemination


 FORMCHECKBOX 
 Trail Clearing/Maintenance


 FORMCHECKBOX 
 Beautifying Trails


 FORMCHECKBOX 
 Other (Please specify):
.
_____________________________________




	2b. For each service checked in 2a, how would you rate the quality of the work?


Very Poor
Poor
Good
Very Good
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 




3. How satisfied are you with the results of the AmeriCorps team’s trail work?

 FORMCHECKBOX 
 Not satisfied
 FORMCHECKBOX 
 Somewhat satisfied
 FORMCHECKBOX 
 Very satisfied
 FORMCHECKBOX 
 Extremely satisfied

Please explain:

____________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

4. Would you be willing to work with AmeriCorps members again in the future?

 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 Not sure

Please explain:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Are there any areas in which you feel improvements could be made?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Thank you! 

Please mail the survey in the enclosed, stamped and addressed envelope to:

Pasquale Strocchia

Youth Resource Development Corporation

98 Cannon Street, Poughkeepsie NY 12601

Coconino Rural Environment Corps

Direct Service: Rural Residential Fire Prevention 

Form completed by: _____________________________ Title: 


Activity/Activity Name: ________________________________ Date: 


1. Recently, AmeriCorps members have distributed Fire Prevention brochures and helped residents develop individual fire plans in your area. Since the AmeriCorps Residential Fire Prevention education activities, have you observed any of the following (check all that apply)? 


Yes
No
Not sure

a. Removal of rubbish…………………………………
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

b. Removal of leaves ………………………………….
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

c. Removal of other flammable vegetation…………
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

d. Tree pruning (e.g., removal of dead branches)…..
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

e. Thinning trees on property………………………….
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

f. Relocation of fuel wood piles………………………
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

g. Correct storage of flammable materials………….
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

h. Protection of flammable materials……………….
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

2. Reflecting on the effect of these activities, how would you rate…
	
	Before activity
	After activity
	Don’t know

	
	Low
	Mid
	High
	Low
	Mid
	High
	

	a. The overall threat level of wildfire in the targeted neighborhood/community?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. The level of awareness of fire hazards in residential areas?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. The level of understanding among residents relating to residential fire prevention measures?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3. AmeriCorps activities make up only part of the Fire Prevention awareness campaign launched in this area.  Please check all the activities that you believe have contributed to an increased awareness of fire prevention measures in your community.

a. TV/Radio broadcasts
 FORMCHECKBOX 

b. Newspaper articles

 FORMCHECKBOX 

c. Special publications

 FORMCHECKBOX 

d. Community meetings

 FORMCHECKBOX 

e. AmeriCorps activities (e.g., distribution of literature/home fire plans)
 FORMCHECKBOX 

f. School programs

 FORMCHECKBOX 

g. Other (Please specify 
) 

 FORMCHECKBOX 

Coconino Rural Environment Corps

Direct Service: Resource Maintenance & Restoration

Form completed by: _____________________________ Title: 


Activity/Activity Name: ________________________________ Date: 


1. AmeriCorps members have recently conducted activities to maintain and improve existing park infrastructure and/or restore degraded natural sites. Since the AmeriCorps activity, have you observed any of the following (check all that apply)?


Yes
No
Not sure

a. Maintenance of existing infrastructure (campsites, 



picnic areas, trails, etc.)……………………………………………..
 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

b. Improvement of existing infrastructure (campsites, picnic areas,

trails, etc.)…………………………………………………………..

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

c. Restoration of environmentally degraded sites via regeneration

or planting work

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

d. Restoration of environmentally degraded sites via removal 

of exotic (that is, non-native/invasive) species


 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

2. Has the AmeriCorps activity/work:

a. Increased overall satisfaction of visitor experience?

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

b. Enhanced visitor experience?

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

c. Made visitor experience safer?

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

d. Helped protect environmentally sensitive sites?

 FORMCHECKBOX 

  FORMCHECKBOX 

   FORMCHECKBOX 

3. Reflecting on the effect of these activities, how would you rate?

	
	Before activity
	After activity
	Don’t know

	
	Poor
	Fair
	Good
	Poor
	Fair
	Good
	

	a. The overall condition of infrastructure and facilities

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b. The long-term preservation of infrastructure and facilities


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	c. The overall environmental condition of the site

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d. The long-term environmental condition of the site

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



[image: image9.wmf]East Bay Conservation Corps AmeriCorps Project

GARDEN PRE-TEST and POST-TEST (Elementary School)

Your Name: 
 School: 
Your Grade Level: 


Today’s Date: __________________________ Teacher: 


Directions:  Please help us figure out how our program is helping you learn.  Just check the box next to the term that best describes the definition!  Thank you!

1. What do you call the rotten food and plants that add nutrients to the soil and plants?


 FORMCHECKBOX 
 compost

 FORMCHECKBOX 
 trash

 FORMCHECKBOX 
 garbage

2. What do you call the helpful animals that eat rotten food and plants and create soil?


 FORMCHECKBOX 
 spiders

 FORMCHECKBOX 
 cats

 FORMCHECKBOX 
 worms 

3. What do you do if there is no rain for your garden?


 FORMCHECKBOX 
 water the garden
 FORMCHECKBOX 
 give up

 FORMCHECKBOX 
 use soda

4. What do plants grow from?


 FORMCHECKBOX 
 leaves

 FORMCHECKBOX 
 seeds

 FORMCHECKBOX 
 fruit

5. What do you call it when you pick the ripe fruits and vegetables?


 FORMCHECKBOX 
 harvest

 FORMCHECKBOX 
 lunch

 FORMCHECKBOX 
 autumn

6. Plants need soil, sunlight, and what to grow?


 FORMCHECKBOX 
 other plants
 FORMCHECKBOX 
 water

 FORMCHECKBOX 
 shade

7. What do you call farming without using chemicals to kill insects and weeds?


 FORMCHECKBOX 
 organic farming
 FORMCHECKBOX 
 fruit farming
 FORMCHECKBOX 
 chemical farming

8. What do you call the chemicals used to kill insects and weeds?


 FORMCHECKBOX 
 pesticides

 FORMCHECKBOX 
 fertilizer

 FORMCHECKBOX 
 dirt

9. Gardens in the city provide food, beauty, and?


 FORMCHECKBOX 
 A. community
 FORMCHECKBOX 
 B. learning center FORMCHECKBOX 
 both A and B
 FORMCHECKBOX 
 neither A nor B
10. What do you call an unwanted plant in your garden?


 FORMCHECKBOX 
 vine

 FORMCHECKBOX 
 weed

 FORMCHECKBOX 
 seedling

11. Is gardening in your community important to you?


 FORMCHECKBOX 
 don’t know 
 FORMCHECKBOX 
 not important
 FORMCHECKBOX 
 important

 FORMCHECKBOX 
 very important

12. Will you support and help work in gardens in the future?


 FORMCHECKBOX 
 yes


 FORMCHECKBOX 
 no
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South Texas AmeriCorps Initiative

Texas Agricultural Extension Service

Phone: 956-968-5581 * Fax: 956-969-5639
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	Site Quality Index
	Site: 


Site Type: 


(Examples “City Park” and “Creek Trail”)

	PRE-Service Project

Date: 

Completed by: 


Type of work to be done at this site:

Comments on the condition of (as applicable): vegetation, water quality, habitat, soil stability, access, structures, safety, etc.:

Overall rating of environmental quality:

 FORMCHECKBOX 
   0

 FORMCHECKBOX 
   1

 FORMCHECKBOX 
   2

 FORMCHECKBOX 
   3
 FORMCHECKBOX 
   4
 FORMCHECKBOX 
   5
Hazardous
Poor
Fair
Good
High
Pristine



	POST-Service Project

Date: 

Completed by: 


Comments on the condition of (as applicable): vegetation, water quality, habitat, soil stability, access, structures, safety, etc.:

Overall rating of environmental quality:

 FORMCHECKBOX 
   0

 FORMCHECKBOX 
   1

 FORMCHECKBOX 
   2

 FORMCHECKBOX 
   3
 FORMCHECKBOX 
   4
 FORMCHECKBOX 
   5
Hazardous
Poor
Fair
Good
High
Pristine

Notes on future work that could be done at this site:



	Please attach Before and After Photo(s) here or note if attached to a separate sheet.
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South Texas AmeriCorps Initiative

Texas Agricultural Extension Service

Phone: 956-968-5581 * Fax: 956-969-5639
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	Neighborhood Opinion Survey

AmeriCorps members along with other members of your community recently completed a service project at this location:

Please help us as we assess the effectiveness of our activities by answering the questions below. Thank You!
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	1. Which of the following best describes you:

· I live nearby

· I work nearby

· I both live and work nearby

· I neither live nor work nearby, but visit

2. Were you aware of the service project before it occurred?

· Yes, I heard about it through 

· No

3. In your opinion, did the work of the AmeriCorps members improve the site?

· No (if “No”, skip to question #6)
· Yes

4. How have the improvements at this site affected your community pride?

· Positively affected

· No affect

· Negatively affected

5. How have the improvements at this site affected your attitude toward the local environment?

· Positively affected

· No affect

· Negatively affected

Comments:

6. Would you be interested in helping with a future community service project?      ( Yes
     ( No

If yes, please give us your name and telephone number so that we can contact you regarding volunteer opportunities.

Name:

Telephone:



	[image: image15.wmf]South Texas AmeriCorps Initiative

Texas Agricultural Extension Service
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	Monthly Summary of Neighborhood Opinion Surveys

County/Site:

Date:




	Project/Activity
	Total Number of people surveyed:
	Number Reporting Positive

Affect in:
	Percent Positive
	Raw Score 

[% as decimal x number surveyed

	
	
	Question #3
	Question #4
	Question #5
	
	

	1. 
	
	
	
	
	
	

	2. 
	
	
	
	
	
	

	3. 
	
	
	
	
	
	

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	

	7. 
	
	
	
	
	
	

	8. 
	
	
	
	
	
	

	Total Surveyed
	
	Total #3:
	Total #4:
	Total #5:
	Raw Score Total:
	

	Considering the Total Surveyed, how many people noted:

	
	
	Live nearby
	
	Work nearby

	
	
	Live and work nearby
	
	Neither live nor work nearby

	Considering the Total Surveyed, how many people were aware of the service projects before they occurred?

	
	
	
	
	


	Comments on the ways in which people heard about the project: 







Berkshire Conservation Team

Instrument Development
Background and Instructions

Among the Getting Things Done and Community Service activities performed by Berkshire Conservation Team are a variety of projects designed to improve qualities of life in Pittsboro and several of the smaller towns around Pittsboro.  These activities include snow removal, clearing brush, flood control, repairing park infrastructures, and trail cleaning and maintenance.  The projects are highly varied because different communities request their assistance for different community needs.  As such, they need tracking instruments that are flexible, yet provide data that can be incorporated into a report.

[image: image17.wmf]This type of program also encounters a common problem among AmeriCorps Environmental programs: determining that their activities actually resulted in an improved environment that benefits community residents.  In this case, an instrument that collects data before and after use of the site may be useful.

For each activity in which the AmeriCorps members participate—repairing roofs on a park pavilion, clearing trails, etc.—project staff and members will want to collect the following data.

Accomplishment Data

This refers to some quantitative measure of the activity (e.g., number of feet or miles of trail cleared, acreage of non-native plants cleared, etc.).

Result, or Outcome Data

This refers to the change due to the activity—not merely the number of parks cleaned, for example, but the change in the community’s quality of life (or whatever it is your program is attempting to improve).  

Pre-Use numbers 1-2 & Post-Use numbers 1-2
This refers to brief visits, before and after, to the site on a day that it would normally be utilized by the public if it was in good shape (a sunny weekend, for example).  You would want to record the number of people using the facility before and after the activity.  As part of your analysis, you would want to compare the “post” with the “pre” figures to show the change you were expecting in a quantitative way, but more importantly, in a way that reflects the outcomes (results) of your activities.

[image: image18.wmf]Getting Things Done - Community Service

Data Form

1. Activity: What service will AmeriCorps members be providing (e.g., repairing roofs on a park pavilion, clearing trails, etc.)?    


_______________________


       _________________


	Cost of materials used in performing activity
	


2. Quantitative data (Accomplishment Data):

	a. 
	Number of member person-hours devoted to activity
	

	b. 
	Number of volunteer person-hours devoted to activity
	


3. Result:    


	Other measures (e.g. number of roofs repaired, feet of trail cleared)
	


[image: image19.jpg]



Observations of Use

Pre-Use # 1

Place observed

Date of Observation
Hours Observed

# Persons using facility

	
	
	
	


Pre-Use # 2

Place observed

Date of Observation
Hours Observed

# Persons using facility

	
	
	
	


Post-Use # 1

Place observed

Date of Observation
Hours Observed

# Persons using facility

	
	
	
	


Post-Use # 2

Place observed

Date of Observation
Hours Observed

# Persons using facility
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