Project STAR                                                     DRAFT                                                    Senior Corps

Senior Corps Mini-Packet
Adult Day Care
COORDINATOR SURVEY  

Performance Measurement Instrument with Instructions 
DRAFT 6/28/04
[image: image2.wmf]
Project STAR

1-800-548-3656
star@JBSinternational.com
www.nationalserviceresources.org
(Search: project star)

This material is being distributed to Senior Corps programs to pilot test the usefulness of this performance measurement instrument and instructions.  Use this instrument only if you find it helpful in measuring the performance of your project.  The questions and content of this instrument should be considered in the context of a particular project and the activity described.  We hope you will find this instrument helpful as you address your outcomes. 
We encourage you to modify the instrument to meet the performance measurement needs of your project.  
We welcome your comments and encourage you to email your feedback to Project STAR at star@aiweb.com.  Please write “Feedback on Adult Day Care Coordinator Survey” in the subject line of your email message.  
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Adult Day Care
COORDINATOR SURVEY
Instrument and Instructions

DRAFT
[image: image3.wmf]Performance Measurement OUTCOME: Nursing home residents and adult day care clients will show signs of an enhanced quality of life, including an increase in socialization, participation, and an improvement in attitude or mood.
This document contains:

· Information and instructions for the Coordinator Survey (page 1)

· Outcomes that the Coordinator Survey can measure (page 2)  
· The Coordinator Survey (page 3) 
· Instructions for summarizing the results (page 4).
Service Activity: Volunteers visit an adult day care facility or nursing home on a regular basis, spending time with individual clients talking, eating, going out when possible, and participating in other activities. 
	Coordinator Survey
Purpose, Preparation, Administration

	Who should complete this instrument
	A facility coordinator, supervisor, or senior staff person who knows the clients/residents and interacts with them regularly.

	
Purpose of Instrument
	To determine whether clients have increased participation and socialization, and whether their attitude or mood has changed since volunteers began visiting.

	Data Source
	Facility coordinator, supervisor, or senior staff person.

	Training for person administering this instrument
	Informal instructions on how to complete the instrument, when to return it, and to whom.

	
When to complete this instrument
	This depends on the frequency of service (visits).  Consider when you would expect to see these outcomes (e.g., after two months of weekly visits, after four months of bi-monthly visits), and distribute the survey to coordinators after that length of time.

	
Other instructions and issues to consider
	Before distributing the surveys, fill in the names of the clients that volunteers have been spending time with in the first column, “Name of Client.”  Also, write in the number of months that volunteers have been visiting this facility in the space provided in the introduction section.
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Adult Day Care COORDINATOR SURVEY*
Performance Measurement Outcomes and Indicators 
The performance measurement outcome for the Coordinator Survey is: 
Nursing home residents and adult day care clients will show signs of an enhanced quality of life, including an increase in socialization, participation, and an improvement in attitude or mood.
Indicator: percent of residents and clients who demonstrate an observable change in socialization, participation in facility activities, and attitude or mood.
Note that because there are only three indicators, and all three are related, we recommend that success for individual clients be defined as an increase or improvement in all three survey items.
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Adult Day Care COORDINATOR SURVEY
Name: 










   Date: 




You are:   ( Coordinator

( Supervisor

( Senior Staff 
( Other: 






During the past _____ months, volunteers have been working with some of your clients to increase their socialization and participation in facility activities.  Socialization includes playing games, singing, interacting with other residents or staff, and participating in outings and special events.  For each client named below, please indicate whether or not their socialization and participation in facility activities has increased, and whether you have seen any improvement in the client’s mood or attitude, since volunteers have been visiting.  
Your responses are very important to us and will help us improve our services.
	For each client listed below, please circle the response that best describes what you have observed. 
	Y = Yes
N = No
DK = Don’t know

	Name of Client
	Increase in socialization?
	Increase in participation in facility activities?
	Improvement in attitude or mood?

	1.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	2.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	3.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	4.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	5.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	6.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	7.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	8.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	9.
	Y          N         DK
	Y          N         DK
	Y          N         DK

	10.
	Y          N         DK
	Y          N         DK
	Y          N         DK
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Adult Day Care Coordinator Survey
SUMMARIZING THE RESULTS
Instructions

Following are step-by-step instructions for aggregating and analyzing information collected with the Coordinator Survey.  To do this, you will need the completed Coordinator Surveys and your work plan that states the target for this performance measure.  You may also want a calculator and extra writing/scrap paper. 
Step 1. Count the number of clients listed on the completed Coordinator Surveys and note that number.  If the coordinator did not fill in some rows completely (i.e., respond to all three questions), do not include those clients in your total number.
Step 2. Determine how many clients met the anticipated target.  For each client, check (() the name if a “Y” was circled for all three questions.  That is:
· “Y” (yes) was circled in increase in socialization? AND
· “Y” (yes) was circled in increase in participation in facility activities? AND

· “Y” (yes) was circled in improvement in attitude or mood?

Do not check the name unless all three of these conditions were met (see the example on the next page).
Step 3. Count the number of clients’ names you checked and write that number at the top of the Coordinator Survey.  This is the number of clients that met the anticipated target of an observable increase in socialization, participation in facility activities, and improvement in attitude or mood.

Step 4. Determine the percentage of clients that met the target.  Divide the number that met the target (in Step 3) by the total number of clients for whom you have complete data (noted in Step 1).

Example:
Of the 32 clients listed on the Coordinator Surveys collected at the Sunnyside Nursing Home, 24 met the target (i.e., 24 clients showed an increase in socialization, participation, and an improvement in mood/attitude).  Divide 24 by 32.



24 / 32 = .75 (or 75%)
EXAMPLE: Tallying client data to determine how many clients me the anticipated target.
Instructions: Check the name of the client listed on the completed Coordinator Survey if a “Y” is circled for all three questions (the client increased socialization, participation, and improved attitude/mood).

	Name of Client
	Increase in socialization?
	Increase in participation in facility activities?
	Improvement in attitude or mood?

	1. Roy Green         (
	Y          N         DK
	Y          N         DK
	Y          N         DK

	2. Sue Brown
	Y          N         DK
	Y          N         DK
	Y          N         DK

	3. Jack Black
	Y          N         DK
	Y          N         DK
	Y          N         DK

	4. Jane Gray         (
	Y          N         DK
	Y          N         DK
	Y          N         DK

	5. Sam White
	Y          N         DK
	Y          N         DK
	Y          N         DK

	6. Abe Peach          (
	Y          N         DK
	Y          N         DK
	Y          N         DK

	7. Mary Blue
	Y          N         DK
	Y          N         DK
	Y          N         DK


Total number of clients who met target in this example = 3.
Step 5. Compare the percentage of clients who met the target with the anticipated target statement in your work plan.  Did you meet the anticipated target?

Example:

Anticipated target: Sixty-five percent of the clients we visit at the Sunnyside Nursing Home will show signs of an enhanced quality of life that includes an increase in socialization, participation, and an improvement in attitude or mood.
Step 6. Write an “actual target” statement.

Example:

Actual target: Seventy-five percent (24) of the 32 clients we visited at the Sunnyside Nursing Home showed signs of an enhanced quality of life that includes an increase in socialization, participation, and an improvement in attitude or mood, according to observations by the Sunnyside Nursing Home Coordinator. We exceeded our target of 65%.

Questions?
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Project STAR is available to help.

Access our material at

www.nationalserviceresources.org
or contact us at

star@JBSinternational.com
Telephone: 1-800-548-3656

Fax: 650-348-0261

*You are the boss! Think of this instrument as your draft; it does not need to be used “as is.”  “Take ownership” of this instrument and adapt it to fit your project’s needs.  
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