Project STAR

Contents of an Evaluation Plan 

For AmeriCorps programs entering the CNCS competitive process and formula programs as required by your state commission, you will need to develop an evaluation plan to include with your first recompete application to receive funding in FY2006 or after.  

For the 2006 grant application, you will need to submit a paper copy of your plan.  In future years, it is anticipated that the plan will be submitted via eGrants.  Here are some suggested categories for your evaluation plan. 

1. Title Page (name of the program/service that is being evaluated; legal applicant name; address and contact information; date)

2. Table of Contents

3. Purpose of the Evaluation (what type of evaluation(s) to be conducted, what decisions will be aided by the findings of the evaluation, who is making the decision, etc.)

4.  Evaluation Plan Designers (describe who has assisted in the preparation of this plan and their credentials)

5. Background About Organization and Service/Program that is being evaluated
a) Organization Description/History

b) Service/Program Description (that is being evaluated)
i) Problem Statement (in the case of nonprofits, description of the community need that is being met by the product/service/program)
ii) Overall Goal(s) of Service/Program 
iii) Outcomes (or client/customer impacts) and Performance Measures (that can be measured as indicators toward the outcomes)
iv) Activities/Technologies of the Service/Program (general description of how the service/program is developed and delivered)
v) Staffing (description of the number of personnel and roles in the organization that are relevant to developing and delivering the service/program)
6. Overall Evaluation Goals (eg, what questions are being answered by the evaluation)


7. Methodology 
a) Types of data/information that will be collected
b) How data/information will be collected (what instruments were used, etc.)
c) How data/information will be analyzed
d) Limitations of the evaluation (eg, cautions about findings/conclusions and how to use the findings/conclusions, etc.)

8.  How Results Will be Used 

(Adapted from Carter McNamara, PhD’s Basic Guide to Program Evaluation)
http://www.managementhelp.org/evaluatn/fnl_eval.htm#anchor1586742 (Accessed 12/17/2005)
