Project STAR

AmeriCorps

Exercise for AmeriCorps Tutorial: Completing Performance Measures in a Worksheet
Exercise Worksheet: Completing Performance Measures
Instructions: Below is a partially completed example of a performance measurement worksheet.  Under each result – output, intermediate outcome, and end outcome – the indicator, target and instrument are missing.  Also missing is the Performance Measure Statement which is a summary statement that combines the result and target.   Read through the worksheet and fill in the missing sections (highlighted in yellow).  Be sure that your answers have “internal agreement” within each performance measure.
Performance Measure Worksheet 

	General Info

	Performance Measurement Title: Clay County Tutoring Program (reading)

	Measure Category: Needs and Service Activities

	Service Category addressed by this Performance Measure Worksheet: Tutoring and Child (Elementary) Literacy

	Needs and Service Activities

	Briefly describe the need to be addressed (4,000 characters or less): Clay County School District records (2003) show that Clay County elementary school children are scoring significantly below the state average in reading ability; most of these children are not reading at grade level. These students need extra tutoring assistance to help them catch up.

	Briefly describe how you will achieve this result (4,000 characters or less): Twenty members will tutor up to 60 students, ages 6-12, in reading, after school from 3:00 to 5:00 p.m., Mondays and Wednesdays, during the school year. Tutoring will occur in small groups (2-5) and one-on-one. Reading teachers at the two elementary schools will refer students to the tutoring sessions. Tutoring will take place at Clay Elementary after school in three empty classrooms, where children will be grouped by grade level. Members will be supervised and assisted by two community volunteer teachers.

	How many AmeriCorps members will be participating in this activity? 20

	How many days per week (on average) will this activity occur? 2

	How many hours per day (on average) will this activity occur? 2

	When does this activity begin? 10/25/06

	When does this activity end? 5/10/07

	Results

	The outputs and outcomes you intend to track for a particular activity:

Result Type

Outputs are counts of the amount of service members or volunteers have completed, but do not provide information on benefits to or other changes in the lives of members and/or beneficiaries.

Intermediate-outcomes specify changes that have occurred in the lives of members and/or beneficiaries, but are short of a significant benefit for them.

End-outcomes specify changes that have occurred in the lives of members and/or beneficiaries that are significant.


	Result: Output

	Result Statement:

1-2 sentences stating the expected result.

Members will tutor elementary school students throughout the school year.

	Indicator: A specific, measurable item of information that specifies progress toward achieving a result.
Indicator: 

	Targets

	Target Description: 

	# (number) or % (percent): 

	Instruments: Specific tool to collect information (e.g. behavior checklist, tally sheet, attitude questionnaire, interview protocol): 
Instrument: 

	Performance Measure Statement (summary)

	Combine expected results and targets into a sentence: 

	Prior Years’ Data (if available): Not available.

	Result: Intermediate Outcome

	Result Statement:

1-2 sentences stating the expected result.

Students will increase positive reading behaviors.

	Indicator: A specific, measurable item of information that specifies progress toward achieving a result.

Indicator: 

	Targets

	Target Description: 

	# (number) or % (percent): 

	Instruments: Specific tool to collect information (e.g. behavior checklist, tally sheet, attitude questionnaire, interview protocol): 
Instrument: 

	Performance Measure Statement (summary)

	Combine expected results and targets into a sentence:

	Prior Years’ Data (if available): Not available


	Result: End Outcome

	Result Statement:

1-2 sentences stating the expected result.

Students who participate in reading tutoring will increase reading ability.

	Indicator: A specific, measurable item of information that specifies progress toward achieving a result.

Indicator: 

	Targets

	Target Description: 

	# (number) or % (percent): 

	Instruments: Specific tool to collect information (e.g. behavior checklist, tally sheet, attitude questionnaire, interview protocol): 
Instrument: 

	Performance Measure Statement (summary)

	Combine expected results and targets into a sentence: 

	Prior Years’ Data (if available): Not available.


How did you do?

Please feel free to send your completed practice exercise to Project STAR at star@jbsinternational.com.  We will happily provide feedback and we would love to see what you came up with!

You may also want to view our sample worksheets, available online at http://nationalserviceresources.org.  Search: project star sample worksheets.  Then click on the link “AmeriCorps Examples of Sets of Aligned Performance Measures.” This exercise was taken from one of these samples: Tutoring.  
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