Project STAR 

AmeriCorps

Exercise for AmeriCorps Tutorial: The Logic Model and Aligned Measures
Exercise Worksheet: Completing a Logic Model
Instructions: Below is an example of a logic model, partially completed, for an activity in which AmeriCorps members serve as mentors to students in grades 7 – 9.  Take a look at the community need, inputs, and activities provided, and list what you think might be a good example of an aligned output, intermediate outcome and end outcome.  Next, compare your answers to the completed logic model sample on the next page.  
	NEED
	INPUTS
	ACTIVITIES
	OUTPUTS
	INTERMEDIATE OUTCOMES
	END

OUTCOMES

	
The unmet need in our community that our activity will address is described as follows:
	In order to accomplish our activity we will need the following:
	In order to address our problem or asset we will conduct the following activity:
	We expect that once completed or underway this activity will produce the following evidence or service delivery:
	We expect that if completed or ongoing this activity will lead to the following intermediate changes:
	We expect that if accomplished this activity will lead to the following end changes:

	Many students in our schools lack positive adult role models and don’t see a future for themselves.  A consequence is that they don’t take their education seriously, performing poorly in school.[image: image1.png]



	AmeriCorps members, mentor training and ongoing support, space at a local school.[image: image2.wmf]
	AmeriCorps members mentor identified students after school, 3 hours a week from September through June.  Mentors develop a trusting relationship with students and act as positive role models.  Members assist students with homework, emphasize the importance of education, and take students on field trips of their choice twice a month (e.g. movies, ballgames).
	
	
	


Example of Completed Logic Model

Here’s our version of this logic model example, complete with output, intermediate outcome, and end outcome.  We decided that based on the community need, inputs and activity, the output will be that students are matched with a mentor and meet regularly; the intermediate outcome will be that students improve their attitudes toward school and learning, and the end outcome will be that mentored students improve their academic performance in school.  
	NEED
	INPUTS
	ACTIVITIES
	OUTPUTS
	INTERMEDIATE OUTCOMES
	END

OUTCOMES

	
The unmet need in our community that our activity will address is described as follows:
	In order to accomplish our activity we will need the following:
	In order to address our problem or asset we will conduct the following activity:
	We expect that once completed or underway this activity will produce the following evidence or service delivery:
	We expect that if completed or ongoing this activity will lead to the following intermediate changes:
	We expect that if accomplished this activity will lead to the following end changes:

	Many students in our schools lack positive adult role models and don’t see a future for themselves.  A consequence is that they don’t take their education seriously, performing poorly in school.
	AmeriCorps members, mentor training and ongoing support, space at a local school.
	AmeriCorps members mentor identified students after school, 3 hours a week from September through June.  Mentors develop a trusting relationship with students and act as positive role models.  Members assist students with homework, emphasize the importance of education, and take students on field trips of their choice twice a month (e.g. movies, ballgames).
	Students are matched with a mentor and meet regularly.
	Students improve attitudes toward school and learning.
	Students improve their academic performance in school.


Note that each step in the logic model example flows from the previous step and follows an “if-then” logic.

· If the community has this need, then these are the appropriate resources and activities to address this need.

· If we have these resources, then we can engage in these activities.

· If we engage in these activities, then we can expect to produce these outputs.

· If we produce these outputs, then we can expect some of the beneficiaries to experience the intermediate outcome.

· If some of the beneficiaries experience this intermediate outcome, then some of these same beneficiaries should also attain the end outcome.

The output, intermediate outcome, and end outcome result from the service activity performed by the AmeriCorps members.  The end outcome is the big change that the program is looking for in the students who are mentored and ties directly back to the identified community need. The intermediate outcome may be a pre-condition for reaching the end outcome, but it is not the end result the program hopes to achieve.

But you may have come up with something a little different!  If yes, are the results aligned?  Are they likely to occur because of the activity?  Does the end outcome address the original need for the service?  If you’re not sure, send your completed logic model exercise to Project STAR for feedback: You can email it to us at star@jbsinternational.com, fax it to us (650-348-0261), or call Project STAR (1-800-548-3656) to discuss the exercise.  
I did my own logic model.  Now what?  
How do I go from the logic model to developing an aligned set of performance measures for my worksheet?

Once you put together your logic model, you are halfway there!  Take the information from your logic model and elaborate on the community need, activity, and results.  When you develop performance measurement worksheets (PMW) as part of your requirement for CNCS, you will also need to identify an indicator, target, and instrument for each result (output, intermediate outcome, and end outcome).  See the tutorial on Building Performance Measures in a Worksheet for more information.  Also download the AmeriCorps Program Applicant Performance Measurement Toolkit.  These and other resources for developing aligned performance measures can be accessed at www.nationalserviceresources.org (search: project star).
The next page contains a blank logic model for your program. 

AmeriCorps Logic Model
	NEED
	INPUTS
	ACTIVITIES
	OUTPUTS
	INTERMEDIATE OUTCOMES
	END

OUTCOMES

	
The unmet need in our community that our activity will address is described as follows:
	In order to accomplish our activity we will need the following:
	In order to address our problem or asset we will conduct the following activity:
	We expect that once completed or underway this activity will produce the following evidence or service delivery:
	We expect that if completed or ongoing this activity will lead to the following intermediate changes:
	We expect that if accomplished this activity will lead to the following end changes:

	
	
	
	
	
	


If you would like feedback on your own logic model, send it over!  You can email it to Project STAR at star@jbsinternational.com, fax it to us (650-348-0261), or call (1-800-548-3656).  
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