Operating Procedures
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ARTICLE I

NAME AND AUTHORIZATION

Section I.   The name of this organization shall be the National Senior Service Corps Advisory Council of Missoula.

Section II.   The National Senior Service Corps (Senior Corps) encompasses all senior service programs administered by the Corporation for National Service, and for the purposes of these operating guidelines, those Senior Corps programs sponsored by Missoula Aging Services, Inc.  Specifically, these Senior Corps programs include the Senior Companion Program, the Foster Grandparent Program and the Retired and Senior Volunteer Program.

The Senior Companion Program (SCP) is a service initiative through which people age 60 and older provide assistance and friendship to elderly individuals who are homebound and, generally, living alone.  The Foster Grandparent Program (FGP) offers seniors age 60 and older opportunities to serve as mentors, tutors and caregivers for children and youth with special needs.  The Retired and Senior Volunteer Programs (RSVP) helps people age 55 and older find service opportunities in their local communities.

ARTICLE II

PURPOSE

Section I.  The purpose of this organization shall be to advise and assist the Senior Corps program staff and the Senior Corps programs sponsor, Missoula Aging Services, Inc.

Section II.  The legal responsibility for program management and fiscal administration is retained by the Governing Board of Missoula Aging Services, Inc.

ARTICLE III
MEMBERSHIP

Section I.  The membership of the Senior Corps Advisory Council shall consist of no more than twelve (12) members of which:

1. No less than four (4)  shall be persons aged 60 or over who are voting members

2. No less than one (1)  participant from each of the three programs  who are voting members 

3. One  (1) member appointed by the MAS Governing Board who cannot hold office and is a voting member

4. The remaining members selected  at large  from the community who are voting members  

Board members shall serve a three (3) year term and no more than two (2) consecutive terms or portions of terms.

The Senior Corps Advisory Council has the authority to recommend members for the council.  All recommendations require approval of the Governing Boards of Missoula Aging Services.

Section II.  The Missoula Aging Services (MAS) chief executive or designee, the Program Coordinators for Retired  and Senior Volunteer Program (RSVP), Foster Grandparent (FGP) and Senior Companion (SCP) shall serve as ex-officio members of the council.  Ex-officio members may participate in council discussions and debate but will not have a vote or hold office.

Section IV.  Resignation from the council shall be in written form.  Vacancies occurring on the council shall be filled through a nominating committee which shall submit candidates for the unexpired portion of the term to the council for selection, with endorsement by the MAS Governing Board , within sixty (60) days of the vacancy.

Section V.  Any council member with three (3) consecutive unexcused absences will be removed from the council subject to review and recommendation of the council.  Council members may be removed for any reason by a two-thirds (2/3) vote of the council members at a special meeting called for that purpose.  The chair shall notify the member and the MAS Governing Board in writing of its desire to remove a member.  Final removal of a council member requires endorsement of the MAS Governing Board.

ARTICLE IV

MEETINGS

Section I.  Regular meetings shall be held at least four (4) times each year.  Special meetings may be called by the council Chair or by request of a majority of the members.

Section II.  A quorum shall consist of a  majority of the voting members of the council.  Voting shall be done in person, with no proxy votes allowed.

Section III.  Robert’s Rules of Order shall apply in all parliamentary matters except where these by-laws may state otherwise.

Section V.  A meeting may be canceled by the council Chair for the following reasons:

A.  A quorum is not present;

B.  Weather conditions prohibit travel; or

C.  Reasonable circumstance consistent with the welfare of the council.

ARTICLE V 

OFFICERS
Section I.  The officers of the council will be a Chair, Vice-Chair and Secretary. The election of officers shall take place annually during the June council meeting.  Officers will be elected for a one-year term renewable once thereafter and may not serve more than two (2) consecutive terms for any office.  Officers will be elected by a majority of persons voting.  New officers will assume office immediately following the election.  Voting will be by secret ballot and will be supervised by an ex-officio member.

Section II.  In the event a vacancy occurs, the vacancy shall be filled by a majority vote of the members and the officer elected will fill the remainder of the term of office.

Section III.  Duties of officers shall be as follows.

A. The Chair shall preside at all meetings and shall perform all other duties as may be prescribed in these operating procedures or by council action. The chair shall vote only to break a tie.
B. The Vice-Chair shall have the authority to act as Chair in the absence or disability of the Chair.  The Vice-Chair shall perform such other duties as may be assigned by the Chair.

C. The Secretary shall be responsible for recording all advisory council minutes and in conjunction with Senior Corps staff handle correspondence related to the council. The Secretary shall perform such other duties as may be assigned by the Chair.

ARTICLE VI

COMMITTEES

Section I.  The standing committees of the council shall be appointed by the Chairperson.

The Standing Committees and their duties shall be as follows:

A. The resource committee shall assist with the planning, implementation and evaluation of fund raising and other resource development activities. 

B. The Foster Grandparent committee shall deal with those issues pertinent to the FGP program.  Functions of the committee shall include those advisory council roles and functions outlined in the FGP Operations Handbook.
C. The RSVP committee shall deal with those issues pertinent to the RSVP program.  Functions of the committee shall include those advisory council roles and functions outlined in the RSVP Operations Handbook.
D. The Senior Companion committee shall deal with those issues pertinent to the SCP program.  Functions of the committee shall include those advisory council roles and functions outlined in the SCP Operations Handbook.
E. The nominating committee shall be composed of three (3) members and their functions shall be the following:

1. Solicit candidates for membership as prescribed in Article III, Section I; 

2. Recommend new council members to the membership during the April meeting; 

3. Present final recommendations to the sponsor for approval during its May meeting; 

4. Recommend candidates to fill vacancies within the council, with such recommendations being made within 60 days of the occurrence of the vacancy;

5. Present a slate of officers to the council at the June meeting.

Section II.  Special committees of the council may be appointed by the Chair for purposes and terms which the council approves.

ARTICLE VII

AMENDMENTS
Section I.  These operating procedures may be amended by a two-thirds (2/3) vote of the membership of the council at an official meeting of the organization, provided notice of such amendments and the nature thereof will be given to all members of the council at least one (1) month prior to the date of the meeting which the amendment(s) is/are considered.

Section II.  Any amendments to these operating procedures shall be ratified by the Governing Board of Missoula Aging Services, Inc.

Dated this ___________ day of  _____ 19__

_______________________________________________

Chair, Senior Corps Advisory Council

________________________________________________

President, Missoula Aging Services, Inc. Governing Board

updated/approved 1/98
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