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To assist in the coordination and management of the response, the Corporation has developed a disaster cadre, a group of 32 Corporation staff in Headquarters and across the country that have agreed to serve as liaisons and support staff to our responding partners, and to the FEMA operations centers.  The Corporation currently has cooperative agreements with more than 30 of our grantees.  Each of these grantees represent as few as two, and as many as 1000 or more participants ready to respond to a disaster under a FEMA mission assignment. Some of our grantees will respond anywhere in the country, and some are limited to state or local areas. NCCC is the only asset we can currently deploy at the direct request of a state or local entity.  All cooperative agreement programs respond under a FEMA mission assignment.  We also deploy red cross certified volunteers under red cross funded assignments.  When we deploy a team or program, the members are directed by the requesting organization.
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Capability

Training/Certification
« CERT

« Mass Care

« Shelter Operations

« CPR/FA

« Chainsaw certified

« Family Services

* Red Card Certified

« Damage Assessment
 Heavy Equipment



Our program grantees and their members have a variety of skills, equipment and other resources that they develop and maintain.  When we receive a request for assistance from FEMA, or directly from a state or local entity, we look for the closest asset with the appropriate capability to provide support to the disaster response effort.  


Corporation for

NATIONAL &

GONMUNLTY L essons Learned

« State/local stakeholder
relationships are key

« State Commissions top
priority customer

e CNCS institutional
capacity

» Corporation has flexibility
that can enhance
capacity

« Data collection

Response must be locally
driven

Members capable of
expanded roles
Tiaining and TA
strengthen capacity
Greater engagement in

the National Response
Plan key for CNCS

Internal Procedures


That’s an overview of the Corporation and our disaster response capability.  This year, the Corporation, building on our NCCC disaster response model and experience in Hurricane Katrina response activities, developed a new strategic initiative in the Corporation centered on Disaster Preparedness and Response.  The Corporation started on this endeavor by evaluating our disaster response in the wake of Hurricane Katrina, and incorporating the lessons learned both on the ground, and in how we worked with the broad array of partners and stakeholders involved in disaster response.
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«  Strengthen national relationships
Mobilize national resources

 Build state disaster preparedness and response
capacity

«  Support execution of NRP responsibilities

 Lead the coordination and management of
unaffiliated volunteers


To address these issues, the Corporation developed five goals for the new Strategic Initiative on Disaster Preparedness and Response.  We are developing performance measures to evaluate the initiative’s impact on disaster preparedness and response.  For each goal, I’ve listed two action items.
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 Promote awareness of Corporation capabilities and
strengthen relationships with FEMA, American Red
Cross, Citizen Corps, NVOAD, and other federal and
national organizations that support preparedness and
response activities.

« Develop CNCS disaster mobilization plan that
Immediately activates a Disaster Response Team and
iIncludes procedural guidance, roles and responsibilities,
program resources, communications plans, funding
mechanisms, etc.
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COMMAITY Mobilize National
Resources

« Establish minimum disaster training expectations
for full-time national service members.

« Enhance and support training of CNCS staff and
members to ensure accountability for disaster
services goals and readiness to respond.
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Expand State Capacity

* Forge linkages between state offices and
commissions, programs, and state and local
emergency response organizations.

* Encourage states to integrate AmeriCorps teams
that have comprehensive disaster services training
and capability to deploy, into their state response
plans.
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* Develop a comprehensive CNCS disaster
mobilization plan that immediately activates a
disaster response team utilizing pre-scripted
mission assignment where possible.

« Develop a Cadre of Corporation staff with
disaster services capability to support a large
scale deployment of national service programs.
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couiiy - Coordinate and Manage
Unaffiliated Volunteers

« Build the capacity to support unaffiliated
volunteers to provide meaningful service on
major disasters as a part of organized
response efforts.

« Develop resource partnerships to support
disaster response and volunteer management,
l.e. transportation, housing, equipment,
training, etc.
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 How can the CNCS help you build increased disaster
response capacity in your community and state?

 How can CNCS promote integration of national service
members into state/local Infrastructure?

« What are the primary barriers to your organization’s, or
community’s ability to prepare and respond to disasters?

« How can CNCS most effectively engage you and your
network to improve preparedness and response?

 How can CNCS assist your
organization/community/state to assess your current
capacity to prepare for and respond to local disasters?
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