WEB-BASED EVALUATION TOOLS
Tracking multiple impacts

AmeriCorps Best Practices Conference
May 10, 2007

Jenise Terrell, Vice President, Ally Leadership Programs, Public Allies,
jeniset@publicallies.org, 414-273-0533 x18

« Public Allies Program Design and Background

* Why do we evaluate and how do we approach it?
* How We Used to Evaluate

* Logic Model and AmeriCorps Outcomes

* How Members Experience Our Evaluation System

* Our three tools: Continuous Learning Processes, the
PISD and Web-based Surveys

* A Sample of Our Results
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Public Allies recruits a diverse group of our commu nities’
most promising young leaders, who commit to a rigor ous
and rewarding ten-month program of full-time commun ity
service and leadership development.

alley
Estes Park
Ik
R ool
‘Arizona

Los Angeles

Over 1,900 Allies have completed the program
to date in twelve communities. 315 are serving
this year — our biggest class ever.
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Public Allies recruits young leaders from diverse a nd
under-represented backgrounds in our communities

who are committed to careers working for positive
community and social change.

« Public Allies is committed to developing
indigenous leadership — we recruit in the
communities and neighborhoods we serve.

» Allies come from many backgrounds —
on average about 67% are people of color,
60% are women, 50% are college graduates,
and 15% are LGBT.

Allies are paid an average of about $1,500
per month and receive health insurance,
child care, and a $4,725 education award
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Nonprofit Apprenticeship: _ Allies serve four days a week at community-based
organizations where they create, improve, and expand services to meet local
educational, health, economic and community needs with measurable results.

Leadership Development: _ Allies participate in weekly training and receive
individual coaching to gain the skills, abilities, and values to be effective leaders.

Team Projects: Allies work as a team to develop and implement a project that
achieves a measurable community impact one-half day a week and overtime.

Alumni:_ PA continues to develop the leadership of our alumni through formal
educ

PUBLIC

* What are some of the main drivers for evaluating your program?

What is the most important data for your program to collect?

Are the data your stakeholders want you to collect and the data you
want to collect congruent?

What information would you like to collect that you aren’t able to
collect right now?

At Public Allies, we evaluate for the following'rea  sons:

e Program and Organizational Learning and.-Improvement

Member and Partner Learning

Grant Reporting Requirements
» Communicating the Impact of our Mission

» Are we making the long-term difference we claim?
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« Evaluation is not an external process, but an inter ~ nal practice that
is integrated and woven into the daily work of Alli es and staff.

» Emerging leaders should develop a habit of mind tha  tis inquisitive
about impact and change, and they should hold thems elves
accountable for results. Allies should know how to set and measure
outcomes, track outputs, and report'on their result S.

* Public Allies internal staff management system mode Is the Ally
evaluation tools to track goal progress, support co ntinuous
learning, and promote leadership development for st aff.

« We measure program results based on our program sta  ndards and
program outcomes. We use the results to capture les  sons learned,
identify emerging innovation, and provide sound tec hnical support.
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* Not compiled until
at least 1-2 months
after program.

« Prone to errors
from manual
counting.

» Time intensive for
staff to compile and
tabulate.

* Lack of detail,
quality, cross-
referencing, and
analysis.
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Action

cccece

Opportunities

Pay Pariods

Report Generation
Ally BISD profile
PO Supervisor PISD
Brofile.

Program Manager
Assignment

360 Feadback
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Resources |

Objectives

Objective 1:

Objective 2:

Discussions

HR/Admin

| Events

* Information
collected in real
time

Natl Service
(stan

Timesheet
(star)

‘ Dev/Com |

(stafy

star)

» Automatically
tabulated,
aggregated

Ally Year-to-Date Reports

Ally will educate youth and community members on DC Habitat for Humanity,
affordable housing issues, and environmental responsibility.

« Information is
more detailed,

Ally will develop and implement new volunteer opporturities or service-learning
projects that allow youth to constructively contribute to DC Habitat's

® g mission.
o »2002-2003 Objective 3: Ally will assist with daily volunteer management by registering, orienting an higher qualit
Jl Y Y g 'y regt g g

. Pay Periods recruiting volunteers at volunteer fairs, meetings and other DC HFH programs.
. Ally Hours. H
o « Easier to search,
¢ | Target Group. volunteers compare, and
. Objactives Outcome (Results) Volunteers will develop & implement Aluminum Cans Build Habitat Homes analyze
. (ACEHH) programs.
. Tt Indicator (Measure) & Ten volunteers (groups or individuals) will implement ACBHH programs in the

Reeruitment Standards DC area. WOVen |nt0

.

. Semmare Number people served by this 450 oY
F e St conie training and
R Humiber of people achieving <20 weekly activities
H outcome

Commny of staff and
M Linkages Percentage of people 93.33

Activities Summary

Paople Served

achieving outcome

participants

Outcome #2
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Allies
Staff

Partner
Organizations

Local Trainers,
Mentors, and

Advisors

Program Baselines
and Standards

Ally and Partner
Organization
Recruitment,
Selection and

Orientation

# materials
# of info sessions
# of Ally applicants
Diversity of Allies
# of PO applicants
# Allies/POs matched

The lives of program
participants at Partner
Organizations are improved in

the areas of youth
development, education,
economic security, ency
support, health, environment

People obtain services
that were not available
to them previously,
andfor obtain higher

s

Community
Organizations

Team Service
Project

Ally Placements with

and public safety.
# of people served
# of hours in service
# volunteers recruited
# volunteer hours

volunteers’ service

are satisfied with
their service experlence and
provide continuous

% of volunteers Partner O mest
poriodic e community needs.
e
# of POs benefiting programming. Partner Organizations have an

from linkages and

increased capacty to meet
collaborations

local needs.

Ally L
Curriculum and
Trainers

Program

Leadership Training

#0of POs
from capacity- Partner O
building strengthen linkages and Allies:

and T/A from PA * build individual and

form collaborations with
other

organizations

and promote collective action;
* respect, value, and embrace
diverse beliefs,
experiences and perspectives;
* are committed to discovering
and acting on both the

# of hours in training
# of traini i

covered Allies acquire the

knowledge, skills, and

behaviors that define individual’s and the

DAIIy; C"“"ti"g‘ 4 *:Iflmc""‘ Bn'?d"ati;'g PA’s leadership values community’s assets
AmeriCorps and DL LSUT P e eeniaarrall i e G
Other Funding Continuous Continuous Learning T B e themselves and others and use
qui Learning Process implemented that knowledge to strengthen
thelr
hat * understand the importance of
. meeting their commitments,
Learning Continuous Program Evaluation acting responsibly with the
Tools and Learning and BP public and personal trust, and
Processes Improvement of the rocesses are accountable to themselves,
Program Implemented their peers and their
communities with their words,
deeds and actior
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OUTCOMES

« The lives of community

residents will be improved because
of Member and volunteer service in
the areas of youth development,
education, emergency support
services, health, environment and
public safety.

* Members will demonstrate an
increase in attitudes and behaviors
associated with effective
citizenship.

* Members acquire and apply the
knowledge, skills and behaviors
that define Public Allies' five
leadership values.

20c00ccececc0cc00000000000000000d

PERFORMANCE MEASURES TOOLS
85% of graduating members will meet PISD
at least one service performance
measure for improving the lives of
community residents, and 80% of all
service performance measures will be
met or exceeded.
90% of graduating Members will Baseline and
demonstrate increases in at least 2 of | follow up
the attitudes and behaviors that surveys (incl.
contribute toward being an effective alumni
citizen between the pre- and post- surveys)
surveys.
70% of the members will show 360-degree
improvement in each skill cluster assessments
aligned with the five core values. 95% | g Ally
of graduating members will achieve a Surveys
minimum competence in each skill
o) L P PTPTPTY PP

OUTCOMES

4. Volunteers are satisfied with
their service experience and
provide continuous volunteerism to
meet community needs.

5. Partnering community-based
organizations will have an
increased capacity to meet
community needs and that capacity
is sustained beyond the Members'
term of service.

6. Partnering community-based
organizations will benefit from new
or strengthened community
collaborations which will enable
them to provide more efficient or
effective services.

PERFORMANCE MEASURES TOOLS
AmeriCorps members will match 15% | PISD
of their service hours with volunteer
service. 50% of their volunteer hours
will come from periodic volunteers
(those who serve more than four times).
85% of Partner Organization Partner
supervisors will report that their Organization
organization benefited from capacity- Surveys
building measures provided by Public
Allies, and that the newly developed
capacity will be sustained beyond the
Members' term of service.
85% of Partner Organizations will PISD,
benefit from new or strengthened Partner
collaborations which will enable them to | Organization
provide more efficient or effective Surveys
services

% 00000000000000000000000000000000000000000000000000000000000000000000000000000000000




The Allies play a central role in evaluation — activ ely documenting
and sharing their learning and results.

Quantitative or
Evidential Measures
(Provide evidence)

Qualitative or
Evocative Measures

(Elicit the voice)

360 Assessments/Feedback Circles

360 Assessments

Ally Surveys Ally Surveys

Personal Impact Service Documentation Critical Reflection

Civic Engagement Surveys Portfolios

Presentations of Learning
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- Individual Development Plans and Coaching-  each month to help them set
and achieve personal and professional goals. (“How can | push myself towards
greater performance? How do | wish to be supported?”)

« 360-degree Evaluations- by fellow Allies, Partner Organization supervisors,
and Public Allies Program Managers followed by an interactive group feedback
circle. (“How do others view my performance and leadership? In what areas do
others see me needing to focus?”)

« Critical Reflection Exercises- when Allies
reflect and share their experiences, lessons
and connections to larger social issues.

(“Why am | called to serve anyway? How does
my service connect with my belief in change?”)

» Presentations of Learning- at the end of the
year demonstrating their service and leadership
outcomes to peers, supervisors, and supporters.
(“What did my service experience teach me?
Where did | make the most strides?”)
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¢ The PISD is a personalized tool that prompts member s to track the impact

: they are having on a bi-weekly basis. The PISDisa pproved by both the
: Partner Organization Supervisor and PA Program Mana  ger. It tracks:

« Profiles and Retention:  Ally demographics, Partner Organization demographics,
and Ally retention information

« Outcomes and Objectives: Tracking progress and achievement of up to two
measurable service outcomes and three service objectives for each Ally

« Measuring outputs : Numbers of people
served, volunteers engaged, target
populations served, linkages and
collaborations among organizations, etc.

* 360 Tool: Compiles self, peer and
supervisor reviews on Allies’ practice of our
leadership values

‘American Indian or Alaska Native 2 105
21 1108

« Stories: Capturing stories of success and
learning from Allies

50 2632
37 19.47
1 053

65 3421
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Some Other Race o o
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: There are many web-based survey tools on the market that can be used to
. easily gather data and information for your program . We use these tools for:
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« Allies: satisfaction with program, learning and development, civic engagement
and social capital, and lessons for improving our program.

O Privacy O Contact Us|

* Partner @ S enkeon
Organizations: Home | New Survey. | iy Surveys | List Management | My Accourt |

. satisfaction with service,
S CapaCIty bu”dlng galns’ Filter Results Share Results

+ sustainability of service,  rmmastismin  nmmscnmrstoe
and |essons fOF PA Total: 133 Status: Ensbled

visible: 133 Reports: Summary Only

Yy [Show All Pages and Questions >

‘ 1. Untitled Page

e Alumni: satisfaction
with experience, current
education and o e
employment status,
civic engagement and EEE - L
s

1. Please rate your Ally on whether they exceeded, met or fell shert of the expectations you had at the beginning of the program year:

Fell Short |l a5

ocial capital, and S

(slcipped this question)

R RN

jessons for PA.
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 Allies Graduate : 85% to 90% of Allies graduate each year.

 Allies Gain Important Skills _: The skills Allies report gaining the most are
Interpersonal Communication, Team-work, Practicing Inclusion and
Diversity, Project Planning and Evaluation. 84% of alumni report that we
adequately prepared them for future educational and career goals.

 Allies Remain in Public Life : Over 80%
continue careers in the nonprofit and
public sectors.

 Allies are Active Citizens : They are
more than twice as likely as peers to
volunteer (78%), mentor a young person
(64%), serve on a board (36%), attend
political meetings (68%), protest (56%),
and engage in other civic activities.

0 ©0000000000000000000000000000000000000000000000000000000000000000000000000000000000
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Allies Achieve Service Outcomes : Allies achieved 92% of measurable

outcomes. 96% of Partner Organizations reported that Allies met or
exceeded expectations.

Allies Serve Thousands : 250 Allies served the educational, economic,

health and other needs of 155,893 people, about two-thirds children and

youth.

Allies Generate Sustainable Volunteers : 250 Allies recruited 9 295

volunteers who recruited 71,396 hours of
volunteer time (42 FTES) benefiting 59,437

people. 54% of volunteers we recruited
served four or more times.

Allies Service Is Sustained : 86% of

will sustain the services enhanced and

Partner Organizations reported that they

expanded by our Allies.
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: Partner Organizations Benefit in Many Ways
: — 74% measurably increased their overall service capacity
— 73% benefited from collaborations
— 67% from increased volunteerism
— 61% from more diverse perspectives
— 58% improved supervisory skills
— 34% improved evaluation tools and processes
— 79% reported that these capacity benefits will be sustained

Return on Investment : For each $1 invested

. By Partner Organizations (they contribute

: two-thirds of each Ally’s stipend), they received
$3.41 in value and savings.

: Organizations save $27,000 each, on average,
. from the cost of recruiting, hiring, and training
: staff — totaling over $6.7 million this year!

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

1. Quality Control & Education is key

i« Dataln = Data Out : Outcomes & Reports
e Training on purpose and function

: ¢ Reasonable monitoring systems

2. Reporting is not the driver, RESULTS are!

* Help the user by making their benefit in
working with the system explicit

3. Build or purchase systems that are user-
friendly & intuitive

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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