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Member Supervision
Consistent and supportive supervision results in AmeriCorps members providing high-quality, effective terms of service to their families and communities.  

· Weekly one-on-one supervision meetings between the AmeriCorps member and his/her host site supervisor are necessary to develop the member-supervisor relationship.  Supervisors are encouraged to view the weekly meetings as an opportunity to discuss members’ successes and challenges, and coach members through difficult service issues.  Creating meeting agendas and completing weekly meeting reports are effective supervisory practices to demonstrate good planning and communication skills.
· County Lead Agency and their Host Sites are strongly encouraged to maintain an Open Door Policy with AmeriCorps members. Remember to schedule regular meetings and/or trainings that all AmeriCorps members can attend for team building, experience sharing, and information exchange and service reflection. 

· It is important to recognize and acknowledge the members’ contributions and how it has positively impacted the agency, as well as the children and families they serve.  Make sure to acknowledge and report members’ service by completing mid-term and end-of-term evaluations. Reflecting back at both the mid-term and end-of-term periods offer an excellent forum to acknowledge service milestones. See the following Performance Evaluation Section for the Member Evaluation Form.  

· At times, it may be necessary to provide coaching to your members regarding their performance. Make sure to follow the steps in your Program Manual (see Section 8) and always contact your project manager when you need to take disciplinary action. See the following Coaching Plan and Corrective Action Plan as a template for your use.
· Provide resources and opportunities for member to reflect on their term of service.  Journals, small group check-ins, time during training sessions and individual supervision are all terrific ways for members to share their experiences and take a moment to appreciate their commitment to their community.










