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The Appreciative Approach

The purpose of this exercise is to seek the root causes of success.  What you look for is what you find; that is, the questions you ask determine the answers you get.  Where you think you are going is where you will end up.  If you look for success you will find success.  If you look for failure, you will find more problems.  If you have faith in your visions, you can accomplish a great deal.
Appreciative Inquiry Protocol

One person will be the interviewer and one person will be the interviewee.  You will spend five minutes interviewing your partner.  Use the back of this sheet of paper to take notes on your interview.  Beyond asking the interviewee their name, placement site, and position, interviewers may only use the following framework of questions.  After five minutes, the trainer will have you switch roles.  Each person will then provide a tow – three minute introduction of their partner to the group.  
1.  Best Experience:  Think back over the past few years of work/ school/ community volunteering and remember a high point or peak experience – a time when you felt most alive, most engaged or most inspired.  Tell me a story about that experience.

Guiding questions to assist partner tell his or her story:  What was happening? Who was involved? What was your role?  The role of others? What was the impact of this experience on you?

2.  Personal Values:  Without being humble, what do you value the most about yourself (as a person, parent, citizen, partner, worker, or whatever role you wish to relate to)?

3.  Work Values:  What do you most value about the work that you do?

4.  Community Values:  What do you value most about community service work?

5.  Wishes:  If you had three wishes that would create more of these best experiences and contributions, what would they be?
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