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#4 Community Strengthening 

Volunteer Recruitment 

How do I track OUTPUTS?

· Organize yourself or keep a diary of your service.  Create a tracking system that works for you.
· Enter outputs on your calendar. Use activity logs, attendance sheets, sign in sheets, etc. 
When do I track OUTPUTS?

Track outputs every month and include them on your monthly report.  Include information about the number of new volunteers for the month, the number of repeat volunteers and the number of hours served by volunteers.  If there are no new or repeat volunteers for the month, it is acceptable to enter “0”. 

What OUTPUTS do I track?

Look at your Performance Measurement worksheets.  Track the outputs that you said you were going to measure.  For example you will need to track the:
· Number of new volunteers  recruited
· Number of repeat volunteers 
· Number of volunteer hours served
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How do I collect OUTCOMES DATA?

Though this performance measure does not have any outcomes attached to it, use the Volunteer Sign-In Record to record the number of new volunteers and the number of hours served.  You will be able to count the number of repeat volunteers by referring to column three on the record.  If someone indicates by saying no, that this is not their first time as a volunteer – you will know that person is a repeat volunteer.  If your site does not have a volunteer sigh in sheet, please use the Volunteer Sign-In Record that LISC AmeriCorps developed.  It is on the CD located in your member handbook.  
When do I collect OUTCOMES DATA?

You’re collecting data relating to volunteers, whenever you enlist people to help with activities and/or events.  For example, if you have representatives from insurance companies, banks or other places do presentations at you housing counseling workshops, they should be signing in and out as volunteers.  Similarly if you have students that help you with your after school activities for your youth programs, they should also use the volunteer record.  Have volunteers helped you to plan an event?  How about doing a clean-up or garden?  Has someone from an agency come to make a presentation at an information session, have they taught a financial literacy course?  These are all examples of people who you can count as volunteers.  You should also be making sure that you’re able to track the number of hours they are providing service.  In other words – every time and at every instance that you use volunteers – a volunteer sign in record should be available so that you can collect this information. 
What DATA am I collecting?

Look at your Performance Measurement worksheets.  Collect data related as indicated on the worksheet.
· Number new volunteers. 
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Number of repeat volunteers.

· Number of volunteer hours served 

OUTPUTS:


A count of goods procured, services delivered, people reached.
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How do you know you achieved your 


GOALS 


if you don’t collect the data?
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