HOUSING DEVELOPMENT CHECKLIST

The purpose of this instrument is to help you document how your activities are supporting the development of affordable housing.  Please complete one form for each development project.  Use this form to report only on activities you carried out.  (LISC AmeriCorps wants to know about AmeriCorps Member impacts on the community.)  Provide details of how each activity was accomplished under the "What did you do?" column of the Member Monthly Reporting Form.

Name of Project:  ___________________________________________
Name of Member:  ____________________________________________  

Name of CDC:  ___________________________________________   
Number of Units:  __________     Today's date: ____________________ 

Type of work (check all that apply):  ____ New construction     ____ Rehabilitation     ____ Single family unit     ____ Multi-family units

Starting date of your work:  __________
Ending date (if applicable): ________     How many total months did you work on this project?  ______
According to the stages listed below, at what stage of development was the housing project when you became involved?(circle one):  1    2    3    4    5 At what stage of development is the project now?  (circle one):  1    2    3    4    5

	
	STAGE I:

 Conceptual 
	STAGE 2:

Early Pre Development
	STAGE 3:

Late Pre Development
	 STAGE 4:

Construction
	 STAGE 5:

Operations

	A. Funding/ 

    Financing
	(__) Funding Sources   

       Identified
	(__) 50% of Funding 

       Secured
	(__) 100% of Construction Funding  Secured

(__) Application for Permanent Financing
	
	(__) Permanent    

        Financing 

       Closed

	B. Community
	(__) Community

        Issues Identified

(__) Key Community            

      Members Identified

(__) Zoning Issues

        Identified
	(__) Plan to Address

       Issues Developed

(__) Key Community

       Members Involved

(__) Zoning Change     

       Process Identified
	(__) Feedback from Key 

       Members that Plan 

       Addresses Comm. Issues

(__) Other Community 

       Members Involved

       (Community Meeting)

(__) Application for Zoning 

       Changes/ Hearings
	(__) Relocation Support 

        Provided
	(__) Develop Resident Council 

(__) Resident Services

	C. Real Estate 

     Market
	(__) Determine Need 

        for Housing


	(__) Determining Rent

(__) Determine Op. Expenses

(__) Determining  Sales Price
	
	(__) Marketing and Outreach


	(__) Rent-up

	D. Site
	(__) Community Mapping to 

       Assess Resources/ 

       Needs

(__) Building Design Issues        

       (e.g. Accessibility, 

      Safety)  Identified

(__) Potential Sites 

       Identified
	 (__) Site Selected and Purchase Agreement

(__) Environmental 

      Concerns Identified

(__) Work with Architect to 

      Address Design Issues
	(__) Environmental Concerns 

      Addressed

(__) Building Department 

        Reviews Plans
	(__) Construction management begins

(__)Construction administration
(__) Building Permit 

       Obtained
	


