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Increasing Housing Opportunities for Low and Moderate Income Neighborhoods

Housing Counseling - Homeownership


How do I track OUTPUTS?

· Organize yourself or keep a diary of your service.  Create a tracking system that works for you
· Enter outputs on your calendar. Use activity logs, attendance sheets, etc. 
When do I track OUTPUTS?

Track outputs every month and include them on your monthly report.  Only include those individuals/ clients which are new this month.  Do not include clients which were served in a previous month.  If there is no new activity, it is acceptable to enter “0”. 

What OUTPUTS do I track?

Look at your Performance Measurement worksheets.  Track the outputs that you said you were going to measure.  For example you may need to track the:

· Number of homeownership education workshops you taught

· Number of people who received homeownership counseling/education from you

· Number of people to whom you provided credit counseling

· Number of people you helped with down payment assistance applications

· Number of people you referred to credit counseling agencies

· Number of people who received mortgage approval 

· Number of people who received marketing materials
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How do I collect OUTCOMES DATA?

Use the survey tool – to measure impact and collect information.  If your organization does not already use a survey, use the Housing Counseling Survey that LISC AmeriCorps developed.  It is on the CD located in your member handbook.  However, surveys are not always formal written documents.  Surveying can take the form of one-on-one interviews, focus groups, on-line surveys, straw polls, show of hands, etc.  If you did not use a paper survey, you should describe the method used to obtain information and then summarize and document the results.  Remember - using a tool to measure impact is never TMI!

When do I collect OUTCOMES DATA?

You are collecting outcomes data when you administer surveys to determine the impact of your service activities.  The LISC AmeriCorps Housing Counseling Survey form asks clients about the impact of housing counseling services you provide.  The tool will enable you to report on the number of clients seen, the types and amounts of services provided, and the effects of counseling.  It will also provide information about how to improve services.   
If you do not have clients complete the surveys or use another method to collect outcomes data, you cannot provide outcomes for the monthly report.  For housing counseling activities, you may not be able to collect outcomes data right away.  For example, if you are delivering a series of housing counseling workshops you should administer a survey at the completion of the series of workshops.  If you are working with clients in a one-on-one relationship, then you want to administer the survey when service delivery is completed, but before the client’s file is closed.  If you are delivering one eight hour workshop, you should administer the survey at the completion of that workshop.  
What OUTCOMES DATA am I collecting?

Look at your Performance Measurement worksheets.  Collect data related to the outcomes indicated on the worksheet.
· Number of people you counseled who indicated they are more knowledgeable about the process of being a homeowner
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Number of people you counseled who indicated they are more knowledgeable about resources available to purchase a home

· Number of people who purchased a home

OUTPUTS:


A count of goods procured, services delivered, people reached.
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How do you know you achieved your OUTCOME if you don’t ask?





Outcomes are the “so what factor” that help you to decide if what you are doing is making a difference in both the short term and for the long haul
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