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Why should we encourage youth to get involved and participate in 
community-based activities? What are the benefits of service-learning? 
How do we recruit and retain energetic, creative, and thoughtful youth and 
present them with real opportunities to make a difference? 

There are a growing number of opportunities for youth to get involved in 
service activities, through schools, service clubs, religious affiliations, 
family or neighborhood based volunteering. The challenge is to maintain 
youth interest and commitment to community service by showing them the 
benefit to the community they are serving and to themselves. Two Promise 
Fellows wrote the following based on their experiences. 

Youth and Community Service – YES! 
Alfred Vines, AmeriCorps Promise Fellow Atlanta’s Promise -- Atlanta, GA 

There are several strategies that can be used to get young people involved, 
keep young people involved, and keep them motivated in the process. 

Give Youth Responsibility 

Contrary to the thought process of some adults, Youth like to have 
responsibility. In the area of Community Service, this means involving 
Youth in the process from the very beginning. For instance, when the 
decision has been made for a Youth service project, let them decide what the 
project will be then let them plan the project. This means recruiting and 
supervising volunteers (specifically other young people), obtaining resources 
such as funding and materials, settling transportation details, and allowing 
them to lead on the day of the project. When Youth are involved in the entire 
process, they have a vested interest and want to be sure that what has been 
planned will get done. Youth are more willing to get involved in service 
projects that are developed and led by their peers. When Youth are not 
involved in the entire process of Community Service efforts, it comes across 
as a necessary evil. However, when Youth have a role in the planning, they 
are very excited about what will happen and can easily influence their 
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friends to get involved. Youth are also encouraged to be successful when 
they are given responsibility. How can it be said that Youth are irresponsible 
if they are not given any responsibility? 

Perceive Youth as Resource 
Youth should be recognized for their talents, skills and ideas. Too often, 
adults focus on Youth as needing resources rather than being resources. As 
a result, young people may want to contribute their own resources, but are 
afraid that their ideas will not be accepted because everyone else already has 
an answer. Community Service can be used to give young people the 
opportunity to be resources. If young people are involved in the entire 
process of Community Service efforts, they can utilize their talents and see 
the positive outcomes. The time, effort, and money spent obtaining resources 
are saved because the Youth are the resources. Throughout this process, 
Youth learn more about themselves 
and their abilities. They may discover talents and strengths they never knew 
they had. 

Recognize Youth Involved in Community Service 
After Youth have been engaged in the entire community service process 
from planning to completion, and after they have been utilized as resources, 
the best way to keep them motivated is to recognize them for their work. 
One of the goals of National Youth Service Day is to recognize Youth 
involved in Community Service. Whether it is an award, a certificate or just 
taking a moment to say “Thank you,” acknowledging the fact that Youth are 
doing something positive encourages them to continue to give back to their 
community and motivates them to get others involved. Community Service 
must be taken beyond the level where Youth do the work and adults get the 
credit. With so many options to choose from, Youth don’t have to be 
involved in Community Service. Recognizing them lets them know that their 
actions are not taken for granted. 

Youth are our future. Community Service helps Youth prepare for the future. 
Lets empower our Youth to determine their own destiny. 

As one of five AmeriCorps Promise Fellows serving with Atlanta’s Promise, 
Alfred is the Community Coordinator. He is responsible for raising 
awareness around opportunities available to youth throughout the 
community, both for assistance and support to youth and for service by 
youth. He works with a number of groups on youth leadership, service, 
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service-learning and the five fundamental resources. He is in his second 
year of service with Atlanta’s Promise. 

Engaging Youth in Selfless Service 
Brynn Janke, AmeriCorps Promise Fellow Utah Commission on Volunteers, 
Orem, Utah 

In America’s Promise, Promise Five -- Opportunities for Serve -- is unique 
when compared with the other four promises. The first four typically 
involve adults serving youth and providing them with valuable resources. 
Promise Five involves just the opposite: youth giving back to their 
community for the resources they have received. 

The challenge we have is effectively engaging youth in service. The 
definition of effective is, “powerful; making a striking impression.” And 
that is just what service does: it leaves an impression that changes one’s state 
of being, and allows the giver to discover his or her own power. 
As an AmeriCorps Promise Fellow at the Utah Commission on Volunteers, I 
have been active in supporting and increasing youth volunteerism in Utah. 
This is accomplished mainly through a service conference called the Utah 
Youth Summit. Teams of youth and adults from across the state gather 
annually to engage in service projects, listen to motivational speakers, 
participate in helpful workshops, and take part in training sessions. 
Following the Summit, the community youth service teams take their action 
plans back to their own communities and involve other youth in their service 
efforts. My responsibility is not only to ensure a successful Summit, but 
most importantly to offer help and support to youth across the state as they 
strive to make their service efforts viable and long-lasting. 

I have found there to be four key elements to effective youth service: 
significance, strategy, support, and vision. 

Significance: Youth need to feel involved in a service that is worthy of their 
time, and worthwhile to the people they serve. Most often, volunteering that 
involves human contact offers the most significant experience. 

Strategy: The key to making volunteer efforts viable is having an action plan 
that the youth service team themselves have created. It offers perspective, 
Youth and Community Service 3 Campaign Consultation, Inc. 



 

goals, and ownership as team members are responsible for certain portions 
of the action plan over a multi-month period. 

Support: Support can come in many forms. As a Promise Fellow, I make 
certain that I keep in close contact with the youth who attended the Utah 
Youth Summit and offer any assistance needed. Follow-up is a powerful 
tool. Youth should not feel they are alone in their efforts. 

Vision: The most important element to any service endeavor is knowing “big 
picture.” One gains perspective not from a specific project idea, but from the 
significance and true meaning behind that project. This perspective can be 
achieved by the ability to see the results of a service given. Then, a good 
deed is confirmed meaningful and the giver feels their efforts to be 
significant. 

These four elements will ensure effective youth service, whether it be 
through an established program or an informal undertaking. Only when 
youth are serving will the other four Promises be fully realized. 

Brynn Janke started her second year of service as an AmeriCorps Promise 
Fellow in September 2000. Her main focus is Promise Five, Opportunities 
for Service. She works to support, increase, and improve youth service 
efforts on a statewide level in Utah. This is accomplished through the 
implementation of an annual youth service conference called the Utah Youth 
Summit, and the training and technical assistance she provides to citizens in 
all areas of the state. 
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