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Method/Title of Measure

Describe the method you will use to determine if the described change occurs. Include thetitle of your
ingrument (e.g., Teacher Opinion Survey).

ALL: Identify the concrete ways in which you will collect information about the indicators thet you
chose (e.g., asurvey, afocus group, school records, test scores, or activity 1ogs). Include the specific
name/title/description of the form you will be usng. For example, “Teacher Survey” or “AmeriCorps
Program Student Data Sheet.”

Level (standard) of success

Define aleve of successyou hope to achieve. This should describe how many (what proportion)
beneficiaries improve as well as how much of what kind of change they demondrate.

ALL: State the minimum level you would need to accomplish for each method of messure listed above
in order for you to determine that your program was successful.

Getting Things Done Example: school records indicate that 80 percent of students increased one
letter grade or more in math.

Community Strengthening Example: a Community Partner Survey of Attitudes indicates that 70
percent of respondents saw improvements in their ability to serve the community because of your
program.

Member Development Example: 80 percent of AmeriCorps members met at least three out of four of
their gods from the Participant God Log sheet by the end of the program yesr.

Respondents/Number of Measurements

Describe who will complete each ingrument (include an estimate of the number). When measures do
not include respondents (e.g., water quality tests), include an estimate of the number and frequency of
mesasures to be taken.

ALL: Thisshould include the types of people (e.g., teachers, students, parents) and number of each
type who will respond for each insrument used (e.g., fifty teacherswill be given the “Teacher Survey”
and ten students will participate in “ Student Focus Groups’). Thismay not apply for al insgruments
selected; for example, tests of water quality might not require alist of respondents. In this case,
estimate the number and frequency of measures taken.

Data Collection

ALL: Specify by name and by postion/title who will be physicdly giving out surveys, conducting
interviews, transferring data from school records to data sheets, or sampling water qudity in streams.
State how often you will be doing this step, for each instrument used (e.g., once aweek, once a month,
or once ayear). Be sureto include specific dates for data collection whenever possible.
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Data Aggregation

Data aggregation is the process in which you taly your data on paper or enter it into a computer.

ALL: Specify by name and by positiorvtitle who will aggregate the data for analys's, on a sheet of paper
or in acomputer program. State how often you will be doing this step for each instrument used (e.g.,

once aweek, once amonth, or once ayear). Be sure to include specific dates for data aggregation
whenever possible.

Data Analysis

Data andysisis the process of pulling together individua responses to instrument items to answer
guestions about your program. This process dlows you to determine whether you achieved your stated
level of success.

ALL: Specify by name or by postion/title who will turn the detaiinto information about whether or not
you achieved your stated level of success. State how often you will be doing this step for each
instrument used (e.g., once aweek, once amonth, or once ayear). Be sure to include specific dates for
data andysis whenever possible.

Corporation for AmeriCorps Report
Describe who will write the report and how often it is due.

ALL: Specify by name and by postiorvtitle who will be responsible for taking the information collected
and writing the report to the Corporation. Be sure to include your reporting deadlines.

Reporting Loop
Describe other forms of reporting evaluation information (newdetter, press reease), who will write these
reports, and how often it occurs.

ALL: Specify by name and by position/title who will be responsible for taking the information collected
and making it useful to relevant stakeholders (e.g., partner agencies, community members, funders). Be
sure to include your reporting deadlines.

Samples of a complete evaluation plan (Getting Things Done) for
education would look like page 7, environment would look like page
8, other human needs would look like page 9, public safety would
look like page 10.

It’s Your Turn

. # Turn to the blank evauation plan worksheet (page 11) and complete the descriptions for
- -= your AmeriCorps program.
£ } A"
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PRADT A TRAIRUAD FOD ATIFERAME ERETITE

EVALUATION PLAN
Date: 10/3/98

Name: Bob Skipper Program Name:  SCORE (Students Can Obtain Reading Enlightenment)
Activity Activity Report
Start Date: End Date: Due

9/1/98 6/1/99 Date(s): 11/98, 3/99, 6/99
Objective
Title: Getting Things Done - Education

1. Activity

Describe the AmeriCorps activity you will be evaluating.
(Describe your who, what, when, and where - the delivery
structure you use to make your outcomes happen.)

Five AmeriCorps members will tutor reading to teacher-identified third
grade students at Clarkstonburg School once per week for forty-five
minutes.

2. Beneficiaries
Briefly describe the people (and estimate the number) your
activity will serve.)

Twenty-five, Teacher-identified, second language learners, third grade
students from low-income families in an urban area.

3. Desired Result
Explain what change will occur because of the described activity.

There will be increase in reading ability.

4. Indicators
Describe the concrete, observable things you will look at to see
whether you are making progress toward your desired result.

Successful homework completion, report cards, reading tests,
teacher/tutor observation, student initiates reading time, student
chooses a variety of materials, enjoyment increases.

of the number). When measures do not include respondents,
e.g., water quality tests, include an estimate of the number and
frequency of measures to be taken.

5. Method/Title of Measure a) Teacher observation checklist

Describe the method you will use to determine if the described b)  Pre/post reading ability checklist.

change occurs. Include the title of your instrument (e.g., Teacher

Opinion Survey).

6. Standard of Success a) Teachers will report that 85 percent of students tutored increase

Define a level of success you hope to achieve. two points out of ten in reading behaviors on the Teacher
Observation Checklist over the program year.

b)  Tutors will report that 85 percent of students tutored will add five

abilities out of twenty-five from the students’ pre-test level on a
pre/post reading ability checklist over the program year.

7. Respondents/Number of Measurements a) Three teachers whose students received tutoring.

Describe who will complete each instrument (include an estimate | b) ~ Five AmeriCorps members.

8. Data Collection
Describe who will be collecting the data and how often it will be
collected.

Bob Skipper, program director, twice a year, when students enter the
program and when they exit.

9. Data Aggregation
Describe who will be aggregating the data and how often it will be
aggregated.

Bob Skipper, program director, twice a year, 10/15/98, 5/15/98.

10. Data Analysis
Describe who will be analyzing the data and how often it will be
analyzed.

Bob Skipper, program director, twice a year, 10/15/98, 5/15/98.

11. Corporation for National Service Report
Describe who will write the report and how often it is due.

Bob Skipper, program director, 10/25/98, 2/25/99, 5/25/98.

12. Reporting Loop
Describe other forms of reporting evaluation information
(newsletter, press release), who will write these reports, and how

Bob Skipper, program director, 10/25/98, 2/25/99, 5/25/98 — press
release.
Sally Conjera, program assistant, 10/30/98, 1/30/99, 5/30/99 -

Evaluation Plan
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Date: 11/21/98
Name: Rebekah Jenkins Program Name:  Native Species Alert
Report

Activity Activity Due
Start Date: 9/1/98 End Date: 8/1/99 Date(s): 11/98, 3/99, 7/99
Objective
Title: Getting Things Done - Environment

1. Activity

Describe the AmeriCorps activity you will be evaluating.
(Describe your who, what, when, and where — the delivery
structure you use to make your outcomes happen.)

Five AmeriCorps members will identify non-native plants in Centennial
State Park for removal in the Spring and work to restore native plant
species in the park by planting seedlings

2. Beneficiaries
Briefly describe the people (and estimate the number) your
activity will serve.)

10,000 park visitors

3. Desired Result
Explain what change will occur because of the described activity.

Native plant species in Centennial Park will increase.

4, Indicators
Describe the concrete, observable things you will look at to see
whether you are making progress toward your desired result.

Increase in native plants, decrease in non-native plants

5. Method/Title of Measure

Describe the method you will use to determine if the described
change occurs. Include the title of your instrument (e.g., Teacher
Opinion Survey).

a) Native Plant Log, logs of plant restoration
b) Non-Native Plant Log, removal and survival rates

6. Standard of Success
Define a level of success you hope to achieve.

1,000 Native Plants are restored and survive over the course of the
program year

1,000 Non-indigenous plants are removed and do not re-grow over
the course of the program year

7. Respondents/Number of Measurements

Describe who will complete each instrument (include an estimate
of the number). When measures do not include respondents,
e.g., water quality tests, include an estimate of the number and
frequency of measures to be taken.

a) Five AmeriCorps members will complete the Native Plant Log
b) Five AmeriCorps members will complete the Non-Native Plant
Log

8. Data Collection
Describe who will be collecting the data and how often it will be
collected.

Team leaders, Shirley V., Scott R., Sandra S., and Steven P., will
collect the data as the service is completed.

9. Data Aggregation
Describe who will be aggregating the data and how often it will be
aggregated.

Rebekah Jenkins, program director, twice a year, 10/15/98, 5/15/98.

10. Data Analysis
Describe who will be analyzing the data and how often it will be
analyzed.

Rebekah Jenkins, program director, twice a year, 10/15/98, 5/15/98.

11. Corporation National Service Report
Describe who will write the report and how often it is due.

Rebekah Jenkins, program director, 10/25/98, 2/25/99, 5/25/98.

12. Reporting Loop
Describe other forms of reporting evaluation information
(newsletter, press release), who will write these reports, and how

Rebekah Jenkins, program director, 10/25/98, 2/25/99, 5/25/98 —
press release.
Harold Zulah, program assistant, 10/30/98, 1/30/99, 5/30/99 -

Evaluation Plan
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EVALUATION PLAN
Date: 1/8/99
Name: Judtin Sehara Program Name:  Vaccinate for Hedth
Report
Activity Activity Due
Start Date: 9/1/98 End Date: 7/1/99 Date(s): 11/98, 3/99, 7/99
Objective
Title: Getting Things Done— Other Human Needs
1. Activity Six AmeriCorps members will act as health outreach counselors for

Describe the AmeriCorps activity you will be evaluating.
(Describe your who, what, when, and where — the delivery
structure you use to make your outcomes happen.)

area health clinics to encourage local neighborhood residents to
vaccinate their children.

2. Beneficiaries
Briefly describe the people (and estimate the number) your
activity will serve.)

1,000 neighborhood children from a low income neighborhood

3. Desired Result
Explain what change will occur because of the described activity.

Vaccination rates among children will increase.

4, Indicators
Describe the concrete, observable things you will look at to see
whether you are making progress toward your desired result.

Child immunization completed

5. Method/Title of Measure

Describe the method you will use to determine if the described
change occurs. Include the title of your instrument (e.g., Teacher
Opinion Survey).

Immunization Questionnaire: Confidential questionnaire regarding
health care access and immunization of children

6. Standard of Success
Define a level of success you hope to achieve.

90 percent of all residents reached will report that their children have
received all needed vaccinations.

7. Respondents/Number of Measurements

Describe who will complete each instrument (include an estimate
of the number). When measures do not include respondents,
e.g., water quality tests, include an estimate of the number and
frequency of measures to be taken.

Parents of 1,000 neighborhood children

8. Data Collection
Describe who will be collecting the data and how often it will be
collected.

Team Leader, Frank Easton, every Friday.

9. Data Aggregation
Describe who will be aggregating the data and how often it will be
aggregated.

Justin Sahara, program director, three times per year, 10/15/98,
2/15/99, 6/15/99

10. Data Analysis
Describe who will be analyzing the data and how often it will be
analyzed.

Justin Sahara, program director, three times per year, 10/25/98,
2/25/99, 6/25/99

11. Corporation for National Service Report
Describe who will write the report and how often it is due.

Justin Sahara, program director, three times per year, 11/1/98,
3/1/99, 7/1/99

12. Reporting Loop

Describe other forms of reporting evaluation information
(newsletter, press release), who will write these reports, and how
often it occurs.

Justin Sahara, program director, three times per year, 11/1/98,
3/1/99, 7/1/99 - press release

Justin Sahara, program director, twice a year, 12/15/98, 7/15/99 -
award banquet

Evaluation Plan
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EVALUATION PLAN
Date: 11/5/98
Name: Emma Goodd Program Name:  Downtown Safety Tonight
Report
Activity Activity Due
Start Date: 9/1/98 End Date: 6/15/99 Date(s): 11/98, 3/99, 7/99
Objective
Title: Getting Things Done— Public Safety
1. Activity Ten AmeriCorps members will provide a safety patrol in downtown

Describe the AmeriCorps activity you will be evaluating.
(Describe your who, what, when, and where - the delivery
structure you use to make your outcomes happen.)

Wichita from 4:00 p.m.-8:00 p.m. Monday through Friday, identifying
criminal activity, alerting local authorities, and providing courtesy walks
to persons requesting company to their vehicle from their office.

2. Beneficiaries
Briefly describe the people (and estimate the number) your
activity will serve.)

10,000 Downtown employees and business owners

3. Desired Result
Explain what change will occur because of the described activity.

Safety of downtown employees and business owners will increase.

4. Indicators
Describe the concrete, observable things you will look at to see
whether you are making progress toward your desired result.

Increase in crime reports
People’s perception of feeling safer

5. Method/Title of Measure

collected.

Describe the method you will use to determine if the described a) Crime report log: Wichita Downtown Crime Report Log
change occurs. Include the title of your instrument (e.g., Teacher | b) Downtown Safety Questionnaire
Opinion Survey).
6. Standard of Success a) Incident reports of misdemeanor crimes (vandalism, graffiti,
Define a level of success you hope to achieve. loitering) increase by 10 percent, reports of violent crime
decrease by 10 percent in area served,
b) 75 percent of 400 employees/business owners report increased
feelings of safety
7. Respondents/Number of Measurements a) One Police records officer will report the number of misdemeanor
Describe who will complete each instrument (include an estimate and violent crimes reported for the area served
of the number). When measures do not include respondents, b)  Approximately 400 individuals employed, owning businesses or
e.g., water quality tests, include an estimate of the number and receiving assistance to their vehicles will be asked to verbally
frequency of measures to be taken. answer the Downtown Safety Questionnaire
8. Data CO”?CUOH . e a) Emma Goodel, program director, 9/15/98 and 6/15/99
Describe who will be collecting the data and how often it will be b) Emma Goodel, program director, the last Friday of each month

9. Data Aggregation
Describe who will be aggregating the data and how often it will be
aggregated.

Emma Goodel, program director, three times per year, 10/15/99,
2/15/99, 6/15/99

10. Data Analysis
Describe who will be analyzing the data and how often it will be
analyzed.

Emma Goodel, program director, three times per year, 10/25/99,
2/25/99, 6/25/99

11. Corporation for National Service Report
Describe who will write the report and how often it is due.

Emma Goodel, program director, three times per year, 11/1/99,
3/1/99, 7/1/99

12. Reporting Loop
Describe other forms of reporting evaluation information
(newsletter, press release), who will write these reports, and how

Emma Goodel, program director, three times per year, 11/1/99,
3/1/99, 711/99 — press release
Emma Goodel, program director, once a year, 9/15/98 - recruitment

Evaluation Plan
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EVALUATION PLAN
Date:
Name: Program Name:
Activity Activity Report
Start Date: End Date: Due
Date(s):

Objective
Title:

1. Activity

Describe the AmeriCorps activity you will be evaluating.
(Describe your who, what, when, and where — the delivery
structure you use to make your outcomes happen.)

2. Beneficiaries
Briefly describe the people (and estimate the number) your
activity will serve.)

3. Desired Result
Explain what change will occur because of the described activity.

4, Indicators
Describe the concrete, observable things you will look at to see
whether you are making progress toward your desired result.

5. Method/Title of Measure

Describe the method you will use to determine if the described
change occurs. Include the title of your instrument (e.g., Teacher
Opinion Survey).

6. Standard of Success
Define a level of success you hope to achieve.

7. Respondents/Number of Measurements

Describe who will complete each instrument (include an estimate
of the number). When measures do not include respondents,
e.g., water quality tests, include an estimate of the number and
frequency of measures to be taken.

8. Data Collection
Describe who will be collecting the data and how often it will be
collected.

9. Data Aggregation
Describe who will be aggregating the data and how often it will be
aggregated.

10. Data Analysis
Describe who will be analyzing the data and how often it will be
analyzed.

11. Corporation for National Service Report
Describe who will write the report and how often it is due.
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12. Reporting Loop
Describe other forms of reporting evaluation information

(newsletter, press release), who will write these reports, and how

often it occurs.
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