°. GPRA meets GARP @

How A Federal Process
Connects to States
And

Grant Selection/Reporting




Meet GPRA

Worker;

fearless and steady guard;
loyal to master.

——Government

Performance
Results
Act

—Enacted 1993
-6 Purposes.

All relate to making

federal agencies show
results.



Short Version

systematically hold Federal agencies accountable for achieving
program results

set program goals, measure program performance against those
goals, and report publicly on progress;

Improve effectiveness by focusing on results, service quality, and
customer satisfaction;

requiring Fed. Managers to plan for meeting program objectives;
provide feedback about actual results and service quality;

Improve congressional decision-making by providing more objective
information on achieving statutory objectives, and on the relative
effectiveness and efficiency of Federal programs and spending;

improve internal management of the Federal Government.

http://www.whitehouse.gov/omb/mgmt-gpra/gplaw2m.html



“Statutory Objectives”?

Statutory Objectives = Purpose Statements in NCS Trust Act
8 Purposes for creation of CNCS and programs

(42 USC 12501 Sec. 2)
And All
The Other
Sections

N

Sub B
Learn/Serve
CBO

Sub C Sub H Sub F

Admin

AmeriCorps § PDAT et al. (States here)




NCSTA Purposes

(1) meet the unmet human, educational, environmental, and public safety needs of
the United States, without displacing existing workers;

(2) renew the ethic of civic responsibility and the spirit of community throughout the
United States;

(3) expand educational opportunity by rewarding individuals who participate in
national service with an increased ability to pursue higher education or job training;

(4) encourage citizens of the United States, regardless of age, income, or disability,
to engage in full-time or part-time national service;

(5) reinvent government to eliminate duplication, support locally established _
Initiatives, require measurable goals for performance, and offer flexibility in meeting
those goals;

(6) expand and strengthen existing service programs with demonstrated experience
in providing structured service opportunities with visible benefits to the participants
and community;

(7) build on the existing organizational service infrastructure of Federal, State, and
local programs and agencies to expand full-time and part-time service opportunities
for all citizens; and

(8) provide tangible benefits to the communities in which national service is
performed.



The Terrier of Performance Government

~RPD

+"“RPD will lead the agency in
establishing appropriate and
effective performance
measurement and
accountability systems for
the Corporation’s programs.

Courageous, independent, www.cns.gov/research/about_rpd.html
friendly, pleasant,

sense of humor,
dominant, strong




GPRA €2 GARP

Agency Strategic Plan:

Align Purposes and Programs;
Set Performance Measures,
Set Indicators, Strategies
Monitor and adjust strategies

\ \

2. Implement Strategies —
Including Grant Making
Make progress towards
achieving purposes as
demonstrated by positive
movement in the indicators

Statutory Purposes:
Funds Appropriated to Accomplish These
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5. Budget requests

e supported

* modified/conditions added
e refuted

t

4. Report Data to
* Appropriators,
* Fiscal Analysts,

NOFAs developed.
Align with Purposes,
Strategic Plan

e Public

‘ Data Collection

3. Collect Data and Compile/Analyze




GPRA €&-2> GARP

Decisions that shape grant NOFAS:
~what achievement of purpose looks like

~which Programs contribute to each Purpose
~what data will show achievement

Grant Application Review Process considers

~what grant proposals seem likely to contribute to
statutory purpose

OR

~which re-competing grants have track record of solid
contribution



Unavoidable Tensions #1

RPD and its performance
measurement needs.
Terriers are persistent!

GPRA - OMB, Congress

Program Managers*

at all levels and the
distance between DC
and the national service
person in a community.

*Enthusiastic attitude toward life;
thrives on activities; steady-
tempered, dependable; peaceful
with others; eager to please and
very responsive to training



Unavoidable Tension #2

How to frame “accountability and achieving purpose” in a manner
that stays true to our cultural value of “community need is first”.



