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Session Planning and Design Worksheet
 

Session Lead and contact information: 
Tom Devine 
devinth@dhfs.state.wi.us 
608-261-6716 

Session Title, Performance Data and Its Relationship to Reporting and Grant 
Date and Time: Selection 

Wednesday, April 6th, 10:15 am – 12:00 pm 

Session Objective(s): What is the overall purpose of the session? What 
knowledge/skills/attitudes is the session designed to achieve? 

Purpose: To begin the discussion on the role of data in State Commission / AmeriCorps 
reporting and grant selection. 

Objectives: By the end of this session, EDs will have: 

1. 	The opportunity to volunteer to participate in the “Data Group”; 

2. 	A clearer understanding of the distinction between the Government Performance 
Results Act process (GPRA) and Grant Application Review Process (GARP) as well as 
how GPRA influences grant making and reporting; 

3. 	Identified possible “performance efficiency indicators” for use by CNCS and state 
commissions in assessing general program quality/performance; 

4. 	Discussed the relative priority between indicators identified and made
 
recommendations for how to calculate an overall “score”; and
 

5. 	Identified data-related issues to be considered by the Data Group. 
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Session Outline: List the methods you will use to achieve the session’s objectives. 
Method (e.g. 

lecturette, 
small group 
work, case 
study, etc.) 

Describe what will be covered 
in each segment. 

Length 
in 

minutes 
Presenter(s) 

Large Group Welcome and Overview of Session 
Introduction of Presenters

 5 Tom Devine 

Speaker  GPRA meets GARP: How a government wide 
process connects to States and Grant 

Selection/Reporting 

5 Maryalice Crofton 

Speaker The CNCS Perspective on Data and Update 
on Current RPD Initiatives 

15 Bob Grimm 

Speaker The Current Use of Program Data in the 
GARP Process for Recompeting AmeriCorps 

Programs (Peer and Staff Reviews) 

10 Marlene Zakai

 Speaker Where are the Gaps? Why should EDs be 
concerned with program performance 

efficiency indicators? Overview of draft list of 
indicators prepared by for discussion. 

10 Tom Devine 

Small Group 
Discussions 

Small groups will: 
1. review the draft indicators and discuss the 
utility of each, making recommendations for 

indicators to add or delete. 
2. Discuss the relative weights between the 

indicators identified and possible ways to 
calculate a “score”. 

4. Generate a list topics to be addressed by 
the Data Group. 

35 Tom will give small groups their 
assignment. 

Report Out Each group will have 2 minutes to report out 
the highlights of their discussion. 

16 Maryalice will facilitate 

Identification of Common Themes and Wrap 
Up 

9 Tom and Bob 

Handouts, overhead transparencies, and other pre-printed materials. List handouts. 
• Tom’s Handouts (to be given out in the packet) 
• Data Discussion Worksheet (for recording group ideas and major discussion topics) 
• Table Discussion Questions 

Equipment and Supplies. 

We will have a laptop and LCD projector available for any Powerpoint needs. Flipcharts/markers 
will also be available. 
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