I'1. F. Sample

[DAHO TRID AMERICORPS

SITE APPLICATION
1998-99

Thank you for your interest in AmeriCorps. To apply to host an AmeriCorps member or members at your
agency, please complete the following application. Return it to the AmeriCorps office no later then
April 20, 1998: LCSC; 500 8th Ave.; Lewiston, ID 83501, or fax it to (208) 799-2058. If you have

questions about the application process or AmeriCorps, please call Jeannie Harvey at (208) 799-2084 or
e-mail <jharvey@Icsc.edu>.

l. Basic Information about your agency:

1. Name of applicant organization:

2. Address:

3. Phone: FAX: e-mail (if applicable):

4. Name and title of Agency Director or School Principal:

5. Name and title of person who will supervise the AmeriCorps member (i.e., the person who will provide
on-the-job training, daily supervision, regular meetings with the Member, etc.):

6. Check below to indicate your ability to meet the following match requirements:
A. Facilities: o office space o desk space o computer o phone o fax o supplies
B. Cash Match: 0 $3,000 (per full time member) O $1,500 (per part time member)
For member living allowance, training and travel costs - billed during first

quarter of member service. Matchmust come from non-federal sources.

Where will this match come from (check one and describe)?
o local or state government funds, please describe:

o private funds, please describe:
o other, please describe:

Please add a list of all community partners who will be helping provide cash or in-kind
match for this AmeriCorps position.

C. Supervision: O on-site supervision O
D. Other M please describe any additional resources you will provide an
AmeriCorps member (technical or agency training, teaching materials)

IDAHO TRIO AMERICORPS
500 8th Ave., Lewiston 1D 83501
208-799-2084 {ax-208-799-2058
ermail <americor@lcsc.edu>
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Il.  Your AmeriCorps Request

1. How many AmeriCorps members do you request?

Number: Full-time Number: Part-time

2. Do you have someone in mind who might be interested in serving as an AmeriCorps member at your
site next year? (Note: this can be a student, parent, present or former participant of your program)

o Yes O No If yes, please indicate name and phone number of interested person.
Name: Phone:
Name: Phone:

3. If selected as an AmeriCorps host site, we will send you five New Member Application packets.
Would you like more than five?

O Yes O No If yes, how many?

4. Will you be able to post AmeriCorps host agency signs at your site? o Yes o No

Will AmeriCorps Members be able to identify themselves as “AmeriCorps”
on the service site (i.e., wear AmeriCorps shirts, lapel pins, or buttons)? oYes o No

Can AmeriCorps mention your agency in publicity about the Idaho
AmeriCorps program? 0 Yes 0 No

Will it be possible to do a news story on the service an AmeriCorps member is
accomplishing at your site (for example, can a reporter come to the site and interview

the AmeriCorps member and students or clients)? o0 Yes o0 No

If you responded No to any of the above, please explain:

5. How will you involve your AmeriCorps member(s) in planning their service assignment?



Please describe the skills and experiences a successful candidate will have (for example, some tutoring
experience, experience working with youth at risk, math or science skills, ability to work with inmates, etc.)?

Please describe how you will support the AmeriCorps member(s) on the job? (for example, how will you
Prevent member drop-out, or resolve problems that occur on the job, how will you establish professional protocol
or your office with your AmeriCorps member)

TRAINING: Note changes from previous years.

A All AmeriCorps members and their agencv supervisors must attend an AmeriCorps
orientation training in September. During the first week of service, Idaho TRIO
AmeriCorps staff will hold regional 11/2-day trainings to provide orientation to
AmeriCorps and goal setting for the year of service. Please check which orientation
you will attend:

g Coeur d’Alene (September I-2, 1998)
g Lewiston (September 3-4, 1998)

g Boise (September 7-8, 1998)

g Pocatello (September 10-11,1998)

Note: your participation in this orientation is required.

B. Members are required to attend an_Orientation to AmeriCorps in Idaho which will be
held in Boise, Idaho from October 8-11, 1998. AmeriCorps will pay all costs food,
lodging, and travel for members. During this training members will meet other
AmeriCorps members from around the state, receive training in tutoring and mentoring
techniques, working with at-risk youth, communication skills, conflict resolution,
service learning, planning a service project, and other topics. In addition, member will
complete goal planning for their service assignment begun with their supervisors.

I understand our AmeriCorps member(s) will attend Orientation October 8-11,1998,
Boise, Idaho.
g Yes g No



Members attend a three-day Mid-Service Training in January or February 1999. All
expenses are covered by AmeriCorps. This training is designed by members and includes
sessions on working with volunteers, planning life after AmeriCorps, generating
community resources, planning a community service project, etc.

I understand our AmeriCorps member(s) will attend Mid-Service Training in January or
February, 1999.

dg Yes g No

Members also attend a 4-hour monthly meeting in their local area. These regular
meetings help members support each other and solve problems as they occur. And,
members learn leadership and facilitation skills when they plan and facilitate a
meeting for their peers.

I understand our AmeriCorps member(s) will attend a 4-hour AmeriCorps meeting once
each month.

g Yes q No

Would attendance at any of these required training events present a problem for the
supervisor, agency representative, or potential AmeriCorps member(s)? If so, please
explain.

Il. REPORTING:

A

Bi-monthlv_activitv_ summaries/timesheets. You are required to sign and verify hours
for each of your AmeriCorps members. These forms are sent to the AmeriCorps office.
We suggest you plan to keep a file with copies of timesheets. Note: the member is
responsible for completing the forms, you need to sign and verify only.

I understand we will be required to sign and verify member timesheets.
g Yes g No

Progress Reports. You will be required to submit three progress reports during the year
of service. These reports are your chance to tell us at AmeriCorps what has actually
been accomplished by your AmeriCorps member(s). You will be responsible for
completing the accomplishment section and documenting your cost share and helping
the member with success stories and testimonial letters.

Report #| will be due January 15, 1999

Report #2 will be due April 15, 1999

Report #3 will be the final report due two weeks after your member completes

their term of service

I understand we will be required to submit three progress reports.
q Yes g No



C. Evaluations. Each AmeriCorps member is responsible for obtaining evaluations from
teachers, students, and/or staff about the service they have provided to your agency.
We provide boilerplate evaluation forms that can be changed and suggest that members
get evaluations from a sampling of the students/teachers they serve. Evaluations are
required as part of the AmeriCorps grant. Note: some agencies adapt their own
evaluations for use by the AmeriCorps member.

I understand that our AmeriCorps member(s) will be obtaining evaluations from
students, teachers, and/or staff regarding their service to our agency.
O Yes g No

SUPERVISION: We have found, from experience, that the most successful AmeriCorps
members have regular supervision at their service sites, especially those members with limited
previous work experience. We strongly suggest you plan to meet weekly with your AmeriCorps

member to check in and assess progress, and to deal with challenges your member might be
experiencing.

Will you be able to arrange weekly meetings to provide member supervision and guidance?
O ves 0 No If no, please explain and indicate alternative



. AmeriCorps Position Description:

1. Please describe the problem you hope will be addressed with the assistance of an AmeriCorps
member?

2.  What service activities will be done by the AmeriCorps member(s)? Describe the specific
activities the AmeriCorps member will do during their service year to address the problem above.

3. Estimate the approximate number of students, parents or clients your AmeriCorps member(s) will
serve during their year of service? (For example, 35discouraged or low-achieving students, 25 inmates, etc.)
Please indicate the target group to be served.

4, What will be the result of the service? (For example, improved grades, passed tests, obtained GEDs,
improved attendance, etc.)



How will you measure the quality of the service performed by the AmeriCorps member(s)? (For

example, pre-test students to determine what their grades were prior to getting assistance from the AmeriCorps
mem ber, track grades at mid-term and again at finals, track number of days student is in school, count number of

tests student has passed toward GED, etc.)
Please be specific.

How will you know if your AmeriCorps member has been successful? Tell us what the target success

rate will be. (For example, 80% of the students tutored by the member will obtain GEDs, 90% of the students
served by the AmeriCorps member will improve their grades in the classes tutored by at least one grade, 85% of
those students attending the after-school tutoring program will increase their attendance at their regular classes,

etc.)

7. Do you foresee your AmeriCorps member(s) recruiting volunteer tutors or mentors to assist at your
agency?

g Yes q No If yes, please describe:

As a host agency, you will need to consider how the service of the AmeriCorps member will continue
after your member’s term of service is finished. Please describe how you will carry on the service

begun by AmeriCorps.

8.



