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Parenting Education 
An Program
 

Mental Health Association in Texas
 
8401 Shoal Creek Blvd.
 

Austin, TX 78757
 
512-454-3706
 

512-454-3725 (fax)
 

Memo To: Potential AmeriCorps Parenting Education Project Sites 
From: Allen Dietz, Director, Parenting Education Project 
RE: New Host Site Application 
Date: 06/20/96, 11: 15am 

Thank you for your interest in becoming a project site with the AmeriCorps Parenting Education 
Project at the Mental Health Association in Texas. At this time, all of the AmeriCorps Members 
allocated to our project are assigned to our current project sites. There is a good chance we will 
receive additional Members and may consider adding a few new sites to our project. We are 
focusing our efforts during the third year of the project on three primary service areas, are 
changing the requirements for Member configuration at sites, and are requiring additional 
documentation as a part of the application process.  In addition, we are looking closely at the 
commitment of host sites to AmeriCorps, the capacity of sites to manage the project, the ability 
of sites to comply with program requirements, and the understanding by host sites of National 
Service issues as a part of the host site selection process. 

Please read the following application carefully and call us if you have any questions. 

Parenting Education Project 1996/97 Host Site Application1 

Name: 

Agency: 

e-mail: 

Answer the following questions about how you plan to use AmeriCorps Members in your 
program. Attach additional pages if necessary. We understand that some of your answers will 
be best estimates, that’s fine.  Your application MUST be received at the above address NO 
LATER THAN 5:00 p.m. on May 31.1996. Unfortunately, we will not be able to consider 
sites that do not return the survey by this deadline. Please call Allen or Tricia at the above 
number if you have any questions. PLEASE PRlNT OR TYPE CLEARLY. 

1. Completion of this survey is NOT a promise of funding. All projects must meet project guidelines and funding 
must be secured before final decisions are made. 
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Our priority populations and priority service activities for the third year of the project are 
as follows: 

I.	 Providing parenting education services to teen parents to help them finish hgh school ort 
obtain a GED. Priority services to this population include providing child care to teen 
parents to help them stay in school, teaching parenting education classes, providing support 
groups to teen parents, conducting developmental screening activities, and making home 
visits to teen parents to provide parenting education information and to keep the link between 
the teen parent and the school. 

II.	 Providing: parenting education services to low-income parents with children from 0 - 5 years 
old. Priority services to this population include teaching parenting education classes, 
providing parenting support groups, conducting neighborhood surveys to locate parents in 
this population, conducting developmental screening, providing child care to parents in the 
priority population who are attending parenting education classes or parent support groups, 
and making home visits to provide parenting information. 

III. Providing health education services and preventive health services to parents with children 
from 0 - 5 years old who live along the Texas-Mexico border. Priority services to this 
population involve providing enabling services to address barriers to health care in order to 
increase access to primary health care services. (NOTE: This priority area only applies to 
collaborative projects with the HRSA Community Care Corps.) 

1.	 Identify the priority population listed above that your project site serves and describe the 
specific program responsibilities your AmeriCorps Members will have that directly relate 
to one or more of the priority areas listed above.  Attach a detailed job description for 
your AmeriCorps Members that ties their responsibilities to one or more of the specific 
priority areas listed above and that indicates the specific priority services in which they 
will be engaged. Please note that AmeriCorps Members placed at project sites must 
spend most of their time on activities directly related to the above priority areas.  We will 
not be able to approve project sites that deviate from the central mission of the program 
as defined by the priority populations and service activities listed above. 
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2.	 What specific parenting education model(s) are yo 
Teachers, The Nurturing Program, CEDEN, Love and Logic, etc.) Please note that 
except for the H  R  S A  collaboration sites, we are requiring all of our host sites to identify 
the specific parenting education model(s) that they are using. 

3. What critical community needs related to one or more of the prioritv areas identified 
above will AmeriCorps Members at your site address and how? 

4. Describe the specific mechanism you will use to ensure that clients and AmeriCorps 
Members have a voice in the planning and implementation of your AmeriCorps program. 

5.	 Discuss specific steps you will take to help promote national identity issues for your 
AmeriCorps project. (National identity activities can include AmeriCorps signs and 
banners at your site, the AmeriCorps logo on letterhead and/or newsletters, wearing of 
AmeriCorps uniforms at project sites, community activities where the AmeriCorps 
Members are clearly identified, cooperative projects you may conduct with other 
AmeriCorps projects or with other sites from the Parenting Education Project, and 
publicity about your program that specifically mentions AmeriCorps.) 
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6.	 All sites are required to have a community  adviso 
how you will put together a community advisory committee, how often they will meet, 
and the kinds of input they will have into the program. 

7.	 How many volunteers (other than an advisory board) do you have affiliated with your 
program now? 

What do they do? 

8. List the specific steps you will take to work toward local funding of these positions when 
funding for the AmeriCorps program ends. 
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9.	 How many AmeriCorps Members do you reques 
minimum of four full-time AmeriCorps Members at each host site. Priority will be given 
to sites with six or more members. We are no longer placing part-time Members in this 
project.) 

full-time AmeriCorps Members (1,700 hours/year) 

10.	 Estimate the approximate number of clients you will be able to serve with your 
AmeriCorps Members: (Please be as accurate as possible, inflated numbers will not help 
your application.) 

Enhanced services for current 
clients 

Expanded services to new 
clients 

Number of teen parents 

Number of low-income 
families (excluding teen 
parents listed above) 
Number of children age 0 - 5 

11.	 Tell us how you will recruit and train your AmeriCorps Members. Include a discussion 
of specific training or other Member development activities you will provide to your 
Members in addition to the kickoff and midyear training we provide in Brownwood. 

13.	 The Corporation for National Service requires a minimum 33% local match for 
participant support costs (like training and education) and operational costs (like travel, 
supplies, and equipment) and a minimum 15% local, non-federal cash match for 
AmeriCorps member costs (living allowance, fringe benefits, and health care costs.) In 
addition, we require that a minimum of $2,000 in supervision time per full-time 
AmeriCorps Member be contributed to the project as in-kind match. We operate on a 
reimbursement basis, where you send us a monthly bill for project expenses, we 
consolidate the bills and submit them for reimbursement, and then send you a check after 
we are reimbursed.  Will it be a problem for you to cover at least six to eight weeks of 
expenses before your reimbursement checks arrive? 

NO ____YES ­
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14.	 Our project has September and January start dates. We conduct an initial training session 
for each “class” of AmeriCorps Members in September and January, shortly after they are 
enrolled. All AmeriCorps Members and one supervisor from each project site are required 
to attend this initial training. We also conduct a three-day midyear inservice workshop. 
AmeriCorps Members are required to attend this training. Funds for ground 
transportation to and from the training events will be a part of your project budget.  We 
will pay for all room, board, and training expenses once you get to the training site.  In 
addition, we provide a two-day mandatory training session for all site supervisors in July 
or August each year.  Will attendance at these required training events present a problem 
to your potential AmeriCorps Members or supervisors? 

YES NO 

15.	 a) Please list the anticipated sources and amounts of your matching funds for the 
following budget categories: “Participant Support Costs” (Member training and 
education), "Staff" (supervisor match), and “Operational” (travel, local transportation, 
supplies, and equipment): 

b) Please list the specific sources and amounts of your matching funds this year for the 
“Other AmeriCorps Support Costs” budget category (Member living allowance, FICA, 
workers comp, and health insurance.) NOTE: These must be non-federal funds. 

16.	 Please address the following issues related to your AmeriCorps program: 

a) Identify the specific steps you will take to prevent Member attrition (Member drop­
out.) 
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17.	 Has your organization ever had a grant or other funding revoked, recinded, or cancelled 
before the end of the term of the grant or funding? 

YES NO 

If yes, please explain: 

18. Is there anything else you want us to know about your program? 

Remember, your application MUST be received at the above address
 
NO LATER THAN 5:00 p.m. on May 31.1996.
 

Thank you for taking the time to complete this application.  We will be in touch with you if we 
have questions about any of your responses and will let you know what our final decisions are as 
soon as possible. 

(Sample budget for four full-time AmeriCorps Members is attached.) 
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Sample Budget, 1996/97
 
Four Full-time AmeriCorps Members
 

Participant Support 
costs 

Corporation Grantee Share3 Total 
(33%) (100%) 

(67%) 
Training & $804 $396 $1,200 
Education 
Subtotal $804 $396 $1,200 

Staff (Not AmeriCorps 
Members) 
(In-kind Supervision Match) Corporation Share Grantee Share Total 

(0%) (100%) (100%) 
Salaries & $0 $8,000 $8,000 
Benefits 
Subtotal $0 $8,000 $8,000 

Operational 

Travel to MHAT 
Training 
Local 
Transportation 
Supplies 
Subtotal 

Corporation Share Grantee Share Total 
(67%) (33%) (100%) 

$362 $178 $540 

$1,072 $528 $1,600 

$1,608 $792 $2,400 
$3,042 $1,498 $4,540 

Other AmeriCorps 
support costs 

Corporation Share Grantee Share Total 
(85%) (15%, non-federal, (100%) 

2 The Corporation Share consists of the federal funds provided for the project through The Corporation for National 
Service. 
3 The Grantee Share consists of the local match provided by the host site 
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