
 

 

 

 

II. B.  Sample  2  

ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM
 

Program: 

Reviewer: 

I. Getting Things Done (30%) 

Comments (Include Strengths and Weaknesses) 

To what extent does the application: 

� identify compelling needs and 
describe how they were identified? 
Describe how they meet national 
priorities 

� describe direct and demonstrable 
objectives that flow directly from 
the identified needs? 

� include a feasible and well-thought­
out program design and structure? 
(The proposal should be clear about 
collaborations and partnerships, 
specific service activities to be 
performed and how AmeriCorps 
Members will be recruited and 
supervised.) 

� describe an effective program 
structure and typical day of an 
AmeriCorps Member? 

Focus Question: To what extent does this 
application describe an effective program that 
will have an impact on the community and 
get things done? 

1 - - - - - - - - - - - >  10 SCORE _ x 3.0 = 
Inadequate Outstanding 
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ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM 

II. Strengthening Communities (15%) 

Comments (Include Strengths and Weaknesses) 

To what extent does the application: 

� describe how the program will 
strengthen the community and the 
degree of support and coordination 
the program has with local 
government organizations and 
others? 

� describe a good strategy for 
ongoing monitoring of impact in 
the community? 

Focus Question: To what extent will this 
program bring together both institutions 
and individuals to make lasting and 
constructive changes in the community? 

1 - - - - - - - - - - - - - - - >  lO SCORE _ X  1 . 5  =  
Inadequate Outstanding 



 

  
 

ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM 

III. Developing Members (15%) 

Comments (Include Strengths and Weaknesses) 

To what extent does the applicant: 

� describe the number, type and 
characteristics of AmeriCorps 
Members to be recruited? 

� describe key elements of Member 
training, in-service education and 
service-learning curriculum to be 
employed to improve Member 
skills and foster civic responsibility? 

� describe a plan to prepare host sites 
to receive Members? 

Focus Question: To what extent will this 
program develop leadership skills, foster 
civic responsibility and enhance educational 
opportunities for Members? 

1 ____ __ _________ > 10 SCORE _ x  1.5 = 
Inadequate Outstanding 



 

      
 

ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM 

Iv. Monitoring, Evaluation and Continuous Improvement (15%) 

Comments (Include Strengths and Weaknesses) 

To what extent does the applicant: 

� describe effective systems to monitor 
progress toward annual objectives? 

� describe how feedback will be obtained 
from stakeholders and used to improve 
quality? 

� describe an effective system to collect 
basic data on Members and program 
activities? 

� describe how program systems will be 
documented to aid replication efforts? 

Focus Question: To what degree will the 
proposed evaluation and monitoring plan 
improve quality and inform decision-
making? 

1 - - - - - - - - - - - - - >  10 SCORE ____ X 1.5 = 
Inadequate Outstanding 



 

 

   
 

ARKANSAS AMERICORPS APPLICATION  1999 REVIEW FORM 

V. Organizational Capacity (10%) 

Comments (Include Strengths and Weaknesses) 

To what extent does the applicant: 

demonstrate that the organization
 
and its staff have the background and
 
experience to plan and implement new
 
initiatives similar in scope and size?
 

show how the program fits into the
 
mission and structure of the
 
organization?
 

provide background and relevant
 
experience of staff that will be
 
involved in developing the program?
 

describe experience in administering
 
federal grants (or what system the
 
organization will establish to
 
administer the grant)?
 

Focus Question: Does the applicant 
demonstrate that the organization has the 
background, capacity and experience to 
plan, implement and administer a high 
quality AmeriCorps program? 

1 _________ - - - - - - -> 10 SCORE ____ X 1.0 = 
Inadequate Outstanding 
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ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM 

VI. Cost-effectiveness and Sustainability (15%) 

Comments (Include Strengths and Weaknesses) 

To  what extent does the applicant: 

include a budget outline that is
 
realistic, cost-effective and
 
clearly tied to the program design?
 

clearly identify the sources for
 
the match?
 

describe the organization’s past
 
success in raising funds and its
 
plan to sustain the program beyond
 
the term of the grant?
 

describe the partnerships and plans
 
to build community support, both
 
financial and political, for
 
the program?
 

describe any areas in which the state
 
or locality will exceed the required
 
matches?
 

Focus Question: Is this a cost-effective 
program and does the applicant have the 
capacity to raise funds and form 
partnerships for the long-term 
sustainability of the program? 

1 -----------------> 10 SCORE _ X  1 . 5  =  
Inadequate Outstanding 
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ARKANSAS AMERICORPS APPLICATION 1999 REVIEW FORM 

OVERALL APPRAISAL AND COMMENTS 

Please consider the concept paper in its entirety.  Identify major issues, strengths and weaknesses. 
Make any additional comments you choose.  Include any questions you think need to be 
addressed to the applicant to clarify specific components. 

SCORES 

Section I: Getting Things Done 

Section II: Strengthening Communities / 15 

Section III: Developing Members / 15 

Section IV: Monitoring, Evaluation and Continuous Improvement / 15 

Section V: Organizational Capacity / 10 

Section VI: Cost-effectiveness and Sustainability / 15 

TOTAL SCORE: / 100 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Reviewed by: 

/30 


