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A.	 PARTICIPANT SERVICES/PARTICIPANT DEVELOPMENT 

1.	 ORIENTATION 

a.	 Have all members participated in an orientation to this site/team? 

YES , please describe the orientation. 

NO-, if no why not? 

b.	 If you answered YES to question a., please describe the orientation 
materials that the AmeriCorps members were given (i.e., dress code, 
program rules). 

2.	 TRAINING 

a.	 What initial training did the AmeriCorps members receive regarding this 
individual site/team? 



 

  

 

  
 

.

 

b. What on-going training is occurring regarding this individual site/team? 

C. Who is providing/coordinating the AmeriCorps Member training for this 
site/team? 

(NAME) (TITLE)	 (AGENCY/ORG.) 

d.	 How does this site provide program-wide Esprit de Corps/team building 
activities for the members? 

e.	 Please describe a program-wide Esprit de Corps activity. 
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f.	 Do the members participate in daily, weekly, bi-weekly, and/or monthly all-
member meeting at this site and/or with this team? 

YES , if yes please describe the agenda including attendance 
requirements. 

3.	 ENROLLMENT 

a.	 Does this site/team have a full enrollment? 

YES____
 

NO ____ , if no why not?
 

b.	 If the tiswer to question a., is no, have you approached the Program 
Director regarding starting a new class? 

YES____ ,if yes please describe plans to start a new class. 

NO_____ , if no why not? 



       

 

 
 

  

   
 

 

c . Please list the number of this site’s/team’s:
 

full-time members
 

part-time members
 

4.	 MEMBER HOURS 

a.	 Does this site/team maintain time and attendance records for each 
AmeriCorps member? 

YES ____ , if yes how are these maintained? 

NO _____ , if no how does the program keep track of the members’ time 
and attendance? 

If you answered YES to question a., please continue, if you answered NO, please 
skip to question 5. 



 

      

 

 

   

   

b.	 Does the time and attendance record provide a daily account of the hours 
spent in the field doing service? 

YES  , if yes how are these maintained? 

- 7NO______ , if no why not? 

. 

c. 	  Does the time and attendance record provide a daily account of the hours 
spent in training? 

YES _ , if yes how are these maintained? 

NO _ , if no why not? 
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d. Are the members remaining within the 80/20 ratio of in the field vs. training 
hours? 

NO -9____ , if no why not? 

e.	 Does each member have a breakdown of the number of hours they need to 
complete per quarter in order to complete their term of service? 

YES ______ , if yes how is this maintained? 

NO ________ , if no why not?-9 

f.	 Have the members completed the appropriate number of hours for this 
quarter, which will enable them to complete their total number of hours by 
the end of their term-of-service? 

NO _____ , if no why not? 



 

  

 

 

 

   

 

B . 	  PROGRAM DEVELOPMENT 

1.	 IN-THE-FIEL TASKS 

a.	 Are you familiar with the in-the-field service tasks that are outlined in this 
Program’s business plan? 

NO 

b.	 Are the in-the-field service tasks being conducted, the same tasks outlined in 
the program’s business plan? 

YES___
 

NO___ , if no why not?
 

c.  Are the tasks being conducted the same as those listed in the participants’ 
contract? 

NO____ , if no why not? 

d. What in-the-field service tasks are being performed? 



          

 

,         

e . Does there appear to be enough AmeriCorps-specific work to keep the 
members engaged during their service hours? 

YES 
  

NO ___, if no why not?
 

If the answer to question c., is no, what is done to find AmeriCorps­
specific work for the AmeriCorps members? 

g.	 Are the AmeriCorps members participating in any job duties that were 
formerly the responsibility of an employee at the work site? 

YES , if yes why? 
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h. Are AmeriCorps members participating in any prohibited AmeriCorps 
activities? (read list) 

YES , if yes why? 

NO 

2. SUPERVISION 

a. Who is providing supervision to the members when they are on site? 

b. How is this supervision being provided? (give examples) 

c . Who does the AmeriCorps member go to for supervision when the 
supervisor is absent? 



 

 

 

*

d. Who is responsible for handling disputes involving the AmeriCorps 
member/program on site? 

e.	 How are these disputes handled? 

f.	 Who is responsible for handling disputes involving the AmeriCorps 
member/program within the larger program? 

g.	 How are these disputes handled? 



 

 

 

 

  

 

3.	 STAFF 

a.	 Did you receive an orientation to Michigan’s AmeriCorps? 

YES _, if yes please describe. 

NO______ , if no why not? 

b. Did you receive an orientation to the 
Michigan’s AmeriCorps program? 

YES_ ,if yes please describe. 

: . 

NO ____ , if no why not? 



 

        

 

 

      

     

C. Did you receive an orientation to the program’s business plan? 

YES , if yes please describe. 

NO , if no why not? 

d.	 Did you receive an orientation to their role in this program? 

YES , if yes please describe. 

NO  , if no why not? 
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e. Did you receive training as to your responsibility as a site supervisor? 

YES , if yes please describe. 

NO ____ , if no why not? 

f.	 Did you receive training as to your responsibilities in training the 
AmeriCorps members on-site? 

YES , if yes please describe. 

NO______ , if no why not? 
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g. Are time and attendance records maintained for you? 

YES _ , if so please describe. 

NO _ , if no why not? 

C . 	  PROGRAM IMPACT 

1.	 MEMBER 

a.	 How are AmeriCorps members oriented to the community in which they 
serve? 

b.	 How are AmeriCorps members oriented to the issues and or needs of the 
community in which they serve? 



 

 

 

 

 

 

c .  How are AmeriCorps members encouraged to become effective citizens 
outside the AmeriCorps program? 

d. How are AmeriCorps members encouraged to remain effective 
citizens/community problem solvers after their term-of-service? 

e.	 Do AmeriCorps members serve on any community boards, committees, etc. 
in their role as AmeriCorps members? 

YES ____ , if yes please describe. 

NO 

2.	 COMMUNITY 

a.	 What is “getting done” in the community? 
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b. What services are being provided to the community that would not 
occur without 

c. What are the quantifiable outcomes generated by this program? 

d. What are the qualitative outcomes generated by this program? 

e. How does this site/team work to recruit community volunteers? 



  

 

 

f. How many new volunteers are there in this organization as a result of this 
program? 

g.	 In what ways do these volunteers serve this program? 

h.	 Is the majority of the community volunteers’ service to this program one­
time or on-going? 

i.	 If it is on-going how are the community volunteers being integrated into the
objectives set forth in the program’s business plan? 



 site’s/organization’s  

j. What efforts is this site/organization taking to sustain the efforts started by 
AmeriCorps? 

k. How do these efforts involve the staff, volunteers, 
boards, etc.? 


