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What is Quality Assurance?

· A way to make sure that high quality services are being provided to the community and that we can prove it 

· A way to measure how well the Senior Companion Program is doing in meeting the goal of helping senior citizens to stay as independent as possible

· A way to find out how satisfied clients are with the services that they receive

· A way to find out how well volunteers are performing their assignments

Why Do Quality Assurance?

· To measure what the Senior Companion program is doing well and ways that it can be even better

· To make sure that volunteers have all the support and training needed to provide clients with excellent service

· To make sure that clients get the help they need and that is provided in a respectful and appropriate way

· To catch small problems and fix them before they become a big problem or crisis

· To gather information needed for reports and applications to agencies that provide money to pay volunteer stipends, help increase services, etc. 

Who Does Quality Assurance?

· At Seniors in Service of Tampa Bay Inc.  Program staff, the Board of Directors and Advisory Council, other volunteers, representatives from agencies that pay volunteer stipends, etc. perform quality assurance

· Senior Companion Program Volunteer Team Leaders scheduled to begin performing quality assurance reviews September 2006

Why Are Team Leaders Being Asked to Do Quality Assurance?

· The Team Leaders hold positions of responsibility. The expansion of duties to include doing quality assurance supports their roles as volunteer leaders 

· Team Leaders currently perform few regular tasks besides holding monthly team meetings: their skills can be better used 

· Team Leaders are experienced volunteers and know what it means to provide high quality services

· Team Leaders doing quality assurance reviews will help the Senior Companion Program to be the best it can be. 

· It will help program staff with their volunteer management duties 

· It will help the Senior Companion Program to “toot our own horn” by getting many more opinions from the clients the volunteers serve

How Often is Quality Assurance Done and When is it Over?

· Quality Assurance is ongoing: it never stops!  Why, there is always a way to be even better! 

