Primary Needs for Multi Site Programs


	Programs
	Sites
	Members

	Results: Happiest when everything works without glitches.
	Dependability: Happiest when achieving day-to-day progress.
	To feel they are making a difference: Happiest when they can see a change.


Frequent disconnects
1) Members make an astounding commitment to serve for a year but struggle to fulfill daily commitments such as being on time.

2) Programs have contractual power to discipline members, but sites have the daily need to maintain discipline.

3) Members earn very little in living allowance, sites and programs fall victim to low expectations—“Small money, small person” syndrome.

4) Members represent AmeriCorps, program, site—their identity is to be all things to all people and are pulled in all directions.

Best Practices:  Working with members

· Details.  Needless changes and glitches will affect and frustrate members, although members rarely pass this on to the people or communities they serve.  

· Flexibility.  AmeriCorps is about change, and all programs experience a great deal of it during a program year.   Members should expect to experience change and be ready for it.  Programs and sites should maximize effective and rewarding change and minimize frustrating changes like moving dates and revising policies mid-year.

· Consistency.  Members far prefer being held to the same standards as their peers as opposed to getting special consideration for their situations.

· Clarity.  Clear expectations equal better results.  Many AmeriCorps members are high achievers, but require a high level of direction.  Without being condescending, it is important to be proscriptive, and not assume that members know what to do on a given service day.  
· Involvement.  Programs too rarely call upon members to suggest improvements.  Members should be made to feel a part of the program and the site, not just a person who is passing through.  Members should be involved in meetings and asked to be part of solutions, both on site and in the corps.  The answers to problems are almost always in the room.
· Inspiration.  Esprit de Corps matters!  Sites should reinforce connection to the Corps because

1) it increases productivity and

2) it represents the best reward members receive—personal transformation.

Lack of inspiration in the Corps will eventually affect the service members give.

Multi-site Programs Expectations

	Site Supervisors’ Expectations of Program Managers
	Program Managers’ Expectations of Site Supervisors

	Professionalism


	Submit timesheets in timely fashion

	Space
	Make sure members are aware of outside activities

	Site integration
	Follow up on discipline of members yourself instead of me doing it.

	Involvement


	Follow appropriate chain of command

	Guidance


	Send reports in on time, dated

	Cooperation
	Train corpsmembers to increase their level of competency

	Enthusiasm
	Create effective ways to hold members accountable.

	Accept our recommendations


	Reward members

	Use us as a resource for training etc.
	Reach out to members at home if they have not called in

	Allow us to act on our professional beliefs
	Build a strong working relationship with your members

	Recruit great corpsmembers
	Confront me on my weaknesses and help me improve through constructive advice

	Be upfront when there are disagreements
	Orient corpsmembers and train them for your site

	Help with training of corps members


	Supervision, support

	Communication


	Debrief with corpsmembers

	Visit- see members and supervisors in the field


	Follow through with disciplinary issues

	Support
	Know what’s happening with corpsmembers and keeping coordinator/director informed

	Listen


	Respect for program and goals

	Advance notice of events


	Weekly meeting and communication

	Confront when needed
	Support corpsmember growth – career development

	Share information


	Patience and understanding

	Lend a hand


	Be part of the team
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