Multi Site Management






Memo of Understanding


Site application and selection


Site supervisor description


Program Director description


Member position description


Site evaluation


Site orientation and training


Member training and supervision requirements


Site recruitment strategies


Site visit tools, policies, procedures


Meeting calendar


Program Performance Measurement data


Accessibility/Inclusion Checklist








SYSTEMS








SKILLS








SUPPORT





Multi-Site Programs





Host agency executives


	Fundraising


	Staff


	Resources


Host agency staff


Site agency executives


Site agency staff


Members


Commission


Community





Leadership		Communication


Organizational 	Mediation


Conflict Resolution	Motivational


Managerial		Time Management


Flexibility		Creativity


Supervision		Technology


National Service	Service Learning


Cultural Competency











