Volunteer Management M-I-N-G-O!


	Implements strategies to promote positive staff/volunteer  relationships 
	Regularly assesses program strengths and challenges, seeking yearly, volunteer feedback - uses feedback to make programmatic improvements.
	Offers alternative formats and languages, if applicable, of all program materials representative of the community in which they serve.
	Has written volunteer position descriptions developed in conjunction with stakeholders that detail essential and marginal functions, time, workload commitment, supervisor, and site

	Recruits and selects a diverse pool of volunteers that reflect the communities in which they serve
	Actively recruits individuals with disabilities
	Volunteer Application elicits enough information to determine whether he/she is appropriate for organization and/or position.
	Selection process thoroughly assesses member background, skills, accomplishments, motivation, goals, and commitment

	Program has a written list of benefits volunteers receive as a part of volunteering within organization


	Carries out an orientation plan developed in conjunction with stakeholders that prepares volunteers for the beginning of their service
	Creates opportunities for volunteers to learn about the National Service movement and participate in national service days with other streams of service programs
	Program provides, at a minimum,  yearly volunteer evaluations that provide feedback on volunteer performance



	Program implements creative motivational strategies to retain volunteers


	Carries out a written plan to internally and externally recognize volunteers for their accomplishments and community impact
	Program identifies and removes potential barriers to active involvement of people with disabilities and provides reasonable accommodations as necessary.
	Program carries out diversity training and/or activities as needed to enhance cultural competency among staff, members, volunteers, and other stakeholders.


M –  Much Better than Before; I – In Place; N – Needs Improvement; G – Going Great!; O – Out of Your Mind


