Leadership Compass of Success



In each of these directions, at our best we are:
	East ~ Vision, Big Picture ~ WHY?


	West ~ Process, Planning, Details ~ HOW?

	North ~ Results, Goals, Bottom Line ~ WHAT?


	South ~ Relationships ~ WHO?


In each of these directions, taken to excess we are:
	East ~ Vision, Big Picture ~ WHY?


	West ~ Process, Planning, Details ~ HOW?

	North ~ Results, Goals, Bottom Line ~ WHAT?


	South ~ Relationships ~ WHO?


The most effective ways to work with us:
	East ~ Vision, Big Picture ~ WHY?


	West ~ Process, Planning, Details ~ HOW?

	North ~ Results, Goals, Bottom Line ~ WHAT?


	South ~ Relationships ~ WHO?


The ways we can work with others:
	East ~ Vision, Big Picture ~ WHY?


	West ~ Process, Planning, Details ~ HOW?

	North ~ Results, Goals, Bottom Line ~ WHAT?


	South ~ Relationships ~ WHO?


In each of these directions, at our best we are:

	East ~ Vision, Big Picture ~ WHY?

· Visionary who sees the big picture
· Very idea oriented, focus on future thought
· Insight into mission and purpose
· Looks for overarching themes, ideas
· Likes to experiment, explore
· Appreciates generating a lot of information
· Inspiring, exciting, motivating
· “options, possibilities”

	West ~ Process, Planning, Details ~ HOW?

· Seen as practical, dependable, and thorough in task situation
· Helpful to others by providing planning and resources
· Likes lists, charts, tables, organizing ideas and tasks
· Moves carefully and follows procedures and guidelines
· Uses data analysis and logic to make decision
· Weighs all sides of an issue, balanced
· Introspective, analytical
· Careful, thoroughly examining needs in a situation
· Works well with existing resources – get the most out of it
· Skilled at finding fatal flaws in an idea or project
· “objective, benchmarks, steadfast”


	North ~ Results, Goals, Bottom Line ~ WHAT?

· Assertive, active, decisive
· Likes to be in control of professional relationships and determine course of events
· Quick to act, expresses sense of urgency for others to ACT NOW
· Enjoys challenges presented by difficult situations and people
· Thinks in terms of the bottom line
· Like a quick pace and a fast track
· Courageous
· Perseveres, no stopped by NO, probes and presses to get at hidden resistances
· Likes variety, novelty, new projects
· Comfortable being in front
· “do it now, I’ll do it, what’s the bottom line?”

	South ~ Relationships ~ WHO?

· Allows others to feel important in determining direction of what’s happening
· Value driven regarding aspects of professional life
· Uses professional relationships to accomplish tasks, interaction is primary
· Supportive, nurturing to colleagues and peers
· Willingness to trust others’ statements at face value
· Feeling-based, trusts own emotions and intuition, intuition regarded as truth
· Team player, receptive to others’ ideas, builds on ideas of others, noncompetitive
· Able to focus on the present moment
· “right, fair”


Remember that these are styles and tendencies – how we approach our work in general.  All of us have these styles developed in ourselves to some degree.  Most of us use one or two styles most of the time and have not developed or used the others as much.  The ultimate goal, of course, is to develop each of these styles within ourselves so that we are balanced and we can act situationally, bringing balance to a team, organization, project, etc. so that all of these elements of success – vision, results, process, and relationship – are present.

The second part of this concept is to recognize the diversity of work styles.  Knowing oneself and being able to assess and communicate with others can help us meet each others’ needs and be as successful as possible, again, by reaching a balance in all areas of success.

 In each of these directions, taken to excess we:

	East ~ Vision, Big Picture ~ WHY?

· Can be bogged down by lack of vision or too much emphasis on vision

· Can lose focus or become bored with tasks, details

· May have poor follow through on projects – drop the ball in someone else’s lap

· May become easily over whelmed by too much detail or too many projects on the plate

· Not time-bound, may lose track of time

· Tends to be highly enthusiastic early on then burn out over the long haul

· Can develop a reputation for lack of dependability


	West ~ Process, Planning, Details ~ HOW?

· Can be bogged down by too much information “analysis  paralysis”

· Can become stubborn and entrenched in position

· Can be indecisive, collect unnecessary data, mired in details

· May appear cold, withdrawn with respect to others’ working styles (focused on data, not people)

· Tendency towards watchfulness, observation

· Can remain withdrawn, distanced

· Resists emotional pleas and change

	North ~ Results, Goals, Bottom Line ~ WHAT?

· Can be bogged down by need to press ahead, decide, seem not to care about process or people

· Can defensive quickly, argue, try to out-expert you

· Can lose patience, pushes for decisions before it’s time

· May get autocratic, want this their way, riding roughshod over people in decision making process

· See things in terms of black and white, little tolerance for ambiguity

· May go beyond limits, get impulsive and disregard practical issues

· Not heedful of others’ feelings, may be perceived as cold

· Have trouble relinquishing control – find it hard to delegate “if you want to do something right, do it yourself” 

	South ~ Relationships ~ WHO?

· Can be bogged down when believe relationships, needs of people are being compromised
· Has trouble saying no to requests
· Internalizes difficulty and assumes blame 
· Takes criticism of task personally
· Prone to disappointment when relationship is seen as secondary to task

· Difficulty confronting and dealing with anger, may be manipulated by anger

· Easily taken advantage of

· Immersed in present, loses track of time

· Immersed in NOW, may not see long-range view



We have to laugh at ourselves when we become entrenched one style.  By recognizing where we are at, we can figure out when we want to be and decide the best course for getting there – including developing styles within ourselves and balancing our approach to work.  

The lighthouse metaphor: it is as if we are standing within a lighthouse, with each of these four styles being windows through which we can see the world.  We can change our perspective by changing which window or lens we are looking out of and change how we act in any given situation.

The ballet dancer metaphor:  a ballet dancer uses the front leg muscles, the quadriceps, far more than any other muscle.  However, if the muscles that support the quads (the back leg muscles, the hamstrings) are not equally as developed, along with every other muscle that supports the beautiful movements, the dancer can be easily hurt no matter how strong the quads are.

The most effective ways to work with us:

	East ~ Vision, Big Picture ~ WHY?

 Provide opportunities to verbalize ideas and intuition
 Provide details in writing but don’t dwell on them or give these visionaries too much information all at once
 Provide incentives for taking on tasks – and following through on them in a timely manner
 Show appreciation and enthusiasm for their ideas
 Listen and be patient during idea generation
 Avoid critical judging statement of ideas or telling them why their ideas won’t work in the brainstorming stage
 Provide help and supervision check – points on detail and benchmarks for project follow through
 Use them in coming up with new projects and ideas, creative ways to solve problems, to motivate and inspire, to bring people out of the everyday and into the big picture or future – remind up of our purpose!

	West ~ Process, Planning, Details ~ HOW?

 Take the time to prepare your case in advance – provide straight pros and cons of ideas
 Anticipate obstacles and come up with ways to overcome them; support ideas with accurate data
 Provide exact job description with precise explanation of how it fits into the big picture
 Be prepared to provide detailed explanations in a patient and persistent manner
 Allow plenty of time for decision making
 Use logic when possible rather than emotion
 Appeal to tradition, procedures, policies, sense of history
 Use them to organize information, plan activities, provide lists and checkpoints, track data, and help outline roles, responsibilities, process, details, etc.

	North ~ Results, Goals, Bottom Line ~ WHAT?

 Provide direct answers, be brief and to the point

 Have enthusiastic confidence in your work – build faith that they can count of you to get it done

 Ask “what” questions, not “how”

 Stick to the business at hand, stick to deadlines, be reliable

 Outline possibilities for that person to get results, solve problems, be in charge

 Stress logic of ideas or approaches

 When in agreement, agree with facts and ideas, not person

 If timelines or sanctions exists, get them into the open but relate them to end results of goals

 Provide autonomy/independence

 Use them in tasks requiring motivation, persuasion, initiative, and GETTING IT DONE


	South ~ Relationships ~ WHO?

 Remember process, attention to what is happening in the relationship feelings between you right now is of primary importance

 Needs to feel decisions are ethically right – justifies decisions around values, ethics, the right thing to do

 Appeal to relationship between you and that person, that person and others

 Listen hard and allow the expression of feeling and intuition in logical arguments
 Be aware this person may have a hard time saying no to you; provide plenty of positive reassurance and likeability
 Let them know how you appreciate and value them
 Clearly define their roles, goals and their place in the plan
 Use them in managing conflict, team building and cohesion, and anywhere building relationships is key


It may be uncomfortable to bridge the gap between your style and another style, especially if there are strongly contrasting perceptions of what is most important – is it the goal, the planning, the person, or the idea?  

By demonstrating that you are willing to meet another person’s needs, it may be easier for him or her to adapt and meet your needs as well.  It is about communicating your perceptions, expectations, and other needs so that not only does the result get accomplished, but it was planned well, everyone feels valued and satisfied with their part, and the activities are linked to the greater purpose as to why we are all doing what we do.  SEEK BALANCE.
Cooperation is 


the thorough conviction 


that nobody can get there unless everybody gets there. 


 


~Virginia Burden, 


The Process of Intuition





I have often noticed that when chickens quit quarreling over their food they often find that there is enough for all of them.  I wonder if it might not be the same with the human race.  


~Don Marquis





Goals are dreams with deadlines.  





~Diana Scharf Hunt





If you have built  castles in the air, 


your work need not be lost; 


that is where they should be.  


Now put the foundations under them.


  


~Henry David Thoreau, Walden, 1854








North


Results





West


Process





East


Vision





If you would hit the mark, 


you must aim a little above it; every arrow that flies 


feels the attraction of earth.  





~Henry Wadsworth Longfellow





If you don't know where you are going, you will probably end up somewhere else.  





~Lawrence J. Peter





Vision without action is a daydream.  


Action with without vision is a nightmare.  


~Japanese Proverb





Sticks in a bundle 


are unbreakable.





~Kenyan Proverb











Balance





South	   Relationships
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