Volunteer Management Cycle

· PLANNING – essential for the success of any volunteer program and involves:

· obtaining buy-in

· designing volunteer positions 

· creating application forms 

· developing applicable policies and procedures 

· educating others in the organization about involving volunteers 

When you have taken care of these planning items, you have a solid foundation to support your volunteer program.

· RECRUITMENT AND SELECTION –  Be creative as you brainstorm the who, why, where, when and how. Who would be the ideal volunteer? Why would they be interested in your volunteer opportunity? Where and when can you reach these people? How can you create a recruitment message that encourages potential volunteers to volunteer for your organization?

· SUPPORT

· Orientation and Training – to give the general information about your organization and the specific information about the volunteer position. Orientation and training help your volunteers feel confident and prepared. You also decrease the chances of problems occurring by helping volunteers know what is to be expected.

· Supervision and Evaluation – for your benefit and the volunteers! You need to know that the volunteer is fulfilling their role effectively and the volunteer needs affirmation too. Regular evaluation provides you and the volunteer time to assess how the volunteer placement is going and if changes could be made to improve the volunteer’s satisfaction or performance. 

· Recognition – happens in an informal way every time a “thank you” is said. Formally, volunteers are thanked through celebrations and recognition events planned in their honor. It is important that the thank you fits the volunteer; you need to know your volunteers so that they can be thanked in a way that leaves them feeling truly recognized.

With good planning and management you will retain your current volunteers

and be ready to involve new volunteers as the cycle begins again.

