South Cluster Conference

Creating a Year Long Training Plan – Small Group Notes


Following are the notes that were taken in the small groups that looked at different aspects of the year long training plan:

Life After AmeriCorps
Preparing for the transition – helping members develop an actual plan, identifying resources within your agency and outside

How to function in society – how to ask for help and see that as a strength
Life After AmeriCorps book, career centers, commission staff, AmeriCorps Alumni, staffing services, CNCS

Utilize the career centers, develop a resume, internet usage, staffing services

Ongoing piece – intensifies toward end of term

Have members to develop a personalized plan at the beginning and check-in throughout the year – also adapt as needed

Want To’s

1) Personal Development – self-knowledge and awareness – tapping into “who you are” (confidence, public speaking, etc)

2) Professional Development – how to represent yourself in the program

Challenges – time constraints, cultural/language barriers, and volunteer diversity

Resources – foundations/celebrities; Volunteer Florida – Your Career Journey TOT; Local colleges/Universities/Schools/Churches/Faith Based Organizations; Non-profits and other service sites; Private businesses

Need To’s

Mentoring – communication skills, listening skills, and decision making

Tutoring/Reading Strategies – one-on-one/group skills; awareness of child development; assessments

Work Ethics/Business Etiquette – attendance; behavior dress for success

Life Skills – personal hygiene; financial management; citizenship

No Training = Can’t “Get Things Done”

Resources – School District personnel; red cross; local partners; HR Departments; Instructors

Effective Practices – training is mandatory (make up days); work site specific training; orientation; regular meetings (weekly or monthly)

Training is flexible in schedule, on-going and consistent

All of these are excellent strategies

Have To’s

Consist of – member training orientation; CPR/First AID; disability sensitivity; diversity; citizenship; disaster preparedness; and Life After AmeriCorps

Knowledge/Essentials – materials, trainers/resources

Confidence to perform service – trained properly in all areas

Challenges – time, finding qualified trainers, focus need training

Resources available – red cross; Volunteer Florida resources; Work Source; College Professors/Teachers; Reading Specialists; LEARNS (national training provider); Other national service directors

Effective Practices – member meetings, member recognition

Ongoing

Ideas and Strategies – weekly meetings, continued recognition, accountability

First Day/Week On Site

Steps to Take:

1) Contact person at site

2) Introductions to staff

3) Cover policies and procedures

Resources - Community Mapping; Site/Area Orientation; Understanding role/Comfortable in setting; Emergency Procedures/Contacts

Challenges – Transportation; Conflict with site supervisors; Diversity/Cultural Awareness with service population

Resource – previous members do training and give testimony

Do this the first 2 weeks – time until members dill comfortable with tasks
On-line training before first day

Citizenship

Citizenship Education Module – course training, discussion, and reflection

Learning (training) leads to Service (Engagement) leads to Reflection and Training Others

Challenge – time; connecting to personal life and future; relating to/familiarity; and previous experience and skills

Resources – CNCS Training; Hands on Network; United Way; Existing Citizenship courses; Professional Training

Citizenship – define, implement, and understand

Diversity – community interest, engaging to community, existing programs

Happens year long

Citizenship Module leads to realistic focus

