Member Management Principles
SUPPORT – Training and Supervision

	 FORMCHECKBOX 


	Has a member agreement that clearly outlines expectations, agreements, and consequences, signed by member and organization point of contact

	 FORMCHECKBOX 


	Has a written list of skills and knowledge members need to do their service

	 FORMCHECKBOX 


	Conducts training assessments with members and sites to determine training needs

	 FORMCHECKBOX 

	Carries out member pre-service orientation plan developed in conjunction with stakeholders that prepares members for the beginning of their service


	 FORMCHECKBOX 

	Carries out a written, year-long training and development plan, developed in conjunction with program stakeholders, that assesses and develops members' service-specific skills


	 FORMCHECKBOX 

	Creates opportunities for members to learn about the National Service movement and participate in national service days and activities with others streams of service programs, if available

	 FORMCHECKBOX 

	Effectively trains members to support the recruitment and management of volunteers, as applicable to program design


	 FORMCHECKBOX 

	Fosters positive attitudes with members regarding the value of lifelong citizenship and service for the common good


	 FORMCHECKBOX 

	Provides training to members that raises  their competencies around diversity/cultural competency/inclusion


	 FORMCHECKBOX 

	Provides year-long training to members around Life After AmeriCorps


	 FORMCHECKBOX 

	Provides members with information on agency and communities served 


	 FORMCHECKBOX 

	Assesses training effectiveness and makes modifications as needed


	 FORMCHECKBOX 

	Carries out a written member evaluation plan, developed in conjunction with relevant stakeholders, that includes mid and end of term formal feedback as well as ongoing informal feedback; staff provides support for identified member needs


 Notes:

