
Considerations for Data  
Collection and Management 

  



As You Start the Project… 

• Why are you doing the project? 

• What change/outcome do you want to create? 

• What strategy (intervention) are you going to use to accomplish the 

change/outcome? 

• Can you measure the change/outcome? 

• If you can’t measure the outcome, are you sure you are doing the right thing? 

 



Now What? 

• Are you clear about what to measure? 

 AND 

• Have you looked for the most effective way to measure this? 

 



Driving School Example 

• Intervention: ABS driving school gives a 10 week course that meets twice a week for 

60 minutes that include classroom-based and on-road lessons on driving skills 

 

• Desired Outcome: Students have basic driving proficiency. 

 

 

 

 

 



Real Life Example: Driving Test 

•  Question: Do you like driving? 

 

•  Answer: I LOVE driving!! 

 

“Do you like driving?” gets information about an attitude – not skill level. 



Real Life Example: Driving Test 

•  Question: Do you think you are a skilled driver? 

 

•  Answer: I think I am a GREAT driver! 

 

“Are you a skilled driver” gets information about self perception, a thought – not 

actual skill level.  Self-ratings are subjective NOT objective. 



Real Life Example: Driving Test 

•  Question: Do you know the state driving laws? 

 

•  Answer: I got 100% correct on my written driver’s test! 

 

Knowing state driving laws reflects knowledge  –  not actual skill level even 

though it is objective. 



Real Life Example: Driving Test 

•  Question: Did you pass your road test? 

 

•  Answer: YES! 

 

An on-road driving test DOES measure skill level or proficiency and is objective. 



Do you have all the information you need? 

Example: 

• Performance Measure: Literacy rate of high 

school students (grades 9-12).  

• Data Collected: Literacy rate of 10th grade 

students. 

• Is this data complete?  



More on Data Collection: Consistency 

• Do you collect data from all of your sites in the 

same way? 

• Do you train new data collectors on what data 

they are collecting and how to collect it? 
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Checks and Balances 

• Do you regularly check your data to make sure 

there are no errors or mistakes? 

• Do you have written processes and procedures 

that outline how you collect and manage data? 

 



Review – Helpful Questions 

• Are you clear about what to measure? 

• Have you looked for the most effective way to measure this? 

• Do you have all the information you need?  

• Do you collect data from all of your sites in the same way? 

• Do you train new data collectors on what data they are collecting and how to  

     collect it? 

• Do you regularly check your data to make sure there are no errors or mistakes? 

• Do you have written processes and procedures that outline how you collect and 

manage data? 

 

 

 

 


