Step 3: How will we get there? Resources: Preparing for RSVP

Write down specific action steps that you will take to make Use this space to write down contact information for people, een
changes/improvements, find new information, or other websites, books or other resources that can help you Re'competltlon
actions that will lead to the change you wish to see: implement the changes you wish to see.

National Conference on
Volunteering and Service

Chart your course!

1. Where are we?
2. Where do we want to go?
3. How will we get there?



Step 1: Where are we?

Assess important and relevant past and current information
about the present state of what you want to change,
improve, or strengthen.

Step 2a: Where are we going?
Describe the vision or bigger picture/ purpose that impacts
the future path?

Step 2b: Where are we going?
Describe specific goals or changes we’d like to see prior
to recompetition.

Write down descriptions of what you would like to
achieve: (think broadly—volunteers, stations/partners,
community needs, staff, project infrastructure, etc.)



