Developing and Managing Your Budget
Activity 1

Budget Challenges

1. What are the most pressing issues you are confronted with when preparing your
annual budget?

2. Write the first thing that comes to mind as it relates to your program for the
following:

a. Maximum cost per MSY
(AmeriCorps)

b. Subgranting

c. Members/Participant
attrition rate

d. Full-time project director

e. Timekeeping

f. Unique matching
requirements

g. Fundraising
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