[image: image1.png]


Alignment Practice Exercise


ANSWER KEY
Below are the answers to the alignment practice exercise with some explanatory notes.
Interventions/Strategies and Outcomes

1.) Intervention/Strategy: A drop-in afterschool program helps children with homework, as needed, and offers sports and arts activities.

Outcome: Participating children improve reading skills.

( Aligned 

( Not aligned

( Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: The intervention/strategy does not sound like it is targeted at improving reading skills, although this may be one thing that could happen for some of the children.
2.) Intervention/Strategy: A program teaches financial literacy to economically disadvantaged adults. 

Outcome: Participants open checking and savings accounts.

( Aligned 

( Not aligned

( Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: The intervention/strategy alone will not be enough to help participants open accounts if they don’t have the money.
3.) Intervention/Strategy: A health education program teaches nutrition and healthy cooking classes to low income families, and provides a bag of produce from the community garden once a week.

Outcome: Participating families increase healthy food intake.

(  Aligned 

( Not aligned

( Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: 








Outputs and Outcomes: Aligned or not aligned?

4.) Output: Park trails are repaired and reopened for public use.

Outcome: Parks are cleaner and better maintained.

( Aligned 

(  Not aligned

( Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: It is not clear how the outcome would logically flow from the output. In addition, if reopened trails lead to increased public use, this could actually mean less clean parks and the need for more maintenance.
5.) Output: Youth participate in physical fitness activities to reduce childhood obesity.

Outcome: Youth increase aerobic fitness.

( Aligned 

( Not aligned

(  Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: It sounds aligned, but you would probably want more information. The fitness activities should be intensive enough to ensure improvement in aerobic fitness.
6.) Output: Seniors receive disaster preparedness kits.

Outcome: Seniors are safer in the event of an emergency.

( Aligned 

(  Not aligned

( Not sure; not enough information
If you checked “not aligned” or “not sure”, explain: As written, it is not clear how the outcome would logically flow from the output. Seniors will not automatically be safer in an emergency just because a disaster preparedness kit is in their homes. They may feel better prepared, however.
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