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Job Training Program
The goal of this VISTA project is to develop and sustain a job training program. To provide context, a logic model designed for the three-year project term is included on pages 1-3, followed by three project plan examples in a format that mimics the eGrants application. Year 1 of the VISTA project plan begins on page 4; Year 2 begins on page 7; Year 3 begins on page 10.
This document demonstrates one approach to developing the VISTA project plan. For information on the performance measurement initiative for VISTA, including definitions and examples of terms used in this document (e.g. milestone, indicator, target), see Beginning with the End in Mind: A Performance Measurement Toolkit for AmeriCorps VISTA Project Applicants. This toolkit and other resources designed to help you develop a project plan and to conduct performance measurement are available online at The Resource Center (www.nationalserviceresources.org, search “Project STAR”), or call Project STAR.
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1-800-548-3656
star@JBSinternational.com
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Logic Model to Develop and Sustain a Job Training Program
(Not part of the VISTA project plan)
	Community Need(
	Goal
(
	
	Inputs
(
	Activities (
	Milestones

	The state of Michigan has suffered the highest unemployment rate in the US for the last four years. The Big Three have had a string of plant closures. “GM, Ford Motor Co. and Chrysler LLC have announced the shutdown of 35 plants since 2005, according to Sean McAlinden, chief economist with the Center for Automotive Research in Ann Arbor. Along with 35 additional closures at GM and Ford's chief suppliers, Delphi Corp. and Automotive Components Holdings LLC, he said the total hourly and salaried jobs eliminated comes to 149,000.” (USA Today, June 2008). Many low wage earners, now unemployed, have slipped into poverty due to lay-offs from plant closings and the downturn in the housing market, and many more workers are at risk as the economy declines. 
In the town of Tryton, a low income suburb of Detroit, Capital Area Workforce Center (CAWC) specializes in entry level training. Given the increase in the mid-career unemployed, CAWC will leverage its expertise in job readiness training and develop a job training program in growth industries geared to the mid-career unemployed.
	To build CAWC’s programmatic capacity to help mid-career clients escape the threat of poverty through secure employment, the CAWC VISTA project will research, develop, launch and sustain a mid-career job training program.
	Year 1
	3 VISTAs
Program staff

Advisory Board

Key Community Volunteers
Board of Directors

Financial and material resources
	Meet with representatives of leading employers, small businesses, government agencies, and community college to recruit volunteer instructors/mentors and get feedback on proposed curriculum content.

Research existing curriculum; develop or revise curriculum in top five skill areas.

Research grant opportunities and submit applications for at least $60,000 funding.

Develop tracking database of donors, volunteers, and participants.
Identify upcoming job fairs and community events that target population is likely to attend.
	Strategic plan for job training developed.

Job training curriculum completed and piloted.

10 individuals from business community recruited as instructors/mentors.

15 community events attended to inform and recruit target population.

100 targeted individuals receive job training program information.

50% of funding ($30,000) secured.
3 databases developed and piloted.
30 participants register for job training course.
Partnerships with community college, two small businesses, one major employer, and one city agency established as potential source of volunteer instructors/mentors.

	
	
	Year 2
	3 VISTAs
Program staff

Advisory Board

Key Community Volunteers
Board of Directors

Financial and material resources
	Oversee trainee enrollment and begin conducting training courses (6-8 week sessions).

Conduct focus groups with first wave of trainees on job training curriculum, instructors, and other services.
Revise job training curriculum as needed.

Develop and pilot train-the-trainer curriculum for volunteer instructor/mentors.

Meet with local employers to develop employee-referral partnerships.

Develop trainee/potential employee screening and referral procedures.
Research joint fundraising opportunities with local community organizations.
	At least twelve training courses conducted, (depending on enrollment levels).
Focus groups conducted with 12 first wave trainees.
Job training curriculum revised.
Train-the-trainer curriculum developed and piloted.
10 volunteer instructor/mentors recruited or retained from first year.
Referral agreements with at least three local employers obtained.
Handbook of trainee/ potential employee screening and referral procedures developed and piloted.
At least five community organizations are contacted for possible joint fundraising events.

	
	
	Year 3
	3 VISTAs
Program staff

Advisory Board

Key Community Volunteers
Board of Directors

Financial and material resources
	Conduct train-the-trainer workshops with volunteer instructors/mentors.

Develop system for collecting regular volunteer feedback.
Develop and distribute advertising materials, including at least two radio spots.
Set up and conduct monthly meetings with partner employers to review/regroup on employee screening procedures, revising procedures as needed.
Submit funding proposals to cover at least 75% of operating costs over the next five years.
Conduct joint fundraising and recruiting events with local community partners.
	6 second year volunteer instructors/mentors who complete advanced train-the-trainer for job training course will commit to long term volunteer assignments.

Volunteer feedback form developed and piloted.
5 long-term program funding proposals submitted.

Two fundraising events are held with partnering community organizations.
Two radio spots advertising the program are aired on four local stations.
25% increase in job training course registration (80 participants) when compared to previous year (60 participants).

80% of graduates (64 of 80) (complete the job training program) demonstrate improved job skills.

80% of the graduates that are referred to partnering employers are hired.

75% of the graduates who obtained employment after 3 months report the job training program as very helpful. 


VISTA Project Plan: Job Training (Year 1)
Action Plan

Service Category
	Issue Area: 
	Community and Economic Development
	(


	Service Category:
	Job Development/Placement
	(


Community Need and Goal Statement

The community need statement
	The state of Michigan has suffered the highest unemployment rate in the US for the last four years. The Big Three have had a string of plant closures. “GM, Ford Motor Co. and Chrysler LLC have announced the shutdown of 35 plants since 2005, according to Sean McAlinden, chief economist with the Center for Automotive Research in Ann Arbor. Along with 35 additional closures at GM and Ford's chief suppliers, Delphi Corp. and Automotive Components Holdings LLC, he said the total hourly and salaried jobs eliminated comes to 149,000.” (USA Today, June 2008). Many low wage earners, now unemployed, have slipped into poverty due to lay-offs from plant closings and the downturn in the housing market, and many more workers are at risk as the economy declines. 
In the town of Tryton, a low income suburb of Detroit, Capital Area Workforce Center (CAWC) specializes in entry level training. Given the increase in the mid-career unemployed, CAWC will leverage its expertise in job readiness training and develop a job training program in growth industries geared to the mid-career unemployed. 


Goal Statement
	To build CAWC’s programmatic capacity to help mid-career clients escape the threat of poverty through secure employment, the CAWC VISTA project will research, develop, launch and sustain a mid-career job training program.


Performance Milestone
Milestone
	One job training curriculum completed and piloted.


Planned Period of Accomplishment 
	May 2009


Indicator/Evidence of Progress
	Job training curriculum completed, reviewed and piloted with 4 mid-career unemployed individuals.


Target 

# (number) or % (percent)  

	1
	
	#
	(


How Measured
	Interview
	(


Description of data collection process or measurement process 
	A VISTA will document feedback from the 4 mid-career unemployed individuals through phone or in-person interviews. Modifications will be made to the job training curriculum. 


Performance Milestone
Milestone
	10 individuals from business community recruited as instructors/mentors.


Planned Period of Accomplishment 
	September 2009


Indicator/Evidence of Progress
	Individuals from business community recruited as instructors/mentors in the job training program. 


Target 

# (number) or % (percent)  

	10
	
	#
	(


How Measured
	Sign-in Sheet
	(


Description of data collection process or measurement process 
	A VISTA will collect names and contact information via sign-in sheets during presentations to corporate volunteer programs. 


Performance Milestone
Milestone
	30 participants register for job training course


Planned Period of Accomplishment 
	December 2009


Indicator/Evidence of Progress
	Participants register for 3 month job training course (January 2009 start).


Target 

# (number) or % (percent)  

	30
	
	#
	(


How Measured 

	Sign-in Sheet
	(


Description of data collection process or measurement process 
	A VISTA will track registrations using database.


Performance Milestone
Milestone 

	50% of funding ($30,000) secured


Planned Period of Accomplishment 
	November 2009


Indicator/Evidence of Progress
	50% of funding ($30,000) secured through accepted proposals to national and local corporations and foundations groups for first year funding. CAWC will match funding raised.


Target 

# (number) or % (percent)  

	50
	
	%
	(


How Measured 

	Activity Log
	(


Description of data collection process or measurement process 
	A VISTA will track funding secured in funding activity database.


VISTA Project Plan: Job Training (Year 2)
Action Plan

Service Category
	Issue Area: 
	Community and Economic Development
	(


	Service Category:
	Job Development/Placement
	(


Community Need and Goal Statement

The community need statement
	The state of Michigan has suffered the highest unemployment rate in the US for the last four years. The Big Three have had a string of plant closures. “GM, Ford Motor Co. and Chrysler LLC have announced the shutdown of 35 plants since 2005, according to Sean McAlinden, chief economist with the Center for Automotive Research in Ann Arbor. Along with 35 additional closures at GM and Ford's chief suppliers, Delphi Corp. and Automotive Components Holdings LLC, he said the total hourly and salaried jobs eliminated comes to 149,000.” (USA Today, June 2008). Many low-wage earners, now unemployed, have slipped into poverty due to lay-offs from plant closings and the downturn in the housing market, and many more workers are at risk as the economy declines. 
In the town of Tryton, a low income suburb of Detroit, Capital Area Workforce Center (CAWC) specializes in entry level training. Given the increase in the mid-career unemployed, CAWC will leverage its expertise in job readiness training and develop a job training program in growth industries geared to the mid-career unemployed.


Goal Statement
	To build CAWC’s programmatic capacity to help mid-career clients escape the threat of poverty through secure employment, the CAWC VISTA project will research, develop, launch and sustain a mid-career job training program.


Performance Milestone
Milestone
	The train-the-trainer curriculum for volunteer instructor/mentors will be drafted and piloted.


Planned Period of Accomplishment
	June 2010


Indicator/Evidence of Progress
	Complete curriculum draft piloted with at least 3 volunteer instructors


Target 

# (number) or % (percent)  

	1
	
	#
	(


How Measured
	Focus Groups
	(


Description of data collection process or measurement process 
	VISTAs will conduct a focus group with the instructors who piloted the new train the trainer curriculum and develop a report of recommended revisions based on the instructors’ feedback.


Performance Milestone
Milestone
	At least twelve training courses will be conducted (6-8 week sessions) with at least 10 participants.


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Training courses (6-8 weeks) conducted


Target 

# (number) or % (percent)  

	12
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process 
	One VISTA will track the courses held and number of participants per session on an ongoing basis, using a sign-in sheet/attendance log and activity log. 


Performance Milestone
Milestone
	Referral agreements with at least three local employers will be obtained to ensure the program’s graduates have employment leads.


Planned Period of Accomplishment
	August 2010


Indicator/Evidence of Progress
	Referral agreements obtained from local employers to partner with the program for at least three years


Target 

# (number) or % (percent)  

	3
	
	#
	(


How Measured
	Sustainability Checklist
	(


Description of data collection process or measurement process 
	VISTAs will track the local employers who sign agreements to partner with the program and maintain that information as part of our ongoing goal of sustainability. 


VISTA Project Plan: Job Training (Year 3)
Action Plan

Service Category
	Issue Area: 
	Community and Economic Development
	(


	Service Category:
	Job Development/Placement
	(


Community Need and Goal Statement

The community need statement
	The state of Michigan has suffered the highest unemployment rate in the US for the last four years. The Big Three have had a string of plant closures. “GM, Ford Motor Co. and Chrysler LLC have announced the shutdown of 35 plants since 2005, according to Sean McAlinden, chief economist with the Center for Automotive Research in Ann Arbor. Along with 35 additional closures at GM and Ford's chief suppliers, Delphi Corp. and Automotive Components Holdings LLC, he said the total hourly and salaried jobs eliminated comes to 149,000.” (USA Today, June 2008). Many low-wage earners, now unemployed, have slipped into poverty due to lay-offs from plant closings and the downturn in the housing market, and many more workers are at risk as the economy declines. 
In the town of Tryton, a low income suburb of Detroit, Capital Area Workforce Center (CAWC) specializes in entry level training. Given the increase in the mid-career unemployed, CAWC will leverage its expertise in job readiness training and develop a job training program in growth industries geared to the mid-career unemployed.


Goal Statement
	To build CAWC’s programmatic capacity to help mid-career clients escape the threat of poverty through secure employment, the CAWC VISTA project will research, develop, launch and sustain a mid-career job training program.


Performance Milestone
Milestone
	5 long-term program funding proposals submitted and two fundraising events held.


Planned Period of Accomplishment
	April 2011


Indicator/Evidence of Progress
	Proposals submitted for long-term funding (3+ years of potential funding) for job training sustainability and expansion and fundraising events held.


Target 

# (number) or % (percent)  

	5
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process 
	A VISTA will track proposals submitted and fundraising events held and record status of proposals and funds raised in the funding activity database quarterly.


Performance Milestone
Milestone
	Eighty percent of individuals (64 of 80) who complete the job training program demonstrate improved job skills.


Planned Period of Accomplishment
	December 2011


Indicator/Evidence of Progress
	Individuals who complete the job training program demonstrate improvements in job search skills (e.g. interviewing, resume writing skills) and technical content skills (e.g. Health, Safety, and Environmental requirements, Logistics and Inventory Control storage requirements,  electronic technology)


Target 

# (number) or % (percent)  

	80
	
	%
	(


How Measured
	Teacher Observation Form and Log
	(


Description of data collection process or measurement process 
	Jobs Readiness Skills checklist will be completed for each individual (anticipate 80 students during the 3rd year) by the volunteer instructors. VISTAs will collect and enter the data within a month of the end of the 3 month training.


Performance Milestone
Milestone
	75% of the graduates who obtained employment after 3 months report the job training program as very helpful.


Planned Period of Accomplishment
	December 2011


Indicator/Evidence of Progress
	Graduates of the job training program who obtain employment after 3 months report the job training program was very helpful in securing the position.


Target 

# (number) or % (percent)  

	75
	
	%
	(


How Measured
	Interview
	(


Description of data collection process or measurement process
	Graduates of the program will be contacted and interviewed 4 months after graduation. Sixty graduates from 2009 and 40 anticipated graduates from 2011 (first 2 courses of 2011) will meet the timeframe for an interview before the close of the VISTA project.
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