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Project Plan Example
Homeownership (Three Action Plans)
Following is an example of a VISTA project plan containing three action plans. The project plan addresses an effort to increase homeownership through the creation and enhancement of new programs.
· Pages 1-3 present a logic model for the first year, three separate goals.
· Pages 4-10 present the first year of the project plan in a format that mimics eGrants.
VISTA projects have flexibility in how they organize the project plan. In this example, the project developed separate action plans to cover multiple sites and activities for better project management, well-organized data collection and effective tracking of results by site.
For more information on developing the VISTA project plan, including definitions and examples of terms used in this document, see Beginning with the End in Mind: A Performance Measurement Toolkit for VISTA Project Applicants. This toolkit and other resources to help you develop a project plan and conduct performance measurement are available online at the Resource Center (www.nationalserviceresources.org, search “Project STAR”) or call Project STAR (800-548-3656).
Project STAR

1-800-548-3656
star@JBSinternational.com
www.nationalserviceresources.org
(Search: project star)
Logic Model (Year 1, Action Plan 1)
	COMMUNITY NEED (
	GOAL (
	INPUTS (
	SERVICE ACTIVITIES (
	PERFORMANCE MILESTONES

	Low income homeowners need low-cost building supplies to make repairs and maintain the value of their homes.
Home-building programs need sustainable self-generating funding source.
	ReStore
Create and manage a ReStore, a sustainable source of low-cost building supplies for the community and an ongoing source of funding to sustain the program.
	3 VISTA members
Use of office (phones, computers, internet access, etc.)

Start-up funding

Facilities and equipment for moving and storing building supplies
Contacts: list of city/county agencies and personnel for questions and permits; nonprofit organizations involved in recycling building supplies
	Research thrift store models for selling donated building supplies among other sites.

Develop business plan and establish timeline to open ReStore.
Research “most frequently purchased” building supplies.

Secure location and permits for ReStore.

Conduct outreach to seek donations of materials, particularly of “most frequently purchased” building supplies. 

Market ReStore in community.

Recruit and train volunteers to serve in ReStore (stocking, picking up and selling merchandise).

Stock ReStore with donated supplies.
	Business Plan and timeline developed for opening ReStore.

ReStore location secured and permits obtained.

Volunteers are recruited and trained in ReStore operations.
Donations secured for Restore stock and operation. 

ReStore stocking and staffing completed for opening.

Restore open for business
(40 hours a week).

Profits used to support cost of running ReStore, and ultimately, funding for construction projects.


Logic Model (Year 1, Action Plan 2)

	COMMUNITY NEED (
	GOAL (
	INPUTS (
	SERVICE ACTIVITIES (
	PERFORMANCE MILESTONES

	The supply of low-cost housing is inadequate. Countywide. Over 14,000 people on waiting lists for public housing. In the city of San Carlos, 47% (7,500) of renters have “worst case” housing needs. Research shows extensive benefits of homeownership, including improved school performance; increased household stability; improved physical, mental and emotional health; and increased life satisfaction (Dietz 2003).
	Pre-Development and Construction
To increase the amount of low-income housing options, the VISTA project will coordinate the preparation and implementation of new construction projects.
	2 VISTA members
Use of office (phones, computers, internet access, etc.)

Contacts: list of city/county agencies and personnel for planning and permits; nonprofit organizations involved in building construction
	Develop five year strategic building plan.

Work with City Planners to organize upcoming building projects.

Develop long-range development and grant plans in coordination with city.

Establish procedure to secure donations or recover building materials.

Develop construction schedule including work flow and timeline.

Revise and update construction and safety manual.
Build relationships with skilled construction specialists in site service areas to serve as volunteer advisors, trainers, or crew workers.

Recruit and train skilled volunteers to assist in construction planning and to head up construction crews.

Organize work schedule for volunteer workers.
	Long-range and short-range construction plans developed.

Donations of building materials secured.
Construction and safety manual updated.
Skilled volunteers (construction specialists) recruited.
Skilled volunteers complete training and commit to lead role.

Skilled volunteers and crews begin construction projects.


Logic Model (Year 1, Action Plan 3)

	COMMUNITY NEED (
	GOAL (
	INPUTS (
	SERVICE ACTIVITIES (
	PERFORMANCE MILESTONES

	In San Carlos County in 2008, the foreclosure rate was 6.1%, or more than 1,700 homes. First time homeowners in particular need to be prepared for the responsibilities of home ownership so they can plan and budget. Partner families are required to participate in homeownership preparation workshops.
	Homeowner Training and Readiness Program
Work with the Homeowners Committee to implement a homeowner training and readiness program that prepares new homeowners through workshops on mortgages, budgeting, basic maintenance, and benefits of neighborhood associations.
	1 VISTA member
Workshop/training facility

Use of office/supplies (phones, computers, internet, etc.)
	Establish family support and mentoring system.

Revise/adapt Homeowner Training and Readiness Program curriculum.
Recruit workshop facilitators for New Homeowner Training and Readiness Program.
Implement series of workshops for new homeowners.
Help Homeowner’s Committee (HC) to be self-sustaining through development of family partnering manual.
Train HC to work more efficiently with prospective homeowners and to assume responsibility for conducting future homeowner training.
	Family support and mentoring system established; at least two new homeowner families matched with mentors.
Homeowner Training and Readiness Program curriculum revised and approved.

Workshop facilitators recruited, trained, and committed.
Prospective homeowners enroll in and complete New Homeowner Training and Readiness Program.

New homeowners feel sufficiently prepared to assume homeownership responsibilities.
HC assumes responsibility for all aspects of Homeowner Training and Readiness Program.


VISTA Project Plan - Homeownership Year One (January 2010 start-up)
Action Plan (1)
Service Category
	Issue Area: 
	Community and Economic Development
	(


	Service Category:
	Thrift Store
	(


Community Need and Goal Statement

The community need statement
	One fourth of the residents of San Carlos County (25,000) live below the poverty level; 12,500 are low-income, single-family homeowners (U.S. Census, 2000). For many San Carlos homeowners, the costs of maintaining a home can be prohibitive. Added to this challenge, accessing low cost and accessible construction supplies lead many homeowners to defer simple maintenance. Their largest asset quickly falls into disrepair and loses value. 
The ReStore is a retail outlet, a construction thrift store, where quality, used and surplus building materials are recovered and sold at a fraction of normal prices to the community. Additionally, by creating a sustainable source of low cost building supplies for the community, the ReStore will generate new affiliate funding and the construction of Habitat for Humanity houses with the community. By the end of the third year of this project, we expect funds raised by the ReStore to cover 50 percent of administrative cost of the program. 


Goal Statement
	Through the creation and management of a ReStore, the VISTA project will create a sustainable source of low cost building supplies for the community and an ongoing source of funding to sustain the program (contribute 50% of administrative costs). 


Performance Milestone
Milestone
	1. 80% ($24,000) of $30,000 in funds and material donations needed to minimally stock the Restore are acquired.


Planned Period of Accomplishment 
	September 2010


Indicator/Evidence of Progress
	Funds and material donations needed to minimally stock the Restore acquired


Target 

# (number) or % (percent)  

	80
	
	%
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process
	VISTA members will use the Restore Inventory List to identify secured or to-be-purchased items.


Performance Milestone
Milestone
	2. Volunteers are recruited, trained, and serve as ReStore volunteers. 


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Volunteers are recruited, trained and serve at least six months.


Target 

# (number) or % (percent)

	10
	
	#
	(


How Measured
	Activity Log 
	(


Description of data collection process or measurement process
	A VISTA member and the ReStore manager will track the number of volunteers recruited and trained, and hours/days served (Restore Volunteer Tracking Log). 


Performance Milestone
Milestone
	3. By the end of the first year at least 50% of ReStore operations costs are covered by Restore income.


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Some ReStore operation costs are covered by ReStore income 10 months after opening. 


Target 

# (number) or % (percent)

	50
	
	%
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process
	Using accounting software, the ReStore manager will track ReStore income and expenditures and report quarterly to the board. 


-------------------------------------------------------------------------------------------------------------------------------------------

Action Plan (2)
Service Category
	Issue Area: 
	Housing
	(


	Service Category:
	Housing Rehabilitation/Construction
	(


Community Need and Goal Statement

The community need statement
	One fourth of the residents of San Carlos County (25,000) live below the poverty level, and in the metropolitan areas such as the City of San Marcos, 47% (7,500) of renters have “worst case” housing needs (San Carlos Housing Authority, 2008). In our rapidly growing county, the supply of low-cost housing is inadequate. Countywide, there are over 14,000 people on the public housing waiting lists. Research shows extensive benefits of homeownership, including improved school performance; increased household stability; improved physical, mental and emotional health; and increased life satisfaction (Dietz 2003). Acting on this research and the belief that everyone deserves to live in a decent, affordable home, San Carlos Habitat for Humanity works in partnership with local government agencies and the low-income future homeowners to build homes for at least eight families over the next three years with volunteer labor and donated or discounted materials. 


Goal Statement
	To increase the volume of low-income housing opportunities through housing rehabilitation and construction in low resource neighborhoods, the VISTA project will coordinate the preparation and implementation of new construction projects.


Performance Milestone
Milestone
	1. The five-year strategic building plan is completed with input from city and other stakeholders and approved by board; long-range and short-range construction plans are developed with city housing authority and approved by board.


Planned Period of Accomplishment 
	September 2010


Indicator/Evidence of Progress
	One strategic building plan and construction plan (long and short range) are completed and approved by board and city housing authority.


Target 

# (number) or % (percent)

	1
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process
	VISTA members will track and document the approval process of the building plan and construction plan using a plan activity log.


Performance Milestone
Milestone
	2. $75,000 in donated or recovered building materials secured.


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Donated or recovered building material will be secured.


Target 

# (number) or % (percent)

	75,000
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process 
	VISTA members will track and document donated and purchased building material using Building Inventory Supplies spreadsheet. 


Performance Milestone
Milestone
	3. 20 volunteers complete training and commit to lead crews in construction of 8 houses


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Volunteers complete training, and commit to lead volunteer construction crews.


Target

# (number) or % (percent)

	20
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process
	VISTA supervisor manager will track construction volunteer training and hours (Volunteer Tracking Log). After volunteers complete training, the VISTA supervisor will collect crew leader commitment letters.


Action Plan (3)
Service Category
	Issue Area: 
	Housing
	(


	Service Category:
	Home Management Support/Education
	(


Community Need and Goal Statement

The community need statement
	The recent mortgage crisis in which many people lost their homes has demonstrated the importance of fully understanding loans and mortgage responsibilities. In San Carlos County in 2008, the foreclosure rate was 6.1%, or more than 4,000 homes (San Carlos Real Estate Report, February 2009). First time homeowners in particular need to be prepared for the responsibilities of home ownership so they can plan and budget. Partner families—families that are approved to receive a new/rehabilitated home—are required to participate in homeownership preparation workshops.


Goal Statement
	Implement a homeowner training and readiness program that prepares new homeowners through workshops on mortgages, budgeting, basic maintenance, and benefits of neighborhood associations.


Performance Milestone
Milestone
	1. New Homeowner Training and Readiness Program curriculum revised and approved 


Planned Period of Accomplishment
	April 2010


Indicator/Evidence of Progress
	New Homeowner Training and Readiness Program curriculum revised and approved (includes completed Family Partnering manual).


Target 

# (number) or % (percent)

	1
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process
	VISTA members will document progress toward completion of the curriculum and manual using a task list/activity log signed off by the VISTA supervisor.


Performance Milestone
Milestone
	2. Volunteer facilitators are recruited, trained and committed.


Planned Period of Accomplishment
	June 2010


Indicator/Evidence of Progress
	Volunteer facilitators are recruited, complete 24 hours of training, and sign a 6-month commitment to teach new homeowners.


Target 

# (number) or % (percent)  

	4
	
	#
	(


How Measured
	Activity Log
	(


Description of data collection process or measurement process 
	VISTA members will record the number of facilitators who are recruited; the number of hours of training each received and when the required 24 hours have been completed, and track this information in the program’s database. VISTA supervisor will collect signed commitment forms from the new facilitators.


Performance Milestone
Milestone
	3. Volunteer Homeowner Committee members coordinate new homeowner trainings 


Planned Period of Accomplishment
	December 2010


Indicator/Evidence of Progress
	Volunteer Homeowner Committee members coordinate new homeowner trainings including the support of trainers, registration, scheduling and other logistics.


Target 

# (number) or % (percent)

	2
	
	#
	(


How Measured
	Sustainability Checklist
	(


Description of data collection process or measurement process 
	VISTA members will track the coordination efforts of the Volunteer Homeowner Committee members using the Homeowner Training Checklist. 
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