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AmeriCorps VISTA 
Entering Your Project Plan into eGrants
Introduction: This document will walk you through the creation of a project plan using a format similar to the one you will see in the eGrants application. You can use this document as a template to develop your project plan outside of eGrants. This Word document allows you to enter text in the yellow highlighted fields; you can then copy and paste this information into the online eGrants application. Keep in mind that eGrants will not accept bullets or other formatting.
For information on the performance measurement initiative for VISTA, including definitions and examples of terms used in this document (e.g. milestone, indicator, target), see the Beginning with the End in Mind: A Performance Measurement Toolkit for AmeriCorps VISTA Project Applicants. This toolkit and other resources to help you develop a project plan and conduct performance measurement are available online at The Resource Center (www.nationalserviceresources.org, search “Project STAR”) or call Project STAR (800-548-3656).
Project STAR

1-800-548-3656
star@JBSinternational.com
www.nationalserviceresources.org
(Search: project star)

VISTA Project Plan (eGrants format)
A Project Plan consists of one or more Action Plans. Below is the Action Plan format as it appears in eGrants. The yellow shaded boxes indicate the areas that will need to be completed or selected in eGrants.
Action Plan

Service Category
	Issue Area: 
	Select …
	(


(NOTE: In eGrants, the Issue Area will be a drop down menu; select one of these areas. The Issue Area you select will determine the Service Category options in the next step.)
	Service Category:
	Select …
	(


(NOTE: In eGrants, Service Category will be a drop down menu; select one of these categories.) 
Community Need and Goal Statement
The community need statement:  Describe the specific need that will be addressed by the project component included in this Action Plan.  The need should be measurable and include a reliable source to establish the compelling nature of the need.
	


(NOTE: Keep this to one or two paragraphs.)
Goal Statement:  Describe the impact your project will have in addressing the community need identified above.  This goal statement should cover the three-year project period.

	


(NOTE: Keep this to one or two sentences.)
Performance Milestone 

Delete this Milestone
Milestone: Describe what you hope to achieve in a particular activity area over the course of a 12-month period.  These milestones should be directly related to the goal statement.
	


(NOTE: In your statement, include a quantity or number, and keep your statement brief.)
Planned Period of Accomplishment: Indicate the project year and month you that expect this PM will be achieved. 
	


Indicator/Evidence of Progress: What are you tracking or measuring to determine if this result has been achieved?
	Select…
	(


(NOTE: In eGrants, Indicator is a drop down menu with options including “other.” If the options provided do not include the indicator you are measuring, select “other” and describe the indicator in the text box.) 
If other, please describe 
	


Target: Enter the same number (amount) or percentage that is described in the Performance Milestone above.  If you enter a percentage target here, make sure you include the number (amount) in the Performance Milestone (e.g. 75% of volunteers (55 of 73) recruited…).
Target 

# (number) or % (percent)

	
	
	
	(


How Measured: Method by which accomplishment of target milestone will be determined.

	Select …
	(


(NOTE: In eGrants, How Measured is a drop down menu with method options.)

Description of data collection process or measurement process (who collects it from whom and when/how often)
	


(NOTE: In the text box above, identify your instrument by name, who will administer it and how often.)
Performance Milestone 

Delete this Milestone
Add Performance Milestones as needed…
Milestone: Describe what you hope to achieve in a particular activity area over the course of a 12-month period.  These milestones should be directly related to the goal statement.

	


Planned Period of Accomplishment: Indicate the project year and month you that expect this PM will be achieved. 

	


Indicator/Evidence of Progress: What are you tracking or measuring to determine if this result has been achieved?

	Select…
	(


If other, please describe 

	


Target: Enter the same number (amount) or percentage that is described in the Performance Milestone above.  If you enter a percentage target here, make sure you include the number (amount) in the Performance Milestone (e.g. 75% of volunteers (55 of 73) recruited…).
Target 

# (number) or % (percent)

	
	
	
	(


How Measured: Method by which accomplishment of target milestone will be determined.

	Select …
	(


Description of data collection process or measurement process (who collects it from whom and when/how often)

	


Add Performance Milestones as needed…
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